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ONE  HUNDRED  AND  FORTY-NINTH 
ANNUAL  REPORT 
OF  THE  TOWN  OFFICERS 


SWAMPSCOTT 
MASSACHUSETTS 


For  the  year  ending  December  31 ,  2000 


GENERAL  INFORMATION 


Swampscott  was  incorporated  as  a  Town  on  May  21, 1852 


Situated: 
Population: 

Area: 

Assessed  Valuation: 
Tax  Rate: 


Form  of  Government: 


Governing  Town  Body: 


Governor: 

Attorney  General: 

Secretary  of  the  Commonwealth: 

State  Legislative  Body: 


United  States  Congress: 


Representative  in  Congress: 
Member  of  Governor's  Council: 
Qualifications  of  voters: 


Registration: 


Where  to  Vote: 


Tax  Bills: 


About  15  miles  northeast  of  Boston 

State  Census  1992,  13,464.  Persons  of  all  ages  taken 

every  year  in  Town  Census 

3.05  square  miles 

$1,361,355,276 

$14.44  Residential  and  Open  Space 

$23.99  Commercial  and  Industrial 

$23.99  Personal 

Representative  Town  Meeting 

(Accepted  May  17,  1927.  First  meeting  held  February 

27,  1928) 

Board  of  Selectmen 

Elihu  Thomson  Administration  Building 

22  Monument  Avenue 

A.  Paul  Cellucci 

Thomas  F.  Reilly 

William  F.  Galvin 

Representing  Swampscott: 

Senator  Edward  J.  Clancy,  Jr.  of  Lynn  (1st  Essex 

District) 

Representative  Douglas  W.  Petersen  (8th  Essex  District) 

is  the  Representative  in  the  General  Court 

Massachusetts  Representatives: 

Senator  Edward  M.  Kennedy 

Senator  John  F.  Kerry 

John  Tierney  (6th  Congressional  District) 

Patricia  Dowling  of  Lawrence  (5th  District) 

Must  be  18  years  of  age,  born  in  the  United  States  or 

fully  naturalized  in  accordance  with  the  provisions  in 

Chapter  587,  Acts  of  1972  and  Chapter  853,  Acts  of 

1973,  there  is  no  duration  residential  requirement  for 

"who  is  a  resident  in  the  city  or  town  where  he  claims 

the  right  to  vote  at  the  time  he  registers"  may  be 

registered. 

Monday,  Wednesday  &  Thursday  8.00  a.m.  to  4:30  p.m. 

Tuesday  8:00  a.m  to  8:00  p.m.  Friday  8:00  a.m.  to  12:30 

p.m.  These  hours  are  subject  to  change.  Special 

sessions  held  preceding  elections. 

1  &  2-Clarke  School  on  Norfolk  Avenue  side  adjoining 

park 

3  &  4-First  Church  on  Monument  Avenue 

5  &  6-High  School  on  Forest  Avenue 

Property  taxes  are  assessed  on  a  fiscal  year  basis 

which  begins  July  1st  and  ends  June  30th.  Payments  are 

due  quarterly  on  August  1st  ,  November  1st  ,  February  1st 

and  May  1st.  Interest  is  assessed  after  due  dates  at  the 

rate  of  14  percent  per  annum  computed  per  day. 
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TOWN  OFFICERS  -  2000 
ELECTED 


Moderator 

Martin  Goldman 

Board  of  Selectmen 

Paul  E.  Levenson,  Chair 
Carole  B.  Shutzer,  Vice-Chair 
Marc  R.  Paster 
Reid  J.  Cassidy 
Daniel  R.  Santanello 

Town  Clerk  &  Tax  Collector 

Jack  L.  Paster 

Town  Treasurer 

Jack  L.  Paster 

Board  of  Assessors 

John  V.  Phelan,  III,  Chairman 
Vera  C.  Harrington 
Neil  Sheehan 

Board  of  Public  Works 

Kevin  Gookin,  Chair 
Robert  DiLisio 
Gino  Cresta 

School  Committee 

Gerald  Luke,  Chair 
Kevin  F.  Breen,  Vice-Chair 
Michael  Burke 
Peter  Beatrice,  III 
Richard  Feinberg 


Trustees  of  Public  Library 

(2001) 

Paul  Wermuth,  Chair 

(2001) 

Carl  Reardon,  Vice-Chair 

(2002) 

Kelly  G.  Raskauskas 

(2003) 

(2001) 

(2003) 

Board  of  Health 

(2002) 

Nelson  Kessler,  Chairman 

(2003) 

(2002) 

Ellen  Vinard 

(2001) 

(2001) 

Martha  Bishop  Pitman 

(2002) 

Constables 

(2001) 

Paul  Minsky 

(2001) 

Carl  Reardon 

(2001) 

(2001) 

Planning  Board 

Eugene  Barden,  Chairman 

(2003) 

Jeffrey  Blonder 

(2002) 

(2003) 

Veeder  C.  Nellis 

(2001) 

(2002) 

John  V.  Phelan,  III 

(2005) 

(2001) 

Richard  T.  Mcintosh 

(2004) 

Housing  Authority 

(2001) 

James  L.  Hughes,  Chair 

(2004) 

(2002) 

Albert  DiLisio 

(2001) 

(2002) 

Barabara  Eldridge 

(2005) 

Patricia  Krippendorf 

(2001) 

Marianne  Marino  McGrath 

(2001) 

Sfate  Appointed 

(2003) 
(2001) 
(2002) 
(2002) 
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APPOINTED  BY  THE  SELECTMEN 


Executive  Secretary  to  the 
Board  of  Selectmen 

Patricia  George,  appt.  10/17/00 

Administrative  Assistant 

Nancy  Lord  (Part-Time) 
appt.  1 1/28/00 

Town  Accountant 

David  Castellarin 

Assistant  Town  Accountant 

Sheri  Generazzo,  appt.  5/16/00 

Animal  Control  Officer 

Claudia  Siniawski 

Bargaining  Counsel 

Leonard  Kopelman,  Esquire 

Computer  Analyst 

Denise  Dembkoski 
appt.  7/13/00,  eff.  8/7/00 

Inspector  of  Buildings 
&  Inspector  of  Smoke 

Kevin  Goggin 


(2001) 


(2001) 


(2003) 
(2001) 


(2001) 


(2001) 


(2001) 


(2001) 


Alternate  Inspector  of  Buildings 

Kathleen  Magee  (2001) 
Richard  T.  Mcintosh  (2001) 


Director  of  Emergency 
Management 

Bruce  Gordon 

Constables  to  Post  Warrants  & 
Other  Similar  Work 

Paul  Minsky 

Constables  for  Serving 
Civil  Process 

Junior  Clark 
David  H.  Janes 
William  McGettrick 

Town  Counsel 

Leonard  Kopelman,  Esquire 

Chief  of  Fire  Department  & 
Forest  Warden 

Laurence  Galante 
Permanent  Appt.  12/5/00 


(2001) 


(2001) 


(2001) 
(2001) 
(2001) 


(2001) 


(2001) 


Senior  Building  Custodian 

Brian  Cawley  (2001) 

Junior  Custodian 

John  Gliha  (2001) 
Fence  Viewers 

Paul  E.  Levenson  (2001) 

Alan  F.  Taubert  (2001) 

Kevin  Goggin  (2001) 

Harbormaster 

Lawrence  P.  Bithell 

Assistant  Harbormasters 

John  T.  Cawley  (2001) 

William  F.  Hennessey  (2001) 

Roger  P.  Bruley  (2001) 

Roger  Carroll  (2001) 

Parking  Agent 

Kevin  Bolduc  (2001) 

Chief  of  Police  &  Keeper  of  the 
Lockup 

John  E.  Toomey  (2001) 
Shellfish  Constable 

Lawrence  P.  Bithell  (2001) 

Assistant  Shellfish  Constables 

Joseph  C.  Cardillo  (2001) 

Veterans'  Service  Agent 

JimSchultz  (2001) 

Assistant  Veterans'  Agent 

Vacancy 

Burial  Agent 

Jim  Schultz  (2001) 
Graves  Officer 

John  DiPietro  (2001) 

Weights  &  Measures  Inspector 

John  F.  O'Hare 
State  Appointed 

Wire  Inspector 

Daniel  C.  Cahill  (2001) 

Assistant  Wire  Inspector 

Gordon  Lyons  (2001) 
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COMMITTEES  APPOINTED  BY  THE  SELECTMEN 


ADA  Oversight  Committee 

Alan  F.  Taubert,  Chairman 

Kevin  Gookin 

Joan  Regan 

Paul  Levenson 

Patricia  George,  Ex-Officio 

Kevin  Goggin,  ADA  Coordinator 

2  Vacancies 

Affirmative  Action 

Reid  J.  Cassidy 

Council  on  Aging 

Mary  Abramson,  Chairman 

Estelle  Epstein 

Mary  Elizabeth  Cobbett 

Sheryl  DiLisio 

Susan  Fisher 

Walter  Newhall 

Bea  Breitstein 

Ina  Resnikoff 

Marion  Stone 

Zoning  Board  of  Appeals 

Kenneth  B.  Shutzer,  Chairman 
Robert  Baker 
Joseph  MacDonald 
Anthony  Scibelli 
David  Janes 
Associate  Members 
Edward  Breed 
Michael  Gorenstein 

Cable  Advisory  Committee 

Paula  R.  Mariano,  Chairman 
Gene  Nigrelli 
Kevin  Oliver 
Paul  Swaim 

Conservation  Commission 

Geralyn  P.M.  Falco,  Co-Chairman 
Nelson  Kessler,  Co-Chairman 
Mark  Mahoney,  Co-Chairman 
Joseph  Crimmins 
Carol  Epstein 
Tom  Ruskin 
Peter  Vasilou 


Cultural  Council 

(2001 )      Fran  Golden,  Acting  Chairman  (2002) 

(2001)       Alice  Winston  (2001) 

(2001 )      Cynthia  Zeman  (2002) 

(2001)      Ellen  M.  Reardon  (2002) 

(2001)       Elin  Spring  (2002) 

(2001)      Maryann  Reynolds,  appt.  10/19/00  (2002) 

Sarah  Hitchcock,  appt.  11/7/00  (2002) 

Design  Selection  Committee 

(2001)      John  V.  Phelan,  III  (2001) 

Louis  Modini  (2001) 

John  M.  Colletti  (2001) 

(2001 ) 

(2003)       Earth  Removal  Advisory  Committee 

(2001)  Eugene  Barden,  Chair  (2001) 

(2002)  JohnR.  Dube  (2001) 
(2002)  Frances  Speranza  (2001 ) 
(2002)  David  Janes  (2001 ) 
(2002)  Nelson  Kessler  (2001 ) 
(2002)  Thomas  Ruskin  (2001 ) 
(2002)      Daniel  Dandreo,  non-voting  member  (2001) 

Laurence  Galante,  non-voting  member   (2001 ) 

Brian  Murphy,  non-voting  member  (2001 ) 

(2001)  Nicholas  Menino,  non-voting  member  (2001) 
(2005) 

(2002)  Board  of  Election  Commissioners 

(2003)  Linda  J.  Thompson,  Chairman  (2002) 

(2004)  Joseph  C.  Sinatra  (2002) 
Barbara  Devereaux  (2001) 

(2001 )  Edward  Golden  (2004) 
(2002) 

Harbor  Advisory  Committee 

William  F.  Hennessey,  Chairman  (2001) 

Lawrence  P.  Bithell  (2001) 

JohnO'Shea  (2001) 

Lawrence  A.  Mangini  (2001) 

Peter  C.  McCarriston  (2001 ) 

Geralyn  P.M.  Falco  (2001) 

Michael  Gambale  (2001) 


(2003) 
(2003) 
(2001) 
(2001) 
(2002) 
(2001) 
(2003) 
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COMMITTEES  APPOINTED  BY  THE  SELECTMEN 


Historical  Commission 

Veterans'  Affairs  Committee 

Sylvia  Belkin,  Chairman 

(2003) 

Jim  Schultz 

(2001) 

Douglas  Maitland 

(2002) 

Lawrence  A.  Mangini 

(2001) 

Marilynn  Margulius 

(2001) 

John  Stinson 

(2001) 

Mary  Doane  Cassidy 

(2003) 

Michael  Pitzi 

(2001) 

Jean  Reardon 

(2003) 

Philip  Costin 

(2001) 

Brian  Best 

(2002) 

John  DiPietro 

(2001) 

Sheila  Leahy,  appt.  12/19/00 

(2003) 

Jay  Philpott 

(2001) 

David  Callahan,  Emiritus 

William  Wollerscheid,  appt.  10/19/00 

(2001) 

Associate  Members 

Jack  Butterworth 

(2002) 

War  Memorial  Scholarship  Fund 

Committee 

Insurance  Advisory  Committee 

Joseph  J.  Balsama,  Chairman 

(2001) 

Michael  Cassidy 

(2001) 

Eileen  Ventresca,  Secretary 

(2002) 

Andrew  Roberts 

(2001) 

Thomas  B.  White,  Jr. 

(2001 ) 

Angelo  Losano 

(2002) 

Recreation  Commission 

Paul  E.  Garland 

(2001) 

Andrew  B.  Holmes,  Chairman 

(2002) 

James  H.  Lilly 

(2001) 

Eve  Gambale 

(2003) 

Ida  S.  Pinto 

(2001) 

Edward  Snyder 

(2001 ) 

Jean  F.  Reardon 

(2001) 

John  Hughes,  Jr. 

(2001) 

Robert  Donelan 

(2001) 

Leslie  Kiely 

Jim  bcnuitz,  hx  Ufficio 

(ZUV\ ) 

Phillip  Pelletier 

(2001) 

1  Vacancy 

Paul  Gorman,  Member  at  Large 

(2001) 

Safety/Security  Committee 

Laurenc  Galante 

(2001) 

uniet  jonn  t.  loomey 

Alan  F.  Taubert 

(2001) 

Kevin  Goggin 

(2001) 

Sailing  Subcommittee 

6  Vacancies 

Traffic  Study  Committee 

Sid  Novak,  Chairman 

(2001 ) 

Mersine  Hennessey,  Treasurer 

(2001) 

Sergeant  John  Behen 

(2001) 

Alan  Taubert 

(2001) 

Louise  LaConte 

(2001) 

Charles  Losano 

(2001) 

1  Vacancy 

REPRESENTATIVES,  LIASONS,  DESIGNEES,  COORDINATORS 


Clean  Air  &  Oil  Spill  Coordinator 

Alan  F.  Taubert 

Essex  County  Advisory 

Reid  Cassidy 

Hazardous  Waste  Coordinator 

James  Marotta 

Labor  Service  Coordinator 

Vacant 

Massachusetts  Bay  Transportation 
Authority 

Joseph  J.  Balsama 

Massachusetts  Water  Resources 
Authority 

Alan  F.  Taubert 

Metropolitan  Area  Planning  Council 

Alan  F.  Taubert 


North  Shore  Task  Force 

Alan  F.  Taubert 

National  Organization  on  Disability 
Liason  &  Handicap  Coordinator 

David  Hall 

Right  to  Know  Law  Coordinator 

Brian  Cawley 

Massachusetts  Bays  Program-2000 
Representatvies 

Geralyn  P.M.  Falco 

North  Shore  Regional  Vocational 
School  District  Representative 

Mary  Marrs 

Winter  Planning  Coordinator 

Alan  F.  Taubert 


8 


APPOINTED  BY  THE  MODERATOR 

Capital  Improvement  Study  Committee 

Dana  Anderson,  Chair 
Nelson  Kessler 
Lawrence  Picariello 
Jack  Fischer 
Mounzer  Aylouche 

Finanace  Committee 

Cynthia  Merkle,  Chair 
Robert  Jolly,  Vice-Co-Chair 
Cynthia  McNerney,  Vice-Co-Chair 
Mary  Marrs 
David  Bowen 

Joseph  Markarian,  At  Large 
Scott  Burkem  At  Large 

Town  Land  Use  Trustees 

Marianne  McGrath 
Peter  Shribman 
Joseph  Balsama 
Kevin  Goggin 
Gerald  Kaloust 

Zoning  Bylaw  Review  Committee 

Bob  Baker,  Chairman 
Scott  Burke 
Ken  Shutzer 
Gene  Barden 
Kathy  Magee 

Kevin  Goggin,  non-voting  member 
Ann  Whittemore,  non-voting  member 


(2001) 
(2002) 
(2001) 
(2003) 
(2002) 
(2003) 
(2003) 
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APPOINTED  BY  THE  SELECTMEN  AND  MODERATOR 
Personnel  Board 

Gene  Nigrelli,  Chairman  -(2003)) 
Gary  P.  Langdon  -  (2003) 
Peter  C.  McCarriston  -  (2001) 
David  Van  Dam  -  (2002) 
Mike  Tumulty,  appt.  2/1/00  -  (2001) 

APPOINTED  BY  THE  MASS.  EMERGENCY  RESPONSE  COMMISSION 
Emergency  Planning  Committee 

Paul  E.  Levenson,  Board  of  Selectmen 
John  E.  Toomey,  Chief,  Police  Department 
Laurence  Galante,  Chief,  Fire  Department 
Nelson  Kessler,  Chairman,  Conservation  Commission 
Bruce  Gordon,  Emergency  Management  Director 
Alan  F.  Taubert,  Superintendent,  Public  Works 
James  Marotta,  Health  Officer 

APPOINTED  BY  PROBATE  COURT 
Roland  Jackson  Medical  Scholarship  Committee 

Reverend  Dean  Pederson 
Dr.  Brian  Coughlin 
Dr.  Peter  M.  Barker 

APPOINTED  BY  THE  BOARD  OF  HEALTH 
Health  Officer  -  James  Marotta 

Recycling  Committee 

Nelson  Kessler,  Chairman 
Martha  Pitman,  M.D. 
Ellen  Vinard 
Barbara  Jaslow-Schaefer 
Smilia  Marvosh 
Agnes  Raymond 
Roy  Pearson 
Gerry  Falco 
Bette  Weiss 
Alice  Winston 
Robert  Murphy 

APPOINTED  BY  THE  INSPECTOR  OF  BUILDINGS 
Gas  &  Plumbing  Inspector  -  Peter  T.  McCarriston 
Assistant  Plumbing  Inspector  -  Michael  Waldman 

APPOINTED  BY  THE  BOARD  OF  PUBLIC  WORKS 
Superintendent  of  Public  Works  &  Town  Engineer  -  Alan  F.  Taubert,  P.E.,  P.L.S. 
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APPOINTED  BY  THE  CONTRIBUTORY  RETIREMENT  BOARD  AND  SELECTMEN 
AND  ELECTED  BY  THE  TOWN  EMPLOYEES 
Contributory  Retirement  Board 

John  Kiely,  Jr.,  Chair,  appointed  by  the  Retirement  Board  -  (2002) 
Christopher  Thomson,  Appt.  12/12/00,  Employee  Representative  -  (2001) 
John  Behen,  Employee  Representative  -  (2002) 
David  Castellarin,  Town  Accountant  -  (2003) 
Thomas  H.  Driscoll,  Jr.,  Chairman,  appointed  by  the  Board  of  Selectmen  -  (2002) 

APPOINTED  BY  THE  TREASURER  WITH  APPROVAL  OF  BOARD  OF  SELECTMEN 
Assistant  Treasurer  -  Barbara  Bickford 

APPOINTED  BY  THE  TOWN  CLERK  AND  COLLECTOR 
Assistant  Town  Clerk  -  Catherine  L.  Woods 
Assistant  Town  Clerk  -  Brenda  Corso 
To  receive  Notice  of  Intention  of  Marriage  and  to  administer  the  Oath  of  Office  to 
persons  appointed  or  elected  to  boards,  committees  &  commissions  within  the  Town  of  Swampscott 

APPOINTED  OR  ELECTED  BY  ORGANIZATIONS 
OF  THE  EMPLOYEES  AFFECTED 
Group  Insurance  Advisory  Committee 

Sgt.  Paul  Bartram,  Police  Department  Representative 
David  Fessenden,  Fire  Department  Representative 
Dorothy  Forman  &  Izzy  Abrahms,  Library  Representatives 
Judy  Palleschi,  School  Representative 
Sheryl  Levenson,  Town  Hall  Representative 
Peter  McCarriston,  Personnel  Board  Representative,  Non  -  Union  Employee  Representative 
Carl  Reardon,  Department  of  Public  Works  &  Custodians  Representatives 

Union  Presidents 

Police  Department  -  Paul  Bartram 
Fire  Department  -  James  Snow 
Library  -  Dorothy  Forman  &  Izzy  Abrahms 
Teachers  -  Judy  Palleschi 
School  Custodians  &  Cafeteria  Workers  -  Carl  Reardon 
School  Secretaries  -  Linda  Perry  (at  High  School) 
Public  Works  -  Carl  Reardon  (at  High  School) 
Town  Hall  Clerical  -  Carl  Reardon 
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DEMOCRATIC  TOWN  COMMITTEE 


OFFICERS 


Somer,  Margaret  A.  (Chair) 

32  Bay  View  Ave. 

Blonder,  Jeffrey(Vice-Chair) 

15  Shackle  Way 

Marrs,  Mary  Regan(Clerk) 

12  Capstan  Way 

Patrikis,  Ted(T reasurer) 

1006  Paradise  Rd.  Bldg  N2J 

REGULAR  MEMBERS 

Baker,  Edythe 

75  Stanley  Rd. 

Cohen,  Beth 

58  Prospect  St. 

Cohen,  George 

58  Prospect  St. 

Cunningham,  Marguerite 

68  Foster  Rd. 

Devereaux,  Barbara 

9  Humphrey  Ter. 

Diamant,  Dan 

63  Aspen  Rd. 

DiPesa,  Ralph  "Skip" 

67  Aspen  Rd. 

Driscoll,  Thomas 

12  Banks  Ter. 

Duncan,  Susan 

24  Lincoln  Cir. 

Feldman,  Doris 

18  Shepard  Ave. 

Golden,  Fran 

47  Farragut  Rd. 

Kalman,  Ed 

49  Ocean  View  Rd. 

Kaufman,  Nancy 

28  Devens  Rd. 

Kearney,  Sheila 

14  Shackle  Way 

Kyriakis,  Carole 

90  Mountwood  Rd. 

Maloney,  John 

9  Humphrey  Ter. 

Mauriello,  Chris 

55  Blaney  St. 

Munnelly,  Dan 

8  Sampson  Ave. 

Murphy,  Kent 

40  Glen  Rd. 

Reichlin,  Abby 

8  Sumner  Rd. 

Rosenthal,  Burt 

69  Ocean  View  Rd. 

Shanahan,  Bill 

48  King  St. 

Smith,  Jim 

51  Harrison  Ave. 

Smullin,  Alix 

42  Woodbine  Ave. 

Watson,  Brian 

50  Greenwood  Ave. 

Weiss,  Gerdy 

101  Bay  View  Ave. 

Whalen,  Barbara 

1 1  Deer  Cove  Rd. 

Whelton,  Linda  Bendel 

1006  Paradise  Rd. 

Whelton,  Peter 

1006  Paradise  Rd. 

ASSOCIATE  MEMBERS 

Babcock,  Elizabeth 

33  Manton  Rd. 

Baker,  Robert 

75  Stanley  Rd. 

DiMento,  William 

64  Bay  View  Dr. 

Breitborde,  Mary-Lou 

39  Blaney  St. 

Emspak,  Frank 

33  Outlook  Rd. 

Feinberg,  Richard 

12  Bradlee  Ave. 

Katz,  Erica 

33  Gale  Rd. 

Marrs,  Chris 

12  Capstan  Way 

Petersen,  Repr.  Doug 

29  Rose  Ave. 

Segal,  Maddy 

8  Sumner  Rd. 
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REPUBLICAN  TOWN  COMMITTEE 


REGULAR  MEMBERS 


Budreau,  William 

20  Mostyn  St. 

Butters,  Joy 

53  Pleasant  St. 

Butters,  John 

53  Pleasant  St. 

Butters,  Bryan 

53  Pleasant  St. 

Chesley,  Bruce 

6  New  Ocean  St. 

Cross,  David 

110  Norfolk  Ave. 

Hall,  Jeanne 

61  Greenwood  Ave. 

Leger,  Michael 

58  Redington  St. 

McGrath,  Kevin 

258  Essex  Street 

McGrath,  Marianne 

258  Essex  Street 

Minsky,  Paul 

P.O.  Box  106 

Mizioch,  Lauren 

7  Foster  Road 

Palleschi,  Arthur 

Banks  Circle 

Palleschi,  Edward 

24  Columbia  Street 

Perry,  Frank  Sr. 

319  Paradise  Road 

Perry,  Frank,  Jr. 

71  Roy  Street 

Perry,  Frank  III 

71  Roy  Street 

Perry,  Marilyn 

6  MacArthur  Circle 

Perry,  Robert 

6  MacArthur  Circle 

Sinatra,  Joseph 

62  Rockland  Street 

Sinatra,  Beverly 

62  Rockland  Street 

Taubert,  Alan 

442  Humphrey  Street 

Tennant,  Alexander 

130  Atlantic  Avenue 

Tennant,  Cynthia 

130  Atlantic  Avenue 

Thompson,  Anneliese 

10  Burpee  Road 

Thompson,  Glen 

10  Burpee  Road 

Thompson,  Linda 

80  Middlesex  Avenue 

Thompson,  John  Jr. 

80  Middlesex  Avenue 

Thompson,  Susan 

80  Middlesex  Avenue 

Williams,  Tracy 

7  Blaney  Circle 

Withrow,  Robert 

27  Greenwood  Terrace 

Withrow,  Mary  Susan 

27  Greenwood  Terrace 

Wood,  Mike 

31  Cedar  Hill  Terrace 

ASSOCIATE  MEMBERS 

Bargoot,  Joyce 

16  Plummer  Avenue 

Barr,  Sam 

53  Bay  View  Drive 

Mancini,  Francis  A. 

76  Ocean  View  Road 

Paster,  Jack 

20  Hampden  Street 

Warnock,  Donald  Jr. 

55  Berkshire  Street 
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BOARD  OF  SELECTMEN 


The  Board  of  Selectmen  has  had  an  eventful  year  managing  many  issues  that  have 
come  before  it  in  the  past  twelve  months  as  well  as  many  Personnel  changes.  The  following  is  a 
summary  of  some  of  the  activities  that  the  Board  has  dealt  with. 

David  Castellarin  began  his  duties  as  Town  Accountant  in  January.  In  an  effort  to 
upgrade  the  staffing  of  the  Accounting  office  the  Board  appointed  Sheri  Generazzo  as  full  time 
Assistant  Town  Accountant  and  Denise  Dembkoski  as  Computer  Analyst.  The  Board  is  hopeful 
that  the  additional  staffing  will  bring  the  Accounting  department  into  the  new  millennium.  The 
Board  looks  forward  to  Internet  and  E-mail  capabilities  for  all  departments  in  the  very  near  future. 

The  long  awaited  Vinnin  Square  traffic  improvement  project  is  scheduled  to  begin  in  the 
early  spring  of  2001.  A  contractor  has  been  selected  by  the  State  for  the  $1.48  million  dollar 
assignment.  The  Board  would  like  to  commend  Senator  Edward  J.  "Chip"  Clancy,  Bill  Bochnak 
and  Representative  Doug  Petersen  for  their  continued  dedication  and  support  of  this  critically 
important  safety  project.  The  Board  would  also  like  to  thank  Highway  Commissioner,  Matthew 
Amorello  for  his  continued  assistance  and  interest  in  this  project.  The  Board  eagerly  anticipates 
the  commencement  and  completion  of  this  project. 

In  April,  the  Board  voted  to  appoint  Paul  E.  Levenson  as  Board  Chair  and  Carole  B. 
Shutzer  as  Vice  Chair.  The  Board  of  Selectmen  wish  to  acknowledge  and  congratulate  Daniel 
Santanello  for  his  ten  years  of  service  as  a  Board  member  and  Chairman. 

In  May,  the  Board  said  good-bye  to  long  time  friend  and  Fire  Chief  William  R.  Hyde.  The 
Board  sends  heartfelt  thanks  to  Chief  Hyde  for  his  many  years  of  dedicated  service  to  the  Town. 
His  co-workers  and  friends  will  sorely  miss  him.  The  Board  looks  forward  to  seeing  Bill  around 
Town  and  wishes  him  well  in  his  retirement  and  all  his  future  endeavors.  The  Board  appointed 
Captain  Laurence  Galante  as  Acting  Fire  Chief  until  his  permanent  appointment  in  December. 
The  Board  is  confident  in  Mr.  Galante's  qualifications  and  knows  he  will  prove  to  be  an  excellent 
Chief. 

Executive  Secretary,  Thomas  Hauenstein  informed  the  Board  of  his  plan  to  resign  from 
his  position  effective  June  16,  2000.  Patricia  George  was  appointed  as  Interim  Executive 
Secretary  in  the  same  month  and  in  October  was  awarded  the  position  on  a  permanent  basis. 
Ms.  George  has  been  well  received  by  all  in  her  new  role  as  Executive  Secretary  and  the  Board 
appreciates  her  hard  work,  dedication  and  honesty. 

The  Historical  Commission  was  awarded  a  $6,000  grant  to  support  a  National  Register 
for  the  Olmstead  Division  in  Swampscott.  Noted  landscape  architect  Frederick  Law  Olmstead 
designed  the  original  landscaped  area  in  1888.  The  area  encompasses  a  wide  stretch  of  land 
inclusive  of  the  Monument  Area,  the  eastern  side  of  Paradise  Road  to  Elmwood  Road  and  Upper 
Redington  Street  and  a  portion  of  Walker  Road.  In  order  to  seek  funding  for  the  landscape 
preservation  and  restoration  the  area  will  need  to  be  recognized  on  the  National  Register  of 
Historic  Places.  The  Historical  Commission  is  working  diligently  along  with  the  Executive 
Secretary  Patricia  George  to  see  this  happen.  The  Board  commends  those  individuals  so  eager 
to  assist  with  the  preservation  of  this  Town. 

The  Town  adopted  the  "Senior  Work-Off'  abatement  program,  which  allows  eligible 
seniors  the  opportunity  to  volunteer  their  services  in  exchange  for  an  abatement  on  their  taxes. 
Eligible  applicants  must  be  sixty  years  of  age  or  older  and  have  an  annual  household  income  of 
$40,000  or  less.  This  program  allows  seniors  to  earn  as  much  as  $500.00  per  year  to  be  applied 
toward  their  taxes.  In  all,  seven  seniors  participated  in  the  program.  The  seniors  volunteered  in 
the  Public  Library,  Elementary  Schools,  Town  Hall  and  Senior  Center.  We  thank  those  seniors 
who  helped  to  make  this  program  a  success. 

The  Board  appointed  Sheryl  Levenson,  DPW  clerk  as  Acting  Chief  Procurement  Officer. 
Ms.  Levenson  has  been  certified  in  Procurement  for  some  time  and  has  proven  to  be  a  valuable 
asset  to  the  Town. 

Connie  Hayes  was  appointed  as  full-time  Election  Clerk.  Connie  has  demonstrated  her 
ability  to  be  a  team  player  and  has  become  essential  to  the  daily  operation  of  Town  Hall.  Connie 
is  eager  to  learn,  willing  to  assist  with  any  task  and  always  offering  a  kind  word  and  a  smile. 

In  September,  the  Board  requested  a  Financial  Management  review  from  the 
Massachusetts  Department  of  Revenue,  Division  of  Local  Services,  Municipal  Data  Management 
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and  Technical  Services  Bureau.  The  last  review  was  conducted  ten  years  ago.  The  Board 
requested  this  review  due  to  the  many  managerial  and  structural  changes  that  have  occurred 
over  the  past  several  years.  This  study  is  designed  to  provide  the  Town  with  an  overview  of  the 
infrastructure  of  the  Town  and  to  provide  recommendations  for  professional  improvements.  The 
study  was  completed  only  a  few  weeks  ago  and  the  Board  awaits  the  DOR's  suggestions. 

Town  Hall  has  recently  undergone  a  space  study  and  we  anticipate  receiving  the  results 
early  in  2001.  Procurement,  Animal  Control  and  Retirement  offices  have  been  moved  to  the 
Town  Hall  "Annex"  on  Humphrey  Street  to  accommodate  the  need  for  additional  office  space. 

In  November,  Nancy  Lord  was  promoted  to  part-time  Administrative  Assistant  to  the 
Board  of  Selectmen.  Ms.  Lord  previously  held  the  position  of  Interdepartmental  Assistant  working 
in  various  offices  that  required  additional  support  staff.  Ms.  Lord  will  be  working  in  the 
Selectmen's  office  three  days  per  week. 

The  Board  wishes  to  express  its  profound  gratitude  to  those  who  have  given  so 
generously  of  their  time  and  talents  on  the  committees,  commissions  and  boards  that  enable  the 
Town  to  operate  and  plan  for  its  future.  And  to  our  Executive  Secretary,  Patricia  E.  George,  and 
Administrative  Assistant,  Nancy  A.  Lord,  for  their  continuing  devotion  to  the  Town  and  assistance 
to  the  Board. 

It  is  both  an  honor  and  privilege  to  serve  the  Town  as  members  of  the  Board  of 
Selectmen  and  we  appreciate  the  opportunity  you  have  given  to  each  of  us  to  do  so. 

Paul  E.  Levenson,  Chairman 
Carole  B.  Shutzer,  Vice  Chair 
Reid  J.  Cassidy 
Marc  R.  Paster 
Daniel  R.  Santanello 
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EXECUTIVE  SECRETARY 

TO  THE 
BOARD  OF  SELECTMEN 

In  mid-June,  following  the  resignation  of  Thomas  E.  Hauenstein,  the  Board  of  Selectmen 
appointed  me  as  Interim  Executive  Secretary.  In  October,  they  voted  unanimously  to  appoint  me 
to  the  position  of  Executive  Secretary  to  the  Board  of  Selectmen.  It  is  an  honor  and  privilege  for 
me  to  serve  our  community  in  this  capacity  and  I  am  grateful  to  the  Selectmen  for  affording  me 
the  opportunity  to  assist  them  in  their  efforts  to  make  our  community  the  best  it  can  be. 

The  Executive  Secretary  position  has  progressed  over  the  year  2000  to  a  multi-faceted 
position  involved  in  many  areas  of  town  government.  Our  town  is  fortunate  to  have  dedicated 
and  professional  department  heads  and  it  is  my  pleasure  to  interact  with  and  assist  them 
whenever  possible.  It  is  for  this  reason,  after  nearly  two  years  of  the  Executive  Secretary  serving 
as  Chairperson  for  the  Department  Heads  Committee,  it  seemed  appropriate  to  return,  in 
accordance  with  the  bylaw,  that  distinction  to  the  department  heads.  The  chair  change  has  given 
the  Committee  and  its  meetings  a  depth  and  meaning  missing  previously. 

Another  facet  of  this  position  is  providing  support  and  assistance  to  our  volunteer 
committee,  board  and  commission  members  in  areas  such  as  hiring  the  most  qualified  employee, 
pursuing  funding  for  a  project  or  coordinating  activities.  I  am  currently  working  with  the  150th 
Birthday  Celebration  Committee  members  on  a  homecoming,  parade  and  fireworks  extravaganza 
and  the  Historical  Commission  members  as  they  coordinate  activities  affiliated  with  the  Frederick 
Law  Olmstead  Subdivision  Grant  project. 

Although  the  Selectmen  are  not  currently  involved  with  union  bargaining,  it  is  necessary 
for  them  to  maintain  a  rapport  with  the  members  of  each  of  the  five  unions.  I,  on  their  behalf, 
endeavor  to  do  that  through  impact  bargaining,  problem  solving  and  upholding  the  bargaining 
agreements  in  effect. 

A  challenging  aspect  of  the  position  is  the  never-ending  search  for  the  most  cost  efficient 
and  effective  methods  for  running  our  town  government.  I  am,  along  with  our  elected  and 
appointed  officials,  committed  to  that  goal. 

With  the  Board  of  Selectmen's  continued  support  and  Administrative  Assistant  Nancy 
Lord's  loyalty  and  hard  work,  I  feel  extremely  fortunate  and  am  enthusiastically  looking  forward  to 
serving  the  Town  of  Swampscott  and  its  residents  in  2001 . 

Respectfully  submitted, 
Patricia  E.  George 

Executive  Secretary  to  the  Board  of  Selectmen 
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JACK  L.  PASTER 
CLERK  OF  SWAMPSCOTT 

OFFICIAL  TOWN  STATISTICS  -  2000: 

Marriage  Intentions  Filed  /  Marriage  Licenses  Issued  56 
Marriages  Recorded  54 
Births  Recorded:  170,  females;  83,  males;  87 
Deaths  Recorded:  190,  females;  106,  males;  84 

Applications  for  Variances  and  Special  Permits  processed 
Oath  of  Office  Administered  to  Town  Officials 
Massachusetts  Wetlands  Protection  Act;  Conservation 
Commission  filings  processed 
Conflict  of  Interest  Statements  recorded  and  processed 
Resignations  of  Town  Officials  accepted  and  processed 
Applications  for  Planning  Board  action  processed 
Site  Plan  Review  Applications  processed 
Earth  Removal  Applications  processed 
Public  Meeting  Notices  recorded  and  posted 
Uniform  Commercial  Code  (UCC)  Filings  processed 
Certificates  of  Business  (DBA)  issued  and  processed 
Gas  Storage  (Flammables)  Renewal  Permits  issued 
Gas  Storage  Permit  Fees  collected 
Raffle/Bazaar  Permits  issued 
Raffle/Bazaar  Permit  Fees  collected 
Dog  Licenses  issued 

Dog  License  Fees  and  Animal  Control  Fines  collected 
NOTE: 

Since  Swampscott  births  and  deaths  occur  in  out-of-town  hospitals 
and  facilities,  the  report  of  said  births  and  deaths,  as  contained  in  the 
above  statistical  report,  must  first  be  processed  by  the  City  or  Town 
Clerk  in  the  communities  where  the  birth  or  death  actually  took  place 
before  it  is  filed  here  in  the  parents'  home  community.  There  is  often 
a  lag  of  one,  two  or  three  months  before  the  official  report  arrives 
at  Town  Hall.  In  preparing  our  year-end  report,  we  use  a  cut-off  date 
of  January  20.  Birth  and  deaths  occurring  after  that  date  are  not 
Included  in  the  above  statistics.  In  attempt  to  minimize  any  possible 
confusion  and  to  allow  this  document  to  serve  as  an  historical 
accurate  account  of  Swampscott  births  and  deaths,  we  will  publish 
updated  totals  in  each  year's  report  for  the  preceding  year. 

1999  Final  Statistics:  Births-  144   ;  Deaths -166 

RESIGNATIONS: 

Resignations  filed,  recorded  and  processed  by  the  Town  Clerk  for  2000  included: 
Wendy  Lyons,  Board  of  Health;  Thomas  E.  Hauenstein,  executive  secretary  to  the  Board  of 
Selectmen;  Daniel  P.  Munnelly,  Recreation  Commission;  John  R.  Karwowski,  Finance 
Committee;  Robert  E.  Donelan,  Swampscott  Contributory  Retirement  Board;  and  William 
Kennedy,  Constable. 
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The  Town  of  Swampscott 
Town  Warrant 
April  2000 


SS. 


To  either  of  the  Constables  of  the  Town  of  Swampscott 
GREETING: 

In  the  name  of  the  Commonwealth,  you  are  hereby  required  to  notify  and  warn  the 
inhabitants  of  said  town  who  are  qualified  to  vote  in  elections  and  Town  affairs  to  vote  at: 


Precinct  One 


Clarke  School 


Norfolk  Avenue 


Precinct  Two 


Precinct  Three 


Precinct  Four 


Precinct  Five 


Precinct  Six 


Clarke  School 


Norfolk  Avenue 


First  Church  in  Swampscott,  Monument  Avenue 
Congregational 

First  Church  in  Swampscott,  Monument  Avenue 
Congregational 

Swampscott  High  School  Forest  Avenue 

Swampscott  High  School  Forest  Avenue 


on  Tuesday,  the  twenty-fifth  day  of  April,  2000,  from  7:00  a.m.  to  8:00  p.m.  for  the  following 
purpose: 

To  choose  a  moderator  for  one  (1)  year 

To  choose  one  (1)  member  of  the  Board  of  Selectmen  for  three  (3)  years 

To  choose  one  (1)  member  of  the  Board  of  Assessors  for  one  (1)  year 

To  choose  one  (1)  member  of  the  Board  of  Assessors  for  three  (3)  years 

To  choose  one  (1)  Town  Clerk-Collector  for  three  (3)  years 

To  choose  one  (1)  member  of  the  Board  of  Public  Works  for  three  (3)  years 

To  choose  one  (1)  member  of  the  School  Committee  for  three  (3)  years 

To  choose  one  (1)  member  of  the  Trustees  of  the  Public  Library  for  three  (3)  years 

To  choose  one  (1)  member  of  the  Board  of  Health  for  two  (2)  years 

To  choose  one  (1)  member  of  the  Board  of  Health  for  three  (3)  years 

To  choose  one  (1)  member  of  the  Planning  Board  for  five  (5)  years 

To  choose  one  (1)  member  for  the  Housing  Authority  for  five  (5)  years 

To  choose  eighteen  (18)  Town  Meeting  Members  in  each  of  the  six  (6)  Precincts  for  three  (3) 
years 

To  choose  one  (1)  Town  Meeting  Member  in  Precinct  One  for  one  (1)  year 
To  choose  one  (1)  Town  Meeting  Member  in  Precinct  Three  for  two  (2)  years 
To  choose  seven  (7)  Town  Meeting  Members  in  Precinct  Three  for  one  (1)  year 
To  choose  one  (1)  Town  Meeting  Member  in  Precinct  Four  for  one  (1)  year 

At  the  close  of  the  election,  the  meeting  will  adjourn  to  Monday,  the  first  day  of  May  2000, 
at  7:15  p.m.,  at  Swampscott  Middle  School  on  Greenwood  Avenue,  Swampscott. 

See  the  report  of  the  election  Commission  for  the  results  of  the  2000  municipal  election, 
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2000  ANNUAL  TOWN  MEETING 


Return  of  Service  (for  the  Annual  Town  Meeting  and  the  Special  Town  Meeting  within  the  Annual 
Town  Meeting): 

Pursuant  to  the  within  warrant  to  me  directed,  I  have  notified  the  inhabitants  of  the  Town  of 
Swampscott,  qualified  to  vote  in  elections  and  in  Town  affairs,  by  posting  an  attested  copy  thereof 
at  the  Town  Administration  Building,  at  the  Post  Office,  and  at  least  two  public  and  conspicuous 
places  in  each  precinct  in  the  Town,  and  at  or  in  the  immediate  vicinity  of  the  Swampscott 
Railroad  Station.  Said  posting  was  done  on  April  13,  2000  and  not  less  than  seven  days  before 
the  date  appointed  for  said  meeting. 

Attest:  Paul  Minsky 
Constable  of  Swampscott 

Mailing  of  Warrants  and  Annual  Reports: 

The  warrants  for  the  Annual  and  Special  Town  Meeting  were  mailed  to  Town  Meeting 
members  and  to  those  who  were  running  for  a  Town  Meeting  seat  (listed  on  the  ballot)  on  April 
1 3,  2000.  Copies  of  the  Annual  Report  for  the  year  ending  December  31 ,  1 999  were  also  mailed 
on  April  13,  2000  in  the  same  package.  Copies  of  the  Warrant  and  Annual  Report  were  also 
available,  free  of  charge,  for  any  interested  person  at  the  Town  Administration  Building. 


Notice  of  Annual  Town  Meeting: 

NOTICE  OF  ANNUAL  TOWN  MEETING 

The  Annual  Town  Meeting  of  2000  will  convene  on  Tuesday,  April  25,  2000  with  Article  1 
(the  Town  Election)  at  7:00  a.m.  in  the  Town's  regular  polling  places.  At  8:00  p.m.,  the  Town 
Meeting  will  be  adjourned  until  Monday,  May  1,  2000,  7:15  p.m.,  in  the  auditorium  of  the 
Swampscott  Middle  School  on  Greenwood  Avenue. 

NOTICE  OF  ADJOURNED  ANNUAL  TOWN  MEETING 
MONDAY,  MAY  1,  1999,  7:15  p.m. 

To  the  Town  Meeting  members: 

Notice  is  hereby  given  in  accordance  with  Article  II,  Section  2  of  the  By-Laws  of  the  Town 
of  Swampscott  that  the  Adjourned  Annual  Town  Meeting  will  be  held  on  Monday,  May  1 ,  2000 
beginning  at  7:15  p.m.  in  the  auditorium  of  the  Swampscott  Middle  School  on  Greenwood 
Avenue. 

The  required  identification  badge  is  to  be  picked  up  at  the  auditorium  entrance  when  you 
check  in. 


Meeting  certifications: 

I  hereby  certify  that  in  accordance  with  the  adjournment  of  the  Annual  Town  Meeting  of 
April  25,  2000,  the  Adjourned  Annual  Town  Meeting  of  May  1,  2000  was  held  at  the  Swampscott 
Middle  School  auditorium  on  Greenwood  Avenue  and  was  called  to  order  at  7:22  p.m.  with  the 
necessary  quorum  being  present  (224).  At  10:03  p.m.  it  was  voted  to  adjourn  to  May  2,  2000. 

I  hereby  certify  that  in  accordance  with  the  adjournment  of  the  adjournment  of  May  1, 
2000  the  Adjourned  Annual  Town  Meeting  of  May  2,  2000  was  held  at  the  Swampscott  Middle 
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School  auditorium  on  Greenwood  Avenue  and  was  called  to  order  at  7:24  p.m.  with  the 
necessary  quorum  being  present  (178).  At  10:20  p.m.  it  was  voted  to  adjourn  to  May  3,  2000. 


I  hereby  certify  that  in  accordance  with  the  adjournment  of  May  2,  2000  the  Adjourned 
Annual  Town  Meeting  of  May  3,  2000  was  held  at  the  Swampscott  Middle  School  auditorium  on 
Greenwood  Avenue  and  was  called  to  order  at  7:29  p.m.  with  the  necessary  quorum  being 
present  (223).  At  10:22  p.m.  it  was  voted  to  dissolve  the  Annual  Town  Meeting. 

I  further  certify  that  a  Special  Town  Meeting  (#1)  of  May  2,  2000  was  called  to  order  at 
8:00  p.m.  with  the  necessary  quorum  present.  At  10:20  p.m.  it  was  voted  to  adjourn  the  Special 
Town  Meeting  to  May  3,  2000. 

I  hereby  certify  that  in  accordance  with  the  adjournment  of  May  2,  2000  the  Adjourned 
Special  Town  Meeting  of  May  3,  2000  was  called  to  order  at  7:29  p.m.  with  the  necessary  quorum 
being  present.  At  8:47  p.m.  it  was  voted  to  dissolve  the  Special  Town  Meeting. 


Legal  Advertisement  Published: 

In  accordance  with  the  By-Laws  of  the  Town  of  Swampscott  the  following  legal 
advertisement  was  published,  as  indicated,  concerning  the  adjourned  sessions  of  the  Town 
Meeting: 


TOWN  OF  SWAMPSCOTT 
Commonwealth  of  Massachusetts 
Office  of  the  Town  Clerk 

Notice  is  hereby  given  in  accordance  with  Article  II,  Section  2  of  the  By- 
Laws  of  the  Town  of  Swampscott  that  the  adjourned  Annual  Town 
Meeting  of  2000  will  be  held  on  Monday,  May  1,  2000  beginning  at  7:15 
p.m.  in  the  auditorium  of  the  Swampscott  Middle  School  on  Greenwood 
Avenue. 

Martin  C.  Goldman,  moderator  of  Swampscott,  will  preside. 

Jack  L.  Paster, 
Clerk  of  Swampscott 

Swampscott  Reporter:  April  13,  2000 

Attendance: 

For  the  2000  Town  Meeting  attendance,  by  precinct,  see  the  list  at  the  end  of  this  report. 
Town  Meeting  action: 

Reverend  John  Sheehy  of  St.  John  the  Evangelist  Church  offered  the  invocation. 

The  Return  of  Service  was  read  by  Town  Clerk  Jack  L.  Paster  who  then  administered  the  Oath  of 
Office  to  the  new  Town  Meeting  members. 


The  Swampscott  High  School  marching  band  was  present  to  honor  America  by  playing  the 
National  Anthem.  The  occasion  was  also  used  to  display  the  band's  new  uniforms  as  a  thank  you 
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gesture  for  last  year's  Town  Meeting  action  which  helped  to  fund  the  purchase  of  those  uniforms. 
Town  Meeting  members  gave  the  band  and  its  director,  Edward  Jack,  a  standing  ovation.  An 
encore  was  played  before  band  members  left  the  auditorium  stage  to  the  applause  of  those  in 
attendance. 

Moderator  Martin  C.  Goldman  introduced  various  town  officers  and  officials  and  then  presented  a 
Distinguished  Service  Award  to  Paul  E.  Levenson  of  the  Board  of  Selectmen  for  his  many  years 
of  service  to  the  town.  Members  afforded  Mr.  Levenson  a  standing  ovation. 

Moderator  Goldman  recognized  the  presence  of  State  Representative  Douglas  Petersen. 

Town  Meeting  recognized  the  championship  Swampscott  High  School  Mock  Trial  Team  2000 
during  a  presentation  of  certificates  by  Lynn  District  Court  Judge  Joseph  I.  Dever  and  Selectman 
Reid  Cassidy.  Those  recognized  included:  David  Glattstein,  Rafael  Munoz,  Maura  Graul,  Jessica 
Pransky,  Maria  Manon,  Anna  Melamud,  Ina  Rottenberg,  Stacy  Mitchell,  Aviva  Costello,  Maureen 
Brzozowski,  Kim  Luck,  Danni  Yanoff,  Samara  Pearlstein,  Leslie  McLauchlin,  Matt  Miller,  William 
Hall,  Natalie  Camerlengo,  Igor  Pedan,  Karen  Nigrelli,  Emily  Derr,  Meredith  Bolden,  Ellen 
Dickenson  and  Coaches  Kristen  Vogel  and  Lisa  Green. 

ACTION  UNDER  THE  ARTICLES 


ARTICLE  2.  To  hear  and  act  on  the  reports  of  Town  Officials,  Boards  and 

Committees. 

Sponsored  by  the  Board  of  Selectmen 

Voted  Article  2.  That  the  following  reports  be  accepted: 

The  report  of  the  Fourth  of  July  Committee  from  Mary  Marrs  . 

The  report  of  the  School  Committee  on  the  upcoming  Master  Plan  from  Michael  Burke. 

The  report  on  "No  Place  to  Hate"  from  Carole  Shutzer. 

The  Expense  and  Revenue  report  from  Town  Accountant  David  Castellarin. 

The  report  on  the  Capital  Improvements  Plan  from  Ralph  Souppa. 

Majority  Vote. 
5/1/2000 

ARTICLE  3.  To  see  what  action  the  Town  will  take  in  relation  to  the  salaries  of  elected 

Town  Officials  for  the  ensuing  year. 

Sponsored  by  the  Board  of  Selectmen 


Voted  Article  3.  The  Finance  Committee  recommends  that  the  Town  vote  to  fix  the  salary  and  the 
compensation  of  elected  officers  of  the  Town  as  provided  by  section  108  of  chapter  41,  General 
Laws  as  amended  for  the  twelve  month  period  beginning  July  1,  2000. 

Town  Clerk  and  Collector  of  Taxes  $48,300 
Treasurer  $  7,879 

Constable  (one  of  them)  $  100 

Majority  Vote. 
5/1/2000 
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ARTICLE  4.  To  see  if  the  Town  will  vote  to  transfer  unexpended  balances  as  shown 

on  the  books  of  the  Town  Accountant  as  of  June  30,  1999,  to  the  Surplus  Revenue  Account,  or 
take  any  action  relative  thereto. 

Sponsored  by  the  Board  of  Selectmen 

Voted  Article  4.  That  action  on  this  article  be  postponed  indefinitely. 

Majority  Vote. 
5/1/2000 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  money,  by  borrowing 

or  otherwise,  to  the  account  of  unpaid  bills  for  the  purpose  of  settling  all  bills  contracted  prior  to 
July  1,  1999,  and  remaining  unpaid  at  the  time  of  the  closing  of  the  Town's  books  for  the  year 
ending  June  30,  1999,  according  to  the  records  of  the  Town  Accountant,  or  take  any  action 
relative  thereto. 

Sponsored  by  the  Board  of  Selectmen 

Voted  Article  5.  That  the  Town  appropriate  the  sum  of  $1,394.84  for  the  following  unpaid  bills  as 
set  forth  in  the  article: 

Kopelman  &  Paige  (Town  Counsel)  $1 ,221 .08 

CPSC  The  Family  Doctors  (Workers  Comp.)  $  33.81 

John  Hernandez  Assoc.,  Inc.  (Workers  Comp.)  $  139.95 

Total     $1 ,394.84 

Unanimous  Vote. 
5/1/2000 


ARTICLE  6.  To  see  if  the  Town  will  vote  to  transfer  from  the  Surplus  Revenue 

Account  of  the  Town  to  the  account  of  Current  Revenue  a  sum  of  money  to  be  used  and  applied 
by  the  Board  of  Assessors  in  the  reduction  of  the  tax  levy,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Selectmen 

Voted  Article  6.  That  $872,000  be  transferred  from  the  Surplus  Revenue  Account  to  the  Current 
Revenue  Account  as  specified  in  the  Article. 

Majority  Vote. 
5/3/2000 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  transfer  funds  from  various  Town  accounts 

which  have  monies  remaining  therein  to  such  other  Town  accounts  which  reflect  a  deficit,  or  take 
any  action  relative  thereto. 

Sponsored  by  the  Board  of  Selectmen 

Voted  Article  7.  That  $129,300  be  transferred  from  the  Unfunded  Liability  Account  to  the  Reserve 
Account  for  FY  2000.  Further,  that  $17,000  be  transferred  from  the  Stabilization  Account  to  the 
Reserve  Account  of  FY  2000  to  fund  the  repair  of  the  bleachers  at  the  high  school. 


Majority  Vote. 
5/1/2000 

ARTICLE  8.  To  see  if  the  Town  will  vote  to  appropriate  the  necessary  funds,  by  borrowing  or 
otherwise,  for  the  following  projects,  or  take  any  action  relative  thereto.  Each  numbered  item  to 


22 


be  considered  a  separate  appropriation.  The  budgeted  amount  may  be  spent  only  for  the  stated 
purpose. 

Sponsored  by  the  Capital  Improvement  Committee 


No. 

Dept. 

Purpose 

Amount 

01 

■01 

Acct. 

Upgrade  the  Munis  financial  systems 

78,000 

01 

-02 

Building 

Computer  software 

31,000 

01 

-03 

DPW  (1) 

Backhoe,  utility  truck,  midsize  dump,  and  pick-up 

156,000 

trucks 

01 

-04 

DPW 

Pavement  management  program 

75,000 

01 

-05 

DPW 

Administration  Building  improvements 

oo  ooo 

20,000 

01 

-06 

DPW  (2) 

Boost  water  pressure — Fosters  Dam 

1 50,000 

01 

-07 

DPW  (3) 

New  drainage  systems 

TOO  OOO 

700,000 

01 

-08 

nni  a  / 

DPW 

Replace  doors/windows — Fish  House 

CO  OOO 

50,000 

01 

-09 

DPW 

Replace  boat  ramp — Fish  House 

20,000 

01 

-10 

Recreation 

Repair  Jackson  Park  tennis  courts 

5,000 

01 

-11 

School 

Stanley  &  Hadley  roof  &  gutter  repairs 

75,000 

01 

-12 

School 

Energy  conservation  window 

135,000 

01 

-13 

School 

Security  systems 

40,000 

01 

-14 

School 

Computers  and  equipment 

50,000 

01 

-15 

Recreation 

Repair/refurbish  HS  gym  floor  and  bleachers 

30,000 

Total 

1,615,000 

Note:    (1 )  supported  by  Water  User  charges  ($1 01 ,000) 

(2)  supported  by  Water  User  charges 

(3)  supported  by  Sewer  User  charges 


Voted  Article  8.  That  the  Town  vote  to  appropriate  $1,615,000  for  the  purposes  specified  in  this 
Article;  further,  that  the  Town  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  be 
authorized  to  borrow  this  amount  through  the  issuance  of  bonds  or  notes  under  the  appropriate 
section  of  the  Massachusetts  General  Laws,  and  that  the  Treasurer  be  authorized  to  combine  this 
borrowing  with  any  other  borrowing  authorized  by  this  Town  Meeting. 

Unanimous  Vote. 
5/1/2000 

ARTICLE  9.  To  see  if  the  Town  will  vote  to  appropriate  the  necessary  funds,  by 

borrowing  or  otherwise,  for  the  following  projects,  or  take  any  action  relative  thereto. 


No. 

Dept. 

Purpose 

Requested 

01 

-15 

DPW 

Repave  Town  Hall  Parking  Lot 

30,000 

01 

-16 

DPW 

Repave  Phillips  Bch  Parking  Lot 

20,000 

01 

-17 

DPW 

Purchase  Land  at  Phillips  Park 

20,000 

01 

-18 

DPW 

Repave  Streets — Cemetery 

30,000 

01 

-19 

Library 

Replace  Windows 

60,000 

01 

-20 

Police 

Upgrade  Computer  System 

35,000 

01 

-21 

Police 

DARE  Vehicle 

30,000 

01 

-22 

Police 

Soft  Body  Armor 

24,000 

01 

-23 

Recreation 

Repair  High  School  Gym  Floors 

30,000 

01 

-24 

School 

Heat/Plumb/Elec.  Upgrades 

50,000 

Recommended 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
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01-25 

School 

Underground  Tank  Removal 

50,000 

01-26 

School 

Textbooks 

80,000 

01-27 

School 

Resurface  Hot  Top 

100,000 

01-28 

School 

Interior/Exterior  Painting 

100,000 

01-29 

School 

Re-point/Waterproof  Envelope 

100,000 

01-30 

School 

New  Science  Lab 

75,000 

01-31 

School 

Classroom  Space  Adjustment 

185,000 

Total 

1,019,000 

Each  numbered  item  to  be  considered  a  separate  appropriation.  The  budgeted  amount  may  be 
spent  only  for  the  stated  purpose. 

Sponsored  by  the  Capital  Improvement  Committee 

Voted  Article  9.  That  action  on  this  article  be  postponed  indefinitely. 

Majority  Vote. 
5/1/2000 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  authorize  the  continuation  of  a  Library 

Printer  Revolving  Account  as  authorized  by  Chapter  44,  Section  53E1/2  of  the  Massachusetts 
General  Laws,  said  account  to  be  under  the  direction  of  the  Board  of  Library  Trustees  and  used 
for  the  deposit  of  receipt  collected  through  public  use  of  the  printers  which  are  attached  to  library 
personal  computers,  and  further  to  allow  the  Board  of  Library  Trustees  to  expend  funds  not  to 
exceed  $5,000  for  the  fiscal  year  2001  from  said  account  for  ongoing  supplies  and  maintenance 
of  the  printers,  and  personal  computers  which  are  attached  to  them.  This  would  be  contingent 
upon  an  annual  report  from  the  Board  of  Library  Trustees  to  the  Town  on  the  total  receipts  and 
expenditures  of  the  Account  each  fiscal  year,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Library  Trustees 

Voted  Article  10.  That  this  Article  be  approved. 

Majority  Vote. 
5/1/2000 

ARTICLE  11.  To  see  if  the  Town  will  vote  under  the  provisions  of  General  Laws 

Chapter  44,  Section  53E!4  to  establish  a  revolving  fund  for  the  Zoning  Board  of  Appeals  subject 
to  the  following  conditions: 

1.  Said  funds  shall  be  expenditures  for  personnel  in  accordance  with  Personnel 
Board  Bylaws  and  other  expenses  related  to  the  normal  function  of  the  Zoning 
Board  of  Appeals. 

2.  All  receipts  and  fees  received  by  the  Zoning  Board  of  Appeals  shall  be  deposited 
in  this  revolving  fund  to  a  ceiling  amount  of  $8,000,  with  amounts  above  this 
ceiling  reverting  to  the  General  Fund. 

3.  Expenditures  from  this  fund  shall  be  authorized  by  majority  vote  of  the  Zoning 
Board  of  Appeals  and  shall  not  exceed  the  available  balance  in  said  fund. 

4.  Regardless  of  the  available  balance  in  said  funds,  expenditures  from  said  fund 
shall  not  exceed  seven  thousand  dollars  ($7,000)  in  the  upcoming  fiscal  year. 

5.  The  Zoning  Board  of  Appeals  shall  provide  a  report  to  the  Board  of  Selectmen 
semi-annually  on  January  1  and  July  1  of  each  fiscal  year  the  total  amount  of 
receipts  and  expenditures  for  the  preceding  six  month  period. 

6.  This  fund  shall  be  reauthorized  annually  at  which  time  the  above  mentioned 
provisions  may  be  amended  by  Town  Meeting. 

Sponsored  by  the  Board  of  Selectmen  and  the  Zoning  Board  of  Appeals 
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Voted  Article  1 1 .  That  this  Article  be  approved. 

Majority  Vote. 
5/1/2000 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  authorize  the  continuation  of  the  Council 

on  Aging  Revolving  Account  as  authorized  by  Chapter  44,  Section  53EY2,  of  the  Massachusetts 
General  Laws,  said  account  to  be  under  the  direction  of  the  Council  on  Aging  and  used  for  the 
deposit  of  receipts  collected  through  public  donations;  and  further  to  allow  the  Council  on  Aging  to 
expend  funds  not  to  exceed  $5,000  for  fiscal  year  2001  from  said  account  for  ongoing  supplies 
and  equipment.  This  would  be  contingent  upon  an  annual  report  from  the  Council  on  Aging  to  the 
Town  on  the  total  receipts  and  expenditures  of  the  Account  each  fiscal  year,  or  take  any  action 
relative  thereto. 

Sponsored  by  the  Board  of  Selectmen 

Voted  Article  12.  That  this  Article  be  approved. 

Majority  Vote. 
5/1/2000 

ARTICLE  1 3.  To  see  if  the  Town  will  vote  to  authorize  the  continuation  of  the  Recycling 

-  Blue  Bins  Account  as  authorized  by  Chapter  44,  Section  53E1/2,  of  the  Massachusetts  General 
Laws,  said  account  to  be  under  the  direction  of  the  Board  of  Health  and  used  to  receive  funds 
from  residents  purchases;  and  further  to  allow  the  Board  of  Health  to  expend  funds  not  to  exceed 
$10,000  for  fiscal  year  2001  from  said  account  for  recycling  and  Board  of  Health  Services.  This 
would  be  contingent  upon  an  annual  report  from  the  Board  of  Health  to  the  Town  on  the  total 
receipts  and  expenditures  of  the  Account  each  fiscal  year,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Selectmen 


Voted  Article  13.  That  this  Article  be  approved. 

Majority  Vote. 
5/1/2000 

ARTICLE  14.  To  see  if  the  Town  will  vote  to  authorize  the  continuation  of  the 

Swampscott  Municipal  Television  Access  Grant  Account  as  authorized  by  Chapter  44,  Section 
53E1/2,  of  the  Massachusetts  General  Laws,  said  account  to  be  under  the  direction  of  the  Issuing 
Authority  (Board  of  Selectmen)  and  used  for  the  deposit  of  receipts  funds  from  cable  television 
vendors;  and  further  to  allow  the  Issuing  Authority  to  expend  funds  not  to  exceed  $6,000  for 
fiscal  year  2001  from  said  account  for  Municipal  Television  Access.  Annual  Reports  of  receipts 
and  expenditures  are  maintained  in  the  office  of  the  Board  of  Selectmen,  or  take  any  action 
relative  thereto. 

Sponsored  by  the  Board  of  Selectmen 

Voted  Article  14.  That  this  Article  be  approved. 

Majority  Vote. 
5/1/2000 


ARTICLE  15.  To  see  if  the  Town  will  vote  to  authorize  the  continuation  of  the 

Swampscott  Educational  Telecommunication  Program  Capital  Grant  Account  as  authorized  by 
Chapter  44,  Section  53E1/2,  of  the  Massachusetts  General  Laws,  said  account  to  be  under  the 
direction  of  the  Swampscott  school  Committee  and  used  to  receive  funds  from  cable  television 
vendors;  and  further  to  allow  the  Swampscott  School  Commitee  to  expend  funds  not  to  exceed 
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$1 00,000  for  fiscal  year  2001  from  said  account  for  educational  telecommunications  capital  items. 
This  would  be  contingent  upon  an  annual  report  from  the  Swampscott  School  Committee  to  the 
Issuing  Authority  (Board  of  Selectmen)  and  the  Licensee  (cable  company)  on  the  total  receipts 
and  expenditures  of  the  Account  each  fiscal  year,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Selectmen 

Voted  Article  15.  That  this  article  be  approved. 

Majority  Vote. 
5/1/2000 

ARTICLE  16.  To  see  if  the  Town  will  vote  to  authorize  the  continuation  of  the 

Swampscott  Educational  Telecommunication  Program  Account  as  authorized  by  Chapter  44, 
Section  53E1/2,  of  the  Massachusetts  General  Laws,  said  account  to  be  under  the  direction  of  the 
Swampscott  School  Committee  and  used  to  receive  funds  from  cable  television  vendors;  and 
further  to  allow  the  Swampscott  School  Committee  to  expend  funds  not  to  exceed  $65,000  for 
fiscal  year  2001  from  said  account  for  educational  telecommunications.  This  would  be  contingent 
upon  an  annual  report  from  the  Swampscott  School  Committee  to  the  Issuing  Authority  (Board  of 
Selectmen)  and  the  Licensee  (cable  company)  on  the  total  receipts  and  expenditures  of  the 
Account  each  fiscal  year,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Selectmen 

Voted  Article  16.  That  this  Article  be  approved. 

Majority  Vote. 
5/1/2000 

ARTICLE  17.  To  see  if  the  Town  will  vote  to  appropriate,  by  borrowing  or  otherwise, 

the  amount  of  $5,000  to  the  Sandals/Literacy  Program  as  the  Town's  share  of  a  matching  grant 
program  sponsored  by  the  Massachusetts  Department  of  Education  for  the  purpose  of  providing 
adult  basic  education,  literacy  programs,  and  citizenship  programs,  or  taken  any  action  relative 
thereto. 

Sponsored  by  the  School  Committee  and  the  Board  of  Library  Trustees 

Voted  Article  17.  That  $5,000  be  appropriated  for  the  purpose  specified  in  the  article. 

Majority  Vote. 
5/1/2000 

ARTICLE  18.  To  see  if  the  Town  will  vote  to  authorize  the  establishment  of  a 

Sandals/Literacy  Program  Account  as  authorized  by  Chapter  44,  Section  53E1/2  of  the 
Massachusetts  General  Laws,  said  account  to  be  under  the  direction  of  the  School  Department 
and  used  to  receive  funds  from  literacy  program  participants  and  charitable  donations;  and  further 
to  allow  the  School  Committee  to  expend  funds  not  to  exceed  $5,000  for  fiscal  year  2001  from 
said  account  on  behalf  of  the  Sandals/Literacy  Program.  This  would  be  contingent  upon  an 
annual  report  from  the  School  Committee  to  the  Town  on  the  total  receipts  and  expenditures  on 
the  Account  each  fiscal  year,  or  take  any  action  relative  thereto. 

Sponsored  by  the  School  Committee  and  the  Board  of  Library  Trustees. 

Voted  Article  18.  That  this  Article  be  approved. 

Majority  Vote. 
5/1/2000 

ARTICLE  19.  To  see  if  the  Town  will  vote  to  amend  the  Job  Classification  and  Salary 

Plan  of  the  Personnel  Board  Bylaws,  as  it  applies  to  those  positions  not  covered  by  collective 
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bargaining  agreements,  and  appropriate  the  necessary  funds,  by  borrowing  or  otherwise, 
recommended  by  the  Personnel  Board,  or  take  any  action  relative  thereto. 


Sponsored  by  the  Personnel  Board 

Personnel  Board  Positions 

Fiscal  Year  2001 

Annual  Salary 

Accountant 

74,600 

Assistant  Town  Account 

32,000 

Aging,  Council  on  -  Director 

31,544 

Aging,  Council  on  -  Outreach  Worker 

19,000 

Animal  Control  Officer 

28,658 

Appeals,  Zoning  Board  -  Secretary 

2,898 

Assessor,  Assistant 

53,908 

Benefits  Coordinator 

38,268 

Building  Inspector 

46,865 

Civil  Defense  Director 

1,305 

Computer  Analyst 

50,000 

Constable 

100 

Finance  Committee  Secretary 

3,927 

Gas  Inspector 

2,499 

Harbormaster 

6,376 

Health  Department  Nurse 

21,506 

Health  Agent 

46,680 

Library  Director 

48,161 

Library  Director,  Assistant 

35,872 

Local  Inspector 

1,093 

Personnel  Board  Secretary 

200 

Planning  Board  Secretary 

1,200 

Plumbing  Inspector 

17,491 

Plumbing  Inspector,  Assistant 

1,298 

Recreation  Coordinator 

6,200 

Selectmen  Administrative  Assistant 

45,320 

Selectmen  Executive  Secretary 

65,000 

Veterans  Service  Agent 

8,696 

vveignts  &  Measures,  oeaier  ot 

C  7Q7 

wiring  inspecior/rire  Alarm  opeciansi 

nouny  oaianes 

Extra  Clerical  -  Clerical/  Computer  skilled 

7.00  thru  15.00 

Police  Dept.  School  Crossing  Guards 

9.26 

Public  Works  Seasonal  Employees 

9.71 

Recreation  Secretary 

13.50 

Recreation  Seasonal  Employees 

6.33  thru  10.00 

Voted  Article  19.  That  This  Article  be  approved  (there  is  no  appropriate  contained  herein.  The 
positions  are  funded  within  Article  28  (the  operating  budget). 

Majority  Vote. 
5/1/2000 
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ARTICLE  20.  To  see  if  the  Town  will  vote  to  amend  the  Personnel  Board  Bylaws,  other 

than  wage  and  salary  classification,  as  recommended  by  the  Personnel  Board  so  that  new 
positions  created  on  or  after  this  date  will  not  be  eligible  for  a  step  increase  or  a  cost-of-living 
increase  until  July  2001.  or  take  any  action  relative  thereto. 
Sponsored  by  the  Personnel  Board 

Voted  Article  20.  That  this  Article  be  approved. 

Majority  Vote. 
5/1/2000 

ARTICLE  21 .  To  see  if  the  Town  will  vote  to  amend  the  Personnel  Board  Bylaws  so  as 

to  reclassify  certain  existing  positions,  as  recommended  by  the  Personnel  Board,  or  take  any 
action  relative  thereto. 

Sponsored  by  the  Personnel  Board 

1 .  That  the  Town  modify  the  Extra  Clerical  pay  rate  by  establishing  a  pay  range  of 
$7.00  thru  $15.00  per  hour  for  all  Extra  Clerical  help.  The  exact  hourly  wage  will  be 
recommended  by  the  department  head  and  ratified  by  the  Personnel  Board 


2.  That  the  Town  reclassify  the  position  of  "Outreach  Worker"  from  part-time  to  full-time 
according  to  a  job  description  filed  for  this  position.  The  following  pay  steps  are 
associated  with  this  new  position. 

Stepl  Step  2  Step  3  Step  4  Step  5 

19,000  20,500  22,000  23,500  25,000 

3.  That  the  Town  reclassify  the  part-time  position  of  "Recreation  Secretary."  The 

following  pay  steps  are  associated  with  this  position. 

Stepl  Step  2  Step  3  Step  4  Step  5 

13.50/hr  15.00/hr  16.50/hr  18.00/hr  19.50/hr 

Voted  Article  21 .  That  this  Article  be  approved. 

Majority  Vote. 
5/1/2000 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  remove  the  positions  of  Public  Works 

Foreman  and  Public  Works  Field  Coordinator  from  the  Personnel  Board,  or  take  any  action 
relative  thereto. 

Sponsored  by  the  Personnel  Board 


Voted  Article  22.  That  this  Article  be  approved. 

Majority  Vote. 
5/1/2000 

ARTICLE  23.  To  see  if  the  Town  will  vote  to  appropriate  the  funds  necessary,  by 

borrowing  or  otherwise,  to  implement  the  collective  bargaining  agreements  between  the  Board  of 
Selectmen  and  the  various  unions  under  the  Board  of  Selectmen,  or  take  any  action  relative 

thereto. 
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Sponsored  by  the  Board  of  Selectmen 

Voted  Article  23.  That  action  on  this  Article  be  postponed  indefinitely. 

Majority  Vote. 
5/1/2000 

ARTICLE  24.  To  see  if  the  Town  will  vote  to  amend  the  Personnel  Board  Bylaws  so  as 

to  establish  the  position  of  Assistant  Town  Accountant,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Personnel  Board 

Voted  Article  24.  That  this  Article  be  tabled.  No  action  taken. 

Majority  Vote. 
5/1/2000 

ARTICLE  25.  To  see  if  the  Town  will  vote  to  amend  the  Personnel  Board  Bylaws  so  as 

to  establish  the  position  of  "Computer  Analyst",  or  take  any  action  relative  thereto. 
Sponsored  by  the  Personnel  Board 

Voted  Article  25.  That  this  Article  be  tabled.  No  action  taken. 

Majority  Vote. 
5/1/2000 

ARTICLE  26.  To  see  if  the  Town  will  vote  to  appropriate  the  funds  necessary,  by 

borrowing  or  otherwise,  to  implement  the  collective  bargaining  agreements  between  the  School 
Department  personnel  and  the  Town,  which  includes,  but  is  not  limited  to,  teachers,  school 
administrators,  custodians,  cafeteria  workers,  clerical  and  non  union  employees,  or  take  any 
action  relative  thereto. 

Sponsored  by  the  School  Committee 

Voted  Article  26.  That  action  on  this  Article  be  postponed  indefinitely. 

Majority  Vote. 
5/1/2000 

ARTICLE  27.  To  see  if  the  Town  will  vote  to  accept  the  provisions  of  Massachusetts 

General  Laws  Chapter  41,  Section  108P,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Town  Clerk-Collector-Treasurer 

Voted  Article  27.  That  the  Town  accept  the  provisions  of  state  law  as  specified  in  the  Article. 

Majority  Vote. 
5/1/2000 

ARTICLE  28.  To  see  what  action  the  Town  will  take  concerning  the  budget  for  the 

fiscal  year  commencing  July  1,  2000,  and  ending  on  June  30,  2001,  and  appropriate  the 
necessary  money,  by  borrowing  or  otherwise,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Selectmen 

Voted  Article  28.  That  this  Article  be  approved  and  that  the  following  amounts  of  money 
($32,961,230)  be  appropriated  for  the  several  purposes  hereinafter  itemized.  Each  numbered  line 
item  is  to  be  considered  a  separate  appropriation.  The  budgeted  amounts  may  only  be  spent  for 
the  stated  purpose. 
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TOWN  OF  SWAMPSCOTT 
OFFICE  OF  THE  TOWN  CLERK 
FY2001  OPERATING  BUDGET 


Line 


Identification 


Voted 


From: 


From: 


Source  From: 


Item 


Appropriation 


Tax  rate 


Avail.  Funds 


of  $  Bondinc 


Moderator  -  Expenses 


$ 


50 


$ 


50 


Finance  Committee  -  Secretary 


3,927 


3,927 


Expenses 


400 


400 


Selectmen  -  Salaries 


$ 


2,150 


$ 


2,150 


4A 


Executive  Secretary  -  Sala ry 


$  65,000 


$  65,000 


4B 


Administrative  Assistant  -  Salary 


$  45,320 


$  45,320 


Expenses 


$ 


12,905 


$ 


12,905 


Administration  Building  -  Salaries 


$  63,087 


$  39,087 


$  24,000 


W/S 


Expenses 


$  14,000 


$ 


7,460 


$  6,540 


W/S 


8       Animal  Control  Officer  -  Salary 


$  28,958 


$  28,958 


Expenses 


$ 


1,550 


$ 


1,550 


9A 


Clothing  Allowance 


300 


300 


10 


Boarding  Animals/Pound/Supplies 


1,500 


$ 


1,500 


11      Law  Department 


59,000 


$  49,000 


$  10,000 


W/S 


12  Parking  Ticket  Clerk  -  Salary 


$ 


1 


$ 


1 


14      Workers' Compensation  -  Expenses 


$  107,150 


$  107,150 


15 


Benefits/Insurance 


$  97,850 


$ 


97,850 


16      Personnel  Board  -  Secretary 


$ 


200 


$ 


200 


1 7     Accounting  Department  -  Salaries 


$  74,600 


$  55,240 


$      19,360  W/S 


17A 


Assistant  Town  Accountant 


$ 


32,000 


$ 


32,000 


17B 


Computer  Analyst 


50,000 


$ 


50,000 


18 


20 


Expenses 


Treasurer  -  Salaries 


40,900 
44,440 


$  37,260 


$  3,640 


W/S 


$  37,340 


$ 


7,100 


W/S 


20A 


21 


Payroll/Benefits  Coordinator  -  Salary 


Expenses 


38,268 


$ 


38,268 


9,415 


$ 


8,415 


$ 


1 ,000  W/S 


22 


Town  Clerk  -  Tax  Collector  -  Salaries 


$  118,403 


$  101,963 


$      16,440  W/S 


22A 


Stipend  per  MGL  Ch.  41 ,  Section  1 08P 


$ 


1,000 


$ 


1,000 


22B 


Payroll  Supervision 


$ 


1,700 


$ 


1,700 


23 


Town  Postage  Account  (for  all  depts.) 


$  29,500 


$  23,900 


5,600  W/S 


24 


Expenses 


$  20,850 


$ 


16,890 


3,960  W/S 


25 


Election  Commission  -  Salaries 


$  42,786 


$  42,786 


26^ 
27 


Expenses 


$ 


14,719 


$ 


14,719 


Assessors  -  Salaries 


$  88,844 


$  88,844 


27A 


Extra  Clerical 


$ 


28,000 


$  28,000 


28 
29 


Expenses 


$ 


12,900 


$ 


12,900 


Outside  Services 


$  10,000 


10,000 


32_ 
33 


Planning  Board  -  Secretary 


$ 


1,200 


1,200 


Expenses 


$ 


500 


$ 


500 


34^ 
35 


Contributory  Retirement  -  Pension  Cont. 


$  1,833,115 


$  1,644,115 


$  189,000 


W/S 


Non-Contributory  Retirement  -  Pen.  Contrib. 


$  258,166 


$  258,166 


36 


Police  -  Salaries 


$  2,104,024 


$  2,104,024 


37_ 
38 


Part-time  Custodian 


$  12,463 


$ 


12,463 


Selective  Enforcement 


$ 


6,291 


$ 


6,291 


396^ 
40 
42 
43 


School  Traffic  Supervisors 


$  81,450 


$  81,450 


Expenses 
Fire  -  Salaries 


$  182,654 


$  182,654 


$  1,983,670 


$  1,983,670 


Chiefs  vacation  buy-back 


$  34,926 


$  34,926 


44 
45 
46 
47 


Chiefs  sick  leave  buy-back 

Expenses  

Lynn  Dispatch   


$  24,134 


$  24,134 


$  81,967 


$ 


81,967 


$ 


60,000 


$  60,000 


Training 


17,500 


$  17,500 


Harbormaster  -  Salary 


6,376 


$ 


6,376 
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TOWN  OF  SWAMPSCOTT 
OFFICE  OF  THE  TOWN  CLERK 
FY2001  OPERATING  BUDGET 


Line 

Identification 

Voted 

From: 

From: 

—  1 

Source 

From: 

Item 

Appropriation 

Tax  rate 

Avail.  Funds 

of  $ 

Bonding 

48 

Expenses 

$ 

3,856 

$ 

3,856 

49 

Emergency  Management  -  Director 

$ 

1,305 

$ 

1,305 

50 

Expenses 

$ 

700 

$ 

700 

51 

Sealer  of  Weights  and  Measures  •  Salary 

$ 

5,797 

$ 

5,797 



52 

Expenses 

$ 

535 

$ 

535 

53 

Constable  -  Salary 

$ 

100 

$ 

100 

54 

Building/Plumbing/Gas  Inspector  -  Salaries 

$ 

94,347 

$ 

94,347 

55 

Expenses 

$ 

7,000 

$ 

7,000 

56 

Wire  Inspector  -  Salaries 

$ 

27,716 

$ 

27,716 

57 

Expenses 

$ 

10,510 

$ 

10,510 

58 

Conservation  Commission  -  Expenses 

$ 

800 

$ 

800 

59 

Insurance 

$ 

2,080,646 

$ 

2,017,027 

$ 

63,619 

W/S 

60 

Health  Department  -  Salaries 

$ 

110,013 

$ 

102,013 

$ 

8,000 

R/C 

62 

Expenses 

$ 

3,195 

$ 

3,195 

63 

Inspections  and  Tests 

$ 

6,495 

$ 

6,495 

64 

Rubbish  and  Recyclables  Collections 

$ 

733,300 

$ 

271,300 

$ 

462,000 

R/C 

65 

Public  Works  -  General  Salaries 

$ 

388,936 

$ 

388,936 

66 

General  expenses 

$ 

144,812 

$ 

144,812 

67 

Snow  and  Ice 

$ 

75,000 

$ 

75,000 

68 

Highway  Maintenance  (includes  $  for 

$ 

55,000 

$ 

55,000 

Ch.  497  wk  and  repairs  to  private  rds) 

68A 

Curb  repair  and  granite  replacement 

$ 

7,500 

$ 

7,500 

69 

Water/Sewer  Salaries 

$ 

517,256 

$ 

517,256 

W/S 

70 

Water/Sewer  Expenses 

$ 

97,650 

$ 

97,650 

W/S 

71 

MWRA/Lynn  Water 

$ 

855,000 

$ 

855,000 

W/S 

73 

Wastewater  Operations 

$ 

725,000 

$ 

725,000 

W/S 

74 

—  

Cemetery  -  Salaries 

$ 

192,210 

$ 

142,210 

J_ 

50,000 

C/R 

75 

Cemetery  -  Expenses 

$ 

18,038 

$ 

18,038 

76 

DPW  Special  Accounts 

$ 

208,450 

$ 

128,450 

$ 

80,000 

W/S 

77 

Recreation  Commision  -  Salaries 

$ 

63,136 

$ 

63,136 

78 

Expenses 

$ 

10,270 

$ 

10,270 

79 

— - — ■ 

Council  on  Aging  -  Salaries 

$ 

50,564 

$ 

50,564 

79A 

Part-time  position  w/no  benefits 

$ 

4,680 

$ 

4,680 

80 

Expenses 

$ 

21,836 

4- 

21,836 

i  

I  

81 

Veterans'  Services  -  Director's  Salary 

$ 

8,686 

$ 

8,686 

82 

Expenses 

$ 

2,750 

$ 

2,750 

83 

Assistance 

$ 

10,000 

$ 

10,000 

84 

Debt  -  Municipal 

$ 

1,302,418 

$ 

1,094,529 

$ 

207,889 

W/S 

85 

Debt  -  Water/Sewer 

$ 

1,136,404 

$ 

928,154 

$ 

52,350 

W/S 

$928,153  funded  by  Sewer  Debt  Override 

$ 

155,900 

STA 

86 

Library  -  Salaries 

$ 

318,701 

$ 

318,701 

87 

Expenses 

$ 

31,800 

$ 

31,800 

88 

Materials 

$ 

99,300 

$ 

99,300 

89 

Town  Reports 

$ 

5,744 

$ 

4,604 

$ 

1,140 

W/S 

90 

Telphone  Expense  -  most  departments 

$ 

28,500 

$ 

24,500 

$  4.000 

W/S 

91 

Street  Lighting 

$ 

172,500 

$ 

172,500 

92 

Reserve  Fund 

$ 

175,000 

$ 

138,250 

$ 

36,750 

W/S 

y3 

Settlements 

$ 

1,000 

$ 

1,000 

W/S 

an 

Audit 

$ 

18,000 

$ 

14,600 

$ 

3,400 

W/S 

95 

Historical  Commission 

$ 

1,000 

$ 

1,000 

96 

Medicare  Tax 

$ 

147,000 

$ 

122,677 

$ 

24,323 

f  W/S 

97 

HAWC 

$ 

2,500 

$ 

2,500 
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Line 

Identification 

Voted 

From: 

From: 

Source  From: 

Item 

Appropriation 

Tax  rate 

Avail.  Funds 

of  $    j  Bonding 

99 

Clerical  Pool 

$  64,863 

$  63,023 

$       1 ,840  I  W/S 



100 

Regional  Vocational  School 

$  113,302 

$  113,302 



101 

School  Budget 

$  14,950,000 

$  14,950,000 

BUDGET  NOTES:  Avail,  funding  Sources: 

W/S=Water/Sewer  Fees 

R/C=Rubbish  Collection  Fees 

C/R=Cemetery  Receipts 

STA=Secondary  Treatment  Account 



1  U  1  AL  MUlMlr'AL.  bUUot  1 

$  32,961,230 

$  29,327,473 

$  3  633  757 

—  

Line 

laeniit  icauon 

Voted 

From: 

From: 

Source 

From: 

I  lei  1 1 

Appropriation 

Tax  rate 

Avail  Funds 

i  \  vein,  i   vii  i  \j  o 

of  $ 

Bonding 

1  InnaiH  Rillc 
UlipdIU  DIMo 

$  1,395 

$  1,395 

A-6 

Tran^fpr  To  Ciirrpnt  Rpvpnup 

$  872,000 

Or  Z,UUU 

Surplus  Revenue 

A-7 

Transfer:  To  Reserve  Account 

$  129,300 

Unfunded  Liability 

Transfer.  To  Reserve  Account 

$  17,000 

«     17  noo 

Stabilization  Fund 

A-8 

Capital  Improvement  Projects  - 15  proj. 

$  1,615,000 

$  1,615,000 

A-17 

Sandals-Literacy  Program 

$  5,000 

$  5,000 

A-28 

Annual  Operating  Budget  -  FY  2001 

$  32,961,230 

$  29,327,473 

t  ^  fi^^  757 

A-29 

DPW  -  highway  projects 

$  79,000 

$     7Q  nnn 

MA  Hgwy  Funds 

A-34 

DPW  -  water  system  work 

$  560,266 

$  560,266 

A-37 

Council  on  Aging  -  chimney  repair 

$  825 

$  825 

A-39 

Town  Hall  -  cleaning/repairs/improve. 

$  10,000 

$  10,000 

A-42 

Fire  -  painting/repairs 

$  7,000 

$  7,000 

A-44 

Police  -  soft  body  armor 

$  24,000 

$  24,000 

A-47 

Town  Hall  -  computer  upgrades 

$  17,000 

$  17,000 

A-48 

Swampscott's  1 50th  anniversary 

$  1,000 

$         1 ,000 

A-52 

Asbestos  program  -  non-school 

$  8,000 

$  8,000 

TOTAL  BUDGET  AND  ARTICLES 

$  36,308,016 

$  29,401,693 

$  4,731,057 

$  2,175,266 
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Majority  Vote. 
5/1/2000 


ARTICLE  29.  To  see  if  the  Town  will  vote  to  appropriate  from  available  funds  the 

amount  of  $79,000.00  from  the  Massachusetts  Highway  Department  under  the  provisions  of 
Section  34(2)(a)  of  Chapter  90  of  the  Massachusetts  General  Laws.  Said  funds  to  be  used  by  the 
Department  of  Public  Works  for  highway  projects  approved  by  the  Massachusetts  Highway 
Department  pursuant  to  this  section,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Selectmen 


Voted  Article  29.  That  the  Town  appropriate  the  sum  of  $79,000  for  the  purpose  specified  in  the 
Article. 

Majority  Vote 
5/2/2000 

ARTICLE  30.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to 

petition  the  General  Court  to  enact  legislation  authorizing  the  Town  of  Swampscott  to  remove  all 
positions  within  the  Department  of  Public  Works  from  Civil  Service,  or  take  any  action  relative 
thereto. 

Sponsored  by  the  Board  of  Selectmen  and  the  Board  of  Public  Works 

Voted  Article  30.  That  the  Town  petition  the  General  Court  of  the  Commonwealth  of 
Massachusetts  to  enact  legislation  authorizing  the  Town  of  Swampscott  to  remove  all  positions 
within  the  Department  of  Public  Works  as  well  as  the  maintenance  positions  within  the  School 
Department  from  the  provisions  of  Civil  Service  and,  further,  that  the  existing  employees  of  the 
Department  of  Public  Works  and  the  existing  school  maintenance  employees  be  grandfathered 
from  this  action. 

Majority  Vote. 
5/3/2000 

ARTICLE  31.  To  see  if  the  Town  will  vote  to  accept  the  provisions  of  Section  59  of 

Chapter  127  of  the  Acts  of  1999,  authorizing  the  establishment  of  a  senior  citizen  property  tax 
work-off  program  which  would  allow  taxpayers  over  sixty  (60)  years  old  with  an  annual  income  of 
$40,000  or  less  to  volunteer  their  services  based  on  a  rate  of  service  that  cannot  exceed  the 
Commonwealth's  minimum  wage  ($6  per  hour  as  of  January  1,  2000)  to  the  municipality  in 
exchange  for  a  maximum  reduction  in  their  tax  bill  of  $500  per  fiscal  year  commencing  July  1, 
2000,  or  take  any  action  relative  thereto. 

Sponsored  by  the  Board  of  Selectmen  and  the  Board  of  Assessors 


Voted  Article  31 .  That  the  Town  accept  the  provisions  of  state  law  as  specified  in  the  Article. 

Majority  Vote. 
5/2/2000 

ARTICLE  32.  To  see  if  the  Town  will  vote  to  amend  Article  5,  Section  1 4C,  of  the  Town 

of  Swampscott  General  Bylaws  to  read  as  follows: 
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"Notwithstanding  the  provisions  of  Massachusetts  General  Law  Chapter  140,  Section 
137,  or  any  other  provision  of  law  to  the  contrary,  the  annual  fees  to  be  charged  by  the 
Town  of  Swampscott  for  the  issuance  of  licenses  for  dogs  shall  be: 

Neutered  males  or  spayed  females — $10 

Male  or  Female — $25 

Kennel — $50 
or  take  any  action  relative  thereto. 

Sponsored  by  the  Board  of  Selectmen  and  Animal  Control  Officer 

Voted  Article  32.  That  the  General  By-Laws  of  the  Town  of  Swampscott  be  amended  as  specified 
in  the  Article. 

Majority  Vote. 
5/2/2000 

ARTICLE  33.  To  see  if  the  Town  will  vote  to  amend  Article  5,  Section  14A,  Subsection 

4,  to  read  as  follows: 

"Fines  for  violations  of  this  bylaw,  in  accordance  with  Massachusetts  General 

Laws  Chapter  140,  is  $50.00  per  offense." 
or  take  any  action  relative  thereto. 

Sponsored  by  the  Animal  Control  Officer 

Voted  Article  33.  That  the  General  By-Laws  of  the  Town  of  Swampscott  be  amended  as  specified 
in  the  Article. 

Majority  Vote. 
5/2/2000 

ARTICLE  34.  To  see  if  the  Town  will  vote  to  appropriate  $560,266  to  improve  the 

Town's  water  system  and  that  to  meet  this  appropriation,  the  Treasurer,  with  the  approval  of  the 
Board  of  Selectmen  is  authorized  to  borrow  $560,266  under  G.L.  c.  44;  and  that  the  Board  of 
Selectmen  and/or  the  Board  of  Public  Works  be  authorized  to  contract  for  and  expend  any 
federal,  state  or  MWRA  aid  available  for  the  project,  provided  that  the  amount  of  the  authorized 
borrowing  shall  be  reduced  by  the  amount  of  such  aid  received  prior  to  the  issuance  of  bonds  or 
notes  under  this  vote  and  that  the  Board  of  Selectmen  and/or  the  Board  of  Public  Works  be 
authorized  to  take  any  other  action  necessary  to  carry  out  this  project. 
Sponsored  by  Board  of  Public  Works 

Voted  Article  34.  That  the  Town  vote  to  approve  this  Article  and  that  the  sum  of  $560,266 
be  appropriated  for  the  purpose  specified  therein.  Further,  that  the  Board  of  Public  Works  be 
authorized  to  contract  for  and  expend  the  funds  specified.  Further,  that  the  Town  Treasurer,  with 
the  approval  of  the  Board  of  Selectmen,  be  authorized  to  borrow  this  amount  through  the 
issuance  of  bonds  or  notes  under  the  appropriate  section  of  the  Massachusetts  General  Laws, 
and  that  the  Treasurer  be  authorized  to  combine  this  borrowing  with  any  other  borrowing 
authorized  by  this  Town  Meeting. 

Unanimous  Vote. 
5/1/2000 


ARTICLE  35.  To  see  if  the  Town  will  vote  to  amend  the  Personnel  Board  Bylaws  as 

amended  by  Article  20  of  the  Warrant  for  the  1992  Annual  Town  Meeting  relative  to  salaries  of 
the  Police  Chief  and  Fire  Chief;  to  delete  that  section  pertaining  to  the  method  of  computing  the 
salaries  of  the  police  or  fire  chief,  or  take  any  action  relative  thereto. 

Sponsored  by  the  Personnel  Board 
Voted  Article  35.  That  this  Article  be  approved. 
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Majority  Vote. 
5/3/2000 

ARTICLE  36.  To  see  if  the  Town  will  vote  to  accept  the  provisions  of  Section  51  of 

Chapter  127  of  the  Acts  of  1999,  an  act  which  allows  by  local  option,  an  annual  cost  of  living 
adjustment  in  excess  of  the  percentage  increase  allowed  by  the  present  law,  up  to  a  maximum  of 
3%  on  the  first  $12,000  of  retirement  allowances,  which  amended  section  103  of  chapter  32  of 
the  Massachusetts  General  Law  and  was  accepted  by  the  Swampscott  Contributory  Retirement 
Board,  or  take  any  action  relative  thereto. 

Sponsored  by  the  Swampscott  Contributory  Retirement  Board 

Voted  Article  36.  That  the  Town  accept  the  provisions  of  state  law  as  specified  in  the  Article. 

Majority  Vote. 
5/3/2000 

ARTICLE  37.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $825,  by  borrowing 

or  otherwise,  to  re-point  the  chimney  at  the  Senior  Center,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Council  on  Aging 

Voted  Article  37.  That  $825.00  be  appropriated  for  the  purpose  specified  in  the  Article. 

Majority  Vote. 
5/3/2000 

ARTICLE  38.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $14,000,  by 

borrowing  or  otherwise,  to  paint  and  make  necessary  repairs  to  the  exterior  of  the  Senior  Center, 
or  take  any  action  relative  thereto. 

Sponsored  by  the  Council  on  Aging 

Voted  Article  38.  That  action  on  this  Article  be  postponed  indefinitely. 

Majority  Vote. 
5/3/2000 

ARTICLE  39.  To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  $10,000,  by 

borrowing   or  otherwise,   for  cleaning   and   internal   repairs/improvements  at  the  Town 
Administration  Building,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Department  Heads  Committee 

Voted  Article  39.  That  $10,000  be  appropriated  for  the  purposes  specified  in  the  Article. 


Majority  Vote. 
5/3/2000 


ARTICLE  40.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $5,625,  by 

borrowing  or  otherwise,  to  purchase  an  amount  of  hose  for  fire  fighting  purposes,  or  take  any 
action  relative  thereto. 

Sponsored  by  the  Fire  Chief 

Voted  Article  40.  That  action  on  this  Article  be  postponed  indefinitely. 

Majority  Vote. 
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5/3/2000 


ARTICLE  41.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $15,572,  by 

borrowing  or  otherwise,  to  purchase  13  sets  of  PBI  fire  turnout  suits,  or  take  any  action  relative 
thereto. 

Sponsored  by  the  Fire  Chief 

Voted  Article  41 .  That  action  on  this  Article  be  postponed  indefinitely. 

Majority  Vote. 
5/3/2000 

ARTICLE  42.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $7,000,  by 

borrowing  or  otherwise,  to  allow  the  fire  chief  to  enter  into  a  contract  to  paint  the  fire  station  and 
handtub  building  and  to  do  necessary  gutter  work  on  the  fire  station,  or  take  any  action  relative 
thereto. 

Sponsored  by  the  Fire  Chief 

Voted  Article  42.  That  the  sum  of  $7,000  be  appropriated  for  the  purposes  specified  in  the  Article. 

Majority  Vote. 
5/3/2000 

ARTICLE  43.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $9,000,  by 

borrowing  otherwise,  to  allow  the  fire  chief  to  enter  into  a  contract  to  build  a  stairway  to  the  attic  of 
the  fire  station  for  needed  additional  room,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Fire  Chief 

Voted  Article  43.  That  action  on  this  Article  be  postponed  indefinitely. 

Majority  Vote. 
5/3/2000 

ARTICLE  44.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $24,000,  by 

borrowing  or  otherwise,  to  purchase  Soft  Body  Armor  for  the  members  of  the  Police  Department, 
or  take  any  action  relative  thereto. 

Sponsored  by  the  Police  Chief 

Voted  Article  44.  That  the  sum  of  $24,000  be  appropriated  for  the  purpose  specified  in  the  Article. 

Majority  Vote. 
5/3/2000 

ARTICLE  45.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $5,200,  by 

borrowing  or  otherwise,  to  replace  the  windows  on  the  first  floor  of  the  Senior  Center,  or  take  any 
action  relative  thereto. 

Sponsored  by  the  Council  on  Aging 

Voted  Article  45.  That  action  on  this  Article  be  postponed  indefinitely. 

Majority  Vote. 
5/3/2000 

ARTICLE  46.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $11,000,  by 

borrowing  or  otherwise,  to  install  a  fire  alarm  system  in  the  Senior  Center,  or  take  any  action 
relative  thereto. 
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Sponsored  by  the  Council  on  Aging 

Voted  Article  46.  That  action  on  this  Article  be  postponed  indefinitely. 

Majority  Vote. 
5/3/2000 

ARTICLE  47.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $17,000,  by 

borrowing  or  otherwise,  to  upgrade  the  Town's  financial  system  with  a  PC  based  network 
environment,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Town  Accountant 

Voted  Article  47.  That  the  sum  of  $17,000  be  appropriated  for  the  purpose  specified  in  the  Article. 

Majority  Vote. 
5/3/2000 

ARTICLE  48.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $1 ,000,  by 

borrowing  or  otherwise,  for  the  purpose  of  funding  activities  related  to  the  celebration  of  the 
sesquicentennial  of  the  Town  in  2002,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Selectmen 

Voted  Article  48.  That  the  sum  of  $1 ,000  be  appropriated  for  the  purpose  specified  in  the  Article, 
and  further,  that  the  Planning  Committee  issue  periodic  reports  to  the  Board  of  Selectmen. 

Majority  Vote. 
5/3/2000 

ARTICLE  49.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $6,000,  by 

borrowing  or  otherwise,  to  create  a  historical  website  for  the  Town  of  Swampscott,  or  take  any 
action  relative  thereto. 

Sponsored  by  the  Historical  Committee 

Voted  Article  49.  That  action  on  this  Article  be  postponed  indefinitely. 

Majority  Vote. 
5/3/2000 

ARTICLE  50.  To  see  if  Town  will  vote  to  appropriate  a  sum  of  $1,  by  borrowing  or 

otherwise,  and  to  authorize  the  Board  of  Selectmen  to  acquire  by  purchase,  gift  or  eminent 
domain,  or  otherwise,  and  to  accept  the  grant  of  a  fee  simple  interest  in  a  piece  of  property 
adjacent  to  Phillips  Park,  shown  as  Assessors  Map  24,  Lot  11  A,  upon  such  terms  and  conditions 
as  it  shall  determine  appropriate,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Assessors 

Voted  Article  50.  That  action  on  this  Article  be  postponed  indefinitely. 


Majority  Vote. 
5/3/2000 

ARTICLE  51.  To  see  if  the  Town  will  vote  to  amend  the  Personnel  Board  Bylaws  by 

adding  the  following  section,  or  take  any  action  relative  thereto: 

Section  4,  Subsection  C.  Salary  and  Wage  Adjustments.  Salary  adjustments,  including  step 
increases  within  the  pay  range  established  for  all  positions  within  this  bylaw,  shall  be  dependent 
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upon  the  performance  evaluation  by  the  department  head  and/  or  employing  committee  or  board. 
Said  evaluation  of  the  positions  shall  occur  no  later  than  February  1  of  each  year,  and  shall  utilize 
such  performance  review  forms  that  are  approved  by  the  Personnel  Board.  Said  forms  shall  be 
submitted  to  the  Personnel  Board  no  later  than  February  15  of  each  year,  for  the  pay  rate  that  is 
to  be  effective  on  July  1  of  that  year  (the  new  fiscal  year).  The  Personnel  Board  shall  report  to 
the  Town  Accountant  on  the  receipt  of  the  performance  reviews  before  any  step  adjustments 
shall  be  paid  to  the  employees  covered  under  this  bylaw.  The  Personnel  Board  shall  vote  to 
accept  the  performance  reviews  as  being  adequate  and  in  keeping  with  the  requirements  of  this 
bylaw  before  confirmation  is  sent  to  the  Town  Accountant.  If  not  acceptable,  then  the  Personnel 
Board  shall  return  the  forms  to  the  reviewing  department  head  or  committee  for  completion. 
Sponsored  by  the  Personnel  Board 

Voted  Article  51 .  That  this  Article  be  approved. 

Majority  Vote. 
5/3/2000 

ARTICLE  52.  To  see  if  the  Town  will  vote  to  establish  an  operations  and  maintenance 

program  where,  every  six  months,  all  asbestos-containing  material  (ACM)  is  inspected  for  water 
or  contact  damage  for  all  town  buildings  (except  the  schools).  This  program  should  follow  the 
same  Federal  and  State  guidelines  established  for  the  schools.  A  committee  should  be 
established  to  implement  this  program.  This  committee  should  consist  of  a  representative  from 
the  Board  of  Health,  the  Building  Inspector,  and  the  Town  Engineer.  Every  three  years  a  certified 
asbestos  inspector  licensed  by  the  Commonwealth  of  Massachusetts  should  inspect  the  town 
buildings.  Any  damaged  or  deteriorated  ACM  must  be  repaired  or  removed  in  order  to  prevent 
asbestos  fibers  release  into  the  air.  This  must  be  done  in  accordance  with  the  State  and  Federal 
regulations  concerning  asbestos,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Selectmen 

Voted  Article  52.  That  this  Article  be  approved;  and  further,  that  the  sum  of  $8,000  be 
appropriated  for  the  purposes  specified  in  the  Article.  Also,  that  the  Town  hire  a  certified  asbestos 
inspector,  licensed  by  the  Commonwealth  of  Massachusetts,  to  inspect  all  town  buildings  (except 
the  schools)  and,  when  necessary,  test  any  suspected  asbestos-containing  materials  that  appear 
to  be  damaged. 

Majority  Vote. 
5/3/2000 

ARTICLE  53.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  with  the 

approval  of  the  School  Committee  to  grant  an  easement  to  Massachusetts  Electric  Company  and 
New  England  Telephone  and  Telegraph  Company  in,  through,  over,  across,  under  and  upon  a 
portion  of  the  land  located  at  209  Forest  Avenue,  Swampscott,  shown  as  Assessor's  Map  18, 
Parcel  4  for  the  purpose  of  installing,  operating  and  maintaining  overhead  and  underground 
equipment  for  the  transmission  of  high  and  low  voltage  electric  current  and  intelligence  and  for 
the  telephone  use,  including  the  facilities  required  therefor,  upon  such  terms  and  conditions  as 
the  Board  of  Selectmen  shall  determine  to  be  appropriate,  or  take  any  other  action  relative 
thereto. 

Sponsored  by  the  Board  of  Selectmen 

Voted  Article  53.  That  this  Article  be  approved. 

Majority  Vote. 
5/3/2000 

ARTICLE  54.  To  see  if  the  Town  will  vote  to  amend  the  Earth  Removal  Bylaw  as 

follows: 
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Section  4,  paragraph  (g) 

Change  the  first  line  from:        Operation  hours  shall  be  strictly  regulated 
To: 

Amended  Line:  Operation  hours  shall  be  between  6:30  a.m.  and  5:00p.m., 
Monday  through  Friday,  and  between  7:30  a.m.  and  4:00  p.m.  on  Saturdays, 
or  take  any  action  relative  thereto. 

Sponsored  by  Donald  R.  (Skip)  Granger,  et  al 

Voted  Article  54.  That  the  subject  matter  of  this  Article  be  referred  to  the  Earth  Removal 
Committee  for  further  study. 

Majority  Vote. 
5/3/2000 

ARTICLE  55.  To  see  if  the  Town  will  vote  to  appropriate  and  raise,  by  borrowing  or 

otherwise,  under  any  general  or  special  law  which  authorizes  the  Town  to  raise  money,  by 
borrowing  or  otherwise,  such  sums  of  money  as  may  be  necessary  for  any  and  all  of  the 
purposes  mentioned  in  the  foregoing  articles. 
Sponsored  by  the  Board  of  Selectmen 

Voted  Article  55.  That  action  on  this  Article  be  postponed  indefinitely. 

Majority  Vote. 
5/3/2000 

ARTICLE  STM1 :  To  see  if  the  Town  will  vote  to  amend  the  Personnel  Board 
Bylaws  so  as  to  establish  the  position  of  Assistant  Town  Accountant,  or  take  any 
action  relative  thereto. 

Sponsored  by  the  Personnel  Board 

Comment:  This  Article  creates  the  position  of  "Assistant  Town  Accountant" 
according  to  a  job  description  filed  for  this  position.  The  following  pay  steps  are 
associated  with  this  new  position.  Funding  for  this  position  is  already  included  in  the 
Town  Accountant's  budget  under  Article  no.  28,  therefore,  no  additional  appropriation  is 
necessary. 

Stepl  Step  2  Step  3  Step  4  Step  5 

31,000  32,000  33,000  34,000  35,000 

Voted  Article  1 .  That  this  article  be  approved  and  further  that  this  position  will  not  be  eligible  for  a 
step  increase  or  a  cost-of-living  increase  until  July  2001. 

Majority  Vote. 
5/2/2000 

ARTICLE  STM2:  To  see  if  the  Town  will  vote  to  amend  the  Personnel  Board 

Bylaws  so  as  to  establish  the  position  of  Computer  Analyst,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Personnel  Board 

Comment:  Modernization  requires  additional  talent  unavailable  in  the  present  Town 
Hall  setting.  This  position  will  allow  the  Town  to  continue  upgrading  the  quality  of  service 
and  reports  needed.  The  following  pay  steps  are  associated  with  this  new  position. 
Funding  for  this  position  is  already  included  in  the  Town  Accountant's  budget  under 
Article  no.  28,  therefore,  no  additional  appropriation  is  necessary. 
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Stepl  Step  2  Step  3  Step  4  Step  5 

up  to  50,000      up  to  52,000     up  to  54,000     up  to  56,000     up  to  58,000 


Voted  Article  2.  That  this  article  be  approved  and  further  that  this  position  will  not  be  eligible  for  a 
step  increase  or  a  cost-of-living  increase  until  July  2001. 

Majority  Vote. 
5/2/2000 

ARTICLE  STM3:  To  see  if  the  Town  will  vote  to  amend  the  Zoning  Bylaw  of  the 

Town  of  Swampscott  by  replacing  the  existing  Zoning  Bylaw,  as  amended,  on  file  with  the  Town 
Clerk  and  replacing  it  with  the  bylaw  entitled:  "Town  of  Swampscott  Zoning  Bylaw,  dated  April  1 1 , 
2000",  which  new  zoning  bylaw  recodifies  and  makes  several  substantive  changes  to  the  existing 
zoning  bylaw,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Selectmen 

Voted  Article  3.  That  the  Zoning  By-Laws  of  the  Town  of  Swampscott  be  amended  as  specified  in 
the  Article. 

Unanimous  Vote. 
5/3/2000 
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V-/ 

9 
z 

r  dllcoOIII,  CUWdlU 

x 

x 

o 

9 
z 

rdolcl ,  Jdulv.  l_. 

x 

x 

x 

9 
z 

rcIcZ,  OyiVId 

x 

x 

9 
z 

r\dl  1  lolli  lc ,  r  dLIIUId  rxdldllldo 

x 

x 

A 

x 

A 

9 
z 

PparHnn    PI  Ion 

Y 

/\ 

x 

A 

x 

A 

9 
z 

rxlL-IIIIIUMU,  UdVIU 

x 

A 

n 

9 

r\UllldllU,  JUIIII 

Y 
/\ 

x 

A 

o 

V-/ 

9 

Caph  c_  F  ro  p  rn  an    Ro  rh  si  ra 
OdUllo-n  ecl Hall,  Ddl  Udl  d 

Y 
/\ 

x 

A 

x 

A 

9 

^ainatn    ^ylar^/  Ann 
OdllldlU,  IVIdiy  /Allll 

Y 
/\ 

x 

A 

x 

A 

9 

Cr>hi  ilt 7   \A/  laolrcnn 
OlsllUll/.,  VV.  JdUKoUII 

x 

x 

A 

9 

Ol  Id  1  Id  1  Id  1 1 ,  JUocpil  L_. 

x 

x 

A 

o 

9 

Z_ 

ouuL>L<a,  r\ciiL/ii  r\ .  ui 

x 

n 

x 

A 

2 

Voyer,  Thomas 

x 

Y 

A 

o 

2 

Weiss,  Bette 

x 

Y 
A 

n 

2 

Whelan,  David 

x 

Y 
A 

r\ 

V— ' 

2 

Wright,  Suzanne 

x 

n 

2 

2 
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Pre 

Name 

May  1 

May  2 

May  3 

3 

Banquer,  Barbara 

0 

O 

O 

3  Banquer,  Daniel 

O 

O 

O 

3 

Bennett,  Ralph  E  II 

X 

X 

O 

3 

Birchmore,  Sally 

X 

X 

X 

3 

Bragan,  Mary 

X 

X 

0 

3 

Buchanan  Susan 

X 

X 

X 

3 

Campbell,  Michael  S. 

X 

X 

X 

3 

Cardenas,  Patricia 

X 

X 

X 

3 

Cassidy,  John  R 

X 

X 

X 

3 

Cushing,  Kathleen 

X 

X 

o 

3 

Dandreo,  Daniel  III 

X 

0 

o 

3 

Davis,  Murray 

X 

X 

X 

3 

Donahue,  Linda  Bray 

X 

X 

o 

3 

Doolan,  James  E. 

o 

o 

o 

3 

Driscoll-Fields,  Anne 

o 

X 

X 

3 

Eldridge,  Barbara 

X 

X 

o 

3 

Geraci,  Debra 

X 

X 

X 

3 

Gilberg,  Richard  A. 

X 

X 

X 

3 

Gorman,  Paul 

X 

X 

X 

3 

Harrington,  Nancy 

/""V 

o 

o 

0 

3 

Harrington,  Vera  C 

X 

X 

X 

3 

Healey,  Mary  Doherty 

X 

X 

X 

3 

Healey,  Thomas  III 

X 

X 

X 

3 

Herhold,  Laura 

0 

0 

0 

3 

Holmes,  Betty 

X 

X 

0 

3 

Hubauer,  Mary  Beth 

0 

0 

0 

3 

Huber,  Carol 

X 

X 

X 

3 

Huber,  Richard 

X 

X 

X 

3 

Jolly,  Linda 

X 

X 

 V 

X 

3 

Jolly,  Robert  V  Jr 

X 

X 

0 

3 

Kelly,  Daniel  P 

° 

o 

o 

3 

Kirby,  Wendy 

X 

o 

0 

3 

Kostopulos,  Dorothy 

X 

X 

X 

3 

Ledbury,  Lisa 

X 

X 

X 

3 

Legere,  Donald  R.  Jr. 

x 

o 

X 

3 

Lincoln,  Lonng  Jr 

X 

X 

X 

3 

Lincoln,  Maria  F 

X 

o 

o 

3 

Longhurst,  Penny 

X 

X 

X 

3 

i  .  .1-  _    r%  „iu 

Luke,  Beth 

 :  

X 

X 

X 

3 

Luke,  Gerald 

X 

X 

X 

3 

Maitland,  Susan  L. 

X 

X 

X 

3 

McClorey,  Daniel 

o 

0 

0 

3 

McGrain,  Maureen  E 

0 

0 

0 

3 

Moltz,  Sandra 

X 

X 

X 

3 

Perry,  Gerard 

X 

X 

X 

3 

Perry,  Joni 

X 

X 

0 

3 

Richards,  Diane 

X 

X 

X 

3 

Sheehan,  Neil 

X 

X 

0 

3 

Silsbee,  Bradley 

X 

X 

X 

O 

omytne,  neiai  m. 

o 

X 

X 

3 

Stone,  James  S  Sr 

X 

X 

X 

3 

Stone,  Marion  E. 

X 

X 

X 

3 

Vinard,  Ellen 

X 

X 

X 

3 

Wondolowski,  Mitchell 

0 

0 

o 
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Pre 

Name 

May  1 

May  2 

May  3 

A 
4 

oaKer,  janei  in 

A 

Y 
A 

Y 
A 

A 

4 

uaniro,  Anna 

Y 

Y 
A 

Y 
A 

A 

4 

bdisama,  josepn 

Y 
A 

r\ 
\j 

Y 
A 

A 

baraen,  Marc 

Y 
A 

r\ 
\j 

r\ 
\J 

A 

4 

beairice,  reier  rc  hi 

Y 
A 

Y 
A 

Y 
A 

A 

4 

Dessom,  rcicnaru  m. 

Y 
A 

Y 

A 

yl 

4 

boggs,  ueDoran  a 

Y 
A 

Y 
A 

Y 
A 

A 

4 

burKe,  ousan  t 

r\ 
\J 

\J 

r\ 
\j 

yl 

4 

uassioy,  r.j.  jr 

Y 
A 

Y 
A 

r\ 
\J 

A 

4 

uassiay,  Marilyn 

r\ 
\j 

r\ 

\J 

f\ 
\J 

yl 
4 

oassiuy-unscoii,  i  ara 

r\ 
\J 

Y 
A 

r\ 

VJ 

4 

ooiDy,  iviaiy  d. 

Y 

A 

Y 
A 

Y 
A 

A 

4 

ueoniiio,  Mary 

Y 
A 

Y 
A 

o 

yi 
4 

uiMento,  uaroi  a<j 

Y 
A 

Y 
A 

r\ 

KJ 

A 

4 

uiMenio,  vviiiiam  k. 

Y 
A 

r\ 
kj 

Y 
A 

yl 
4 

uoneian,  KODen  t 

Y 
A 

Y 
A 

r\ 
\J 

4 

unscoii,  i  nomas  n  jr 

Y 
A 

Y 
A 

Y 
A 

A 

4 

urummonu,  bnan 

Y 
A 

Y 
A 

Y 
A 

4 

urummonu,  tnen  m. 

Y 
A 

Y 
A 

Y 
A 

A 

4 

uuny,  raunne  m. 

Y 
A 

Y 

A 

Y 
A 

yl 
4 

raico,  Micnaei 

Y 
A 

Y 
A 

Y 
A 

yl 

4 

roiey,  rnyins  o. 

\J 

Y 
A 

r\ 
\J 

A 

4 

Crtv  r^£ii*\i^iQ 
rOX,  UcDulc 

Y 
A 

Y 
A 

Y 
A 

yl 
4 

/pillar    A  nHram  D 

oiiici,  Andrew  d. 

r\ 
\J 

\J 

r\ 
\J 

A 
4 

ouuureau,  oonme 

Y 
A 

Y 
A 

Y 
A 

A 

4 

nan,  uaviu  o. 

Y 

A 

Y 
A 

Y 
A 

yl 

4 

neesiano,  janei 

Y 

A 

Y 

A 

Y 

A 

yl 

nenernan,  rniup  l 

Y 
A 

Y 
A 

Y 

A 

yl 

4 

nugnes,  jacK 

r\ 
\J 

r\ 
\J 

Y 

A 

yl 
4 

nugnes,  iNancy  i 

Y 

A 

Y 
A 

r\ 
\J 

yl 

4 

i\eiiener,  Manna  oene 

Y 
A 

Y 
A 

Y 
A 

/l 
4 

i\nppcnuorr,  cuwaru  vv  or 

Y 
A 

Y 
A 

f--\ 
\J 

yl 

4 

Leger,  Jeanne 

Y 
A 

Y 
A 

Y 
A 

yl 

4 

Leger,  Micnaei  a 

U 

r\ 
\J 

r\ 
kJ 

yl 

4 

MCLeou,  Annur  j. 

Y 
A 

Y 
A 

i~\ 
\J 

yl 
4 

MCNerney,  oyninia  r 

Y 
A 

Y 
A 

Y 
A 

yl 
4 

ivieninno,  onnsiine 

Y 
A 

Y 
A 

Y 
A 

yl 
4 

iviurpny,  KODen  vv 

Y 
A 

Y 
A 

r\ 
VJ 

yl 

4 

\j  bnen,  Laurie 

Y 
A 

Y 
A 

Y 
A 

yl 

4 

narauise,  Joyce 

Y 
A 

Y 
A 

Y 
A 

/l 
4 

Dhohn     Inhn  \/  III 

riieian,  jonn  v  in 

Y 

A 

Y 
A 

Y 
A 

yl 
4 

[  1  n  rt  n  Ai  f  1  in/Ho 

r  oiinoy,Linud 

r\ 
\J 

Y 
A 

Y 
A 

yl 
4 

Keagan,  jonn 

Y 

A 

Y 

A 

Y 

A 

yl 

4 

oanianeno,  uaniei 

r\ 
vj 

r\ 
U 

U 

A 
4 

ocoiamiero,  uennis 

Y 
A 

Y 

A 

Y 

A 

yl 

4 

onananan,  raincia 

Y 
A 

Y 

A 

Y 

A 

4 

Shanahan,  William 

Y 
A 

Y 
A 

4 (Squires,  Deborah 

A 

Y 

A 

Y 

A 

4 

Squires,  John  Jr 

Y 
A 

Y 
A 

Y 

A 

4 

Weaver,  Sharon 

\J 

Y 
A 

Y 
A 

4 

Williams,  Tracy 

Y 
A 

Y 
A 

r\ 
\J 

4 

Wilson,  Christine 

Y 
A 

Y 
A 

Y 
A 

4 

Wilson,  Richard 

Y 

A 

Y 

A 

Y 

A 

4 

Withrow,  Mary  Susan  B 

X 

X 

X 
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Pre 

Name 

May  1 

May  2 

May  3 

5 

Ackerman,  Edward  D 

X 

X 

X 

5 

Anderson,  Dana 

X 

X 

X 

5 

Backstrom  David  R 

x 

x 

x 

5 

Belhumeur,  Cynthia  H 

x 

x 

o 

~~ 5 

Belhumeur,  R.  Thomas 

x 

x 

x 

5 

Bermani,  Doris  P. 

x 

o 

x 

5 

Carangelo,  Lisa 

x 

x 

x 

5 

Cerra,  Anthony  Jr 

X 

X 

5 

Cotellessa,  Anne 

x 

x 

X 

5 

Cropley-Backstrom,  Nancy 

x 

x 

X 

5 

Dalton,  Irene 

x 

X 

X 

5 

Devlin,  Michael 

X 

X 

X 

5 

Facella,  Mia 

o 

o 

o 

5 

Forman,  Amy 

x 

x 

x 

5 

Gil,  Desiree  A. 

x 

x 

x 

5 

Greenberg,  Harvey  R 

x 

x 

x 

5 

Hegan,  Betty  Ann 

x 

X 

o 

5 

Hennessey,  Mersine 

x 

x 

x 

5 

Hogan,  Brian 

x 

x 

o 

5 

Irvine,  Anna 

X 

X 

X 

5 

Karwowski,  John  R 

X 

X 

X 

5 

Kiely,  Leslie 

x 

x 

x 

5 

Klimsara,  Julliete 

x 

x 

x 

5 

Krikorian,  Sheila 

x 

x 

x 

5 

Leblang,  Deahn  1 

x 

x 

x 

5 

McSwiggin,  Ellen  Levine 

x 

x 

x 

5 

McSwiggin,  Scott  L. 

x 

x 

X 

5 

Moretti,  Nunzio  "Butch" 

x 

x 

x 

5 

Pass,  Harry 

x 

x 

x 

5 

Paster,  Glenn  P 

o 

x 

o 

5 

Patkin,  Randall 

x 

x 

x 

5 

Picone,  Steven  L 

X 

X 

o 

5 

Popeo,  Paula 

x 

x 

x 

5 

Pye,  Darlene  D 

x 

x 

x 

5 

Reardon,  Carl  D 

x 

x 

x 

5 

Richert,  Leslie  E. 

x 

x 

x 

5 

Rogers,  Roberta  C. 

x 

x 

x 

5 

Scibelli,  Anthony 

o 

X 

X 

5 

Shannehan,  David  F. 

x 

x 

o 

5 

Sheffer,  Michael  G 

x 

0 

o 

5 

Shore,  Geraldine 

x 

x 

x 

5 

Shore,  Warren  J 

x 

x 

x 

5 

Spartos,  Mary  Anne 

x 

x 

x 

5 

Stein,  Harold 

x 

x 

x 

5 

Stephens,  Thomas  J. 

x 

x 

x 

5 

Sullivan,  Jill  G. 

x 

x 

x 

5 

Tupper,  Wayne 

x 

o 

x 

5 

Van  Dam,  David  S. 

x 

x 

x 

5 

Wayne,  Kenneth  P. 

x 

x 

x 

5 

Wilson,  Catherine  E. 

o 

x 

x 

5 

Wilson,  Robert 

o 

x 

o 

5 

Zarinsky,  Irma  W. 

x 

x 

x 

5 

Zeller,  David 

X 

X 

X 

5  Zuchero,  William  R. 

X 

X 

X 
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Pre 

iName 

May  1 

May  z 

May  o 

6 

Baker,  Robert  A. 

v 

A 

Y 
A 

Y 

A 

6  Bane,  Richard  C. 

u 

Y 

U 

6 

Bayard,  Susan 

v 
A 

Y 

A 

V 

A 

o 

Block,  Ina-Lee 

/■N 

V 

Y 

A 

Y 

A 

b 

Block,  Lawrence  S. 

v 
A 

u 

U 

O 

Burgess,  Sue  Proctor 

Y 

Y 

A 

Y 
A 

0 

Burke,  John  F 

V 
A 

Y 
A 

6 

Burke  Michael  F. 

Y 
A 

Y 
A 

Y 
A 

6 

Burke,  Scott  Douglas 

Y 
A 

Y 
A 

Y 
A 

6 

Callahan,  James  C 

Y 
A 

Y 

A 

Y 

A 

6 

Cassidy,  Reid 

Y 
A 

Y 

A 

Y 

A 

6 

Cleveland,  Pamela 

Y 

A 

Y 

A 

Y 

A 

6 

Cohen,  Irwin 

r\ 
U 

Y 

A 

Y 

A 

6 

Dembowski,  Claire  C 

Y 

A 

Y 

A 

Y 

A 

6 

DiLisio,  Robert  E 

Y 

A 

Y 

A 

Y 

A 

6 

Duncan,  Susan 

v 
A 

Y 

A 

Y 

A 

6 

Dusseault,  Barbara 

Y 
A 

Y 

A 

Y 

A 

6 

Erlich,  Norman  A 

r\ 
D 

Y 

A 

Y 

A 

6 

Feinberg,  Richard  R 

Y 

A 

Y 

A 

Y 

A 

6 

Gold,  Anne  Ward 

Y 
A 

Y 

A 

Y 
A 

6 

Goldberg,  Arthur 

v 
A 

Y 

A 

Y 

A 

6 

Goldman,  Jeffrey  W. 

u 

u 

v 
A 

6 

Goldman,  Martin  C. 

Y 
A 

Y 

A 

Y 

A 

6 

Greenberg,  Lynne  H 

Y 

Y 

A 

r\ 

u 

6 

Gupta,  Mary  MK 

Y 

A 

Y 

A 

Y 

A 

6 

Kessler,  Libby 

Y 

A 

Y 

A 

Y 

A 

6 

Kessler,  Nelson 

v 
A 

v 
A 

v 
A 

6 

Klaman,  Barbara 

v 
A 

Y 

A 

Y 

A 

6 

Klayman,  Nancy 

Y 
A 

Y 

A 

Y 

A 

b 

i/_ :  j;-  i;ii 

Koidin,  Jill 

Y 

A 

Y 

A 

Y 

A 

6 

i/,,.£i    1  _  ■ 

Kraft,  Lon 

Y 
A 

Y 

A 

Y 

A 

b 

Kravetz,  Phyllis 

v 
A 

Y 

A 

Y 

A 

6 

Levenson,  Paul  E 

Y 
A 

Y 

A 

Y 

A 

6 

Levenson,  Sheryl 

Y 
A 

Y 

A 

Y 

A 

o 

Locke,  Judith  E 

Y 
A 

Y 
A 

Y 
A 

e 
O 

Lunder,  Michael 

U 

u 

U 

b 

Markarian,  Joseph  Jr. 

Y 
A 

Y 

A 

Y 

A 

0 

Merkle,  Cynthia 

Y 

A 

Y 

A 

Y 

A 

D 

New,  James 

Y 
A 

Y 

A 

r\ 
U 

6 

Nigrelli,  Eugene 

Y 
A 

Y 

A 

Y 

A 

b 

O  Hare,  Mary 

U 

Y 

A 

Y 

A 

b 

Paster,  Marc.  R. 

v 

A 

Y 

A 

Y 

A 

o 

Paster,  Ruth  G. 

V 
A 

v 
A 

Y 

A 

D 

Pelletier,  Maria 

v 
A 

v 
A 

v 
A 

6 

Pitman,  Martha 

v 
A 

v 
A 

v 
A 

o 

Polisson,  Sharon 

v 
A 

v 
A 

v 
A 

O 

Seligman,  Edward 

v 
A 

v 
A 

v 
A 

b 

Shulkin,  Catherine 

v 
A 

v 
A 

v 
A 

b 

bnutzer,  Carole  B 

v 
A 

v 
A 

v 
A 

c 

o 

onuizer,  tvennein  d 

Y 

A 

Y 

A 

Y 

A 

6 

Taymore,  Cyndy 

Y 

A 

Y 

A 

Y 

A 

6 

Weaver,  Walter 

v 
A 

v 
A 

6 

Yasi,  Barbara 

Y 
A 

v 
A 

Y 
A 

b 

Yellin,  Benjamin 

X 

X 

o 
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JACK  L.  PASTER 
TOWN  COLLECTOR  and  COLLECTOR  OF  TAXES 


IN  ACCOUNT  WITH  THE  TOWN  OF  SWAMPSCOTT  -  2000 
COLLECTIONS: 

Real  Estate  Taxes  22,344,578.85 

Personal  Property  Taxes  385,249.66 

Automobile  Excise  Taxes  1 ,466,238.65 

Rubbish  Collection  Fees  444,546.90 

Water  Use  Charges  2,836,089.88 

Sewer  Assessments  0 

Water  Service  Charges  17,191 .23 

Harbor  Mooring  Fees  1 1 ,279.00 

Boat  Excise  Taxes  6,684.35 

Departmental  Accounts  Receivables: 

Departmental  Receipts  through 

Collector's  "CASH"  System  656,091.01 

Pensions  24,067.87 

School  Tuition  844,142.25 

Rentals  (Fish  House,  DAR  etc)  274,486.00 

Fire  Alarm  Box  Fees  9,400.00 

Other  Interest  and  Charges:  579.89 

NOTE:  Interest,  charges,  fees  and  water  liens  are 
included  in  the  above  figures  for  the  major  categories 

Other  interest,  fees,  charges,  demand  fees  and 

Registry  of  Motor  Vehicles  Mark  &.  Clear  assessments  18,101 .49 
Filing  Fees  for  Board  of  Appeals,  Planning  Board, 

And  Earth  Removal  Committee  8,345.80 

Fees  for  By-Law  Packages  395.00 

Fees  for  Copying/Certifying  Public  Records  8,640.85 

Fees  for  Preparing  508  Certificates  of  Municipal  Lien  12,700.00 

Fines  Assessed  on  Returned  Checks  1 ,552.52 

Interest  Earned  on  Collector's  Cash  Management  16,959.38 

Total  Collected  -  January  1  to  December  31 ,  2000  29,387,320.58 
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TREASURER 
Jack  L.  Paster 

Treasurer's  Cash  Statement 

In  account  with  the  Town  of  Swampscott: 


Balance  on  hand  January  1,  2000  

 $ 

8,104,185.35 

Receipts  and  income  from  all  sources  

 $ 

38,084,497.89 

Less  warrants  Paid  (Payroll  and  Vendor) 

 $ 

37,865,013.38 

Balance  on  hand  December  31 ,  2000  

 $ 

8,323,669.86 

Interest  Income  Earned  During  2000  =  $  596,437.47 


TOWN  OF  SWAMPSCOTT  TRUST  FUNDS 


Fund  ID 

Balance 
1/1/12000 

Deposits 

Interest 
Income 

Withdrawals 

Balance 
12/31/2000 

Cemetery  Gifts  &  Bequeaths 

144,351 

6,964 

151,315 

Cemetery  Perpetual  Care 

312.550 

26,700 

15,742 

354,992 

Library  General  Library  Trust 

57,530 

5,000 

3,000 

65,530 

Library  -  Linscott  Trust 

69,759 

65,841 

5,478 

141,078 

Library  -  Hussey  Trust 

95,049 

4,585 

99,634 

Library  -  Johnson  Trust 

135 

7 

142 

Police  -  Dare  Account 

46,728 

20,355 

2,703 

500 

69,286 

Police  -  Community  Police 

60,831 

25,835 

3,988 

90,654 

Police  -  Cops  More  96 

92,396 

22,687 

5,017 

120,100 

Police  -  Cops  Fast 

106,192 

5,123 

111,315 

Police  -  Drug  Enforcement 

7,567 

364 

500 

7,431 

Police  -  Law  Enforcement 

3,295 

159 

3,454 

Stabilization  Account 

634,377 

30,603 

664,980 

Conservation  Fund 

69,336 

1,125 

3,372 

73,833 

Phillips  Medal 

2,534 

122 

2,656 

MWRA  Program 

257,213 

12,399 

269,612 

Performance  Bonds 

56,726 

25,000 

3,313 

85,039 

War  Memorial  Fund 

110,278 

3,015 

5,290 

4,900 

113,683 
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TOWN  OF  SWAMPSCOTT  MATURING  DEBT 


n  an  effort  to  allow  Swampscott  residents  the  opportunity  to  track  municipal  debt,  we  will  publish  a  complete 
jebt  schedule  every  year.  The  following  schedule  shows  the  town's  debt  position  as  of  7/1/2000,  the  start  of 
-Y  2001 


fown  of  Swampscott,  MA 

Dffice  of  the  Treasurer 

Dutstanding  Debt  Recap  as  of  7/1/2000 


Debt  Issue 

Issue 
Date 

Original 
Amount 

Year  of 
Maturity 

Beginning 
Balance 
07/01/2000 

New  Issue 

Principal 
Payments 
FY2001 

Ending 
Balance 
06/30/2001 

Municipal  Purpose  Loan  of  1995 

3/1/95 

1,930,000 

2005 

930,000 

200,000 

730,000 

Municipal  Purpose  Loan  of  1996 

4/1/96 

625,000 

2003 

225,000 

100,000 

125,000 

Municipal  Purpose  Loan  of  1997 

3/19/97 

1,240,000 

2007 

790,000 

150,000 

640,000 

Municipal  Purpose  Loan  of  1998 

3/1/98 

1,090,000 

2008 

825,000 

130,000 

695,000 

Municipal  Purpose  Loan  of  1999 

3/15/99 

1,850,000 

2009 

1,630,000 

220,000 

1,410,000 

Municipal  Purpose  Loan  of  2000 

3/15/00 

1,550,000 

2010 

1,550,000 

200,000 

1,350,000 

MRA  -  Water  Bonds  of  1998 

2/19/98 

176,250 

2003 

105,750 

35,250 

70,500 

^ewer  Bonds  #1 

1/15/93 

4,040,000 

2013 

2,600,000 

200,000 

2,400,000 

5ewer  Bonds  #2 

7/14/93 

15,085,976 

2013 

10,799,957 

604,336 

10,195,621 

19,455,707 

1,839,586 

17,616,121 
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TOWN  ACCOUNTANT'S  REPORT 

The  following  is  the  Fiscal  Year  2000-year  end  Balance  Sheet,  Combined  Statement  of 
Revenues  and  Expenditures,  Statement  of  Revenues  and  Expenditures  (Budget  to  Actual)  and 
Statement  or  Revenues,  Expenditures  and  Changes  in  Fund  Balance-Nonexpendable  Trust 
Funds. 
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SWAMPSCOTT  PUBLIC  LIBRARY 
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TOWN  OF  SWAMPSCOTT,  MASSACHUSETTS 

Statement  of  Revenues  and  Other  Sources 
and  Expenditures  and  Other  Uses  -  Budget  and  Actual  - 
General  Fund 

For  the  Year  Ended  June  30,  2000 


Revenues  and  Other  Sources: 

Taxes  $ 
Excises 
Departmental 
Intergovernmental 
Fines  and  forfeitures 
Charges  for  services 
Interest,  penalties  and  other  taxes 
Interest  earnings 
Miscellaneous 
Transfer  in 
Use  of  free  cash 

Total  Revenues  and 
Other  Sources 

Expenditures  and  Other  Uses: 
General  government 
Public  safety 
Education 
Public  works 

Health  &  human  services 
Culture  &  recreation 
Employee  benefits 
Debt  service 
Intergovernmental 
Miscellaneous 

Total  Expenditures  and 
Other  Uses 

Excess  of  revenues  and  other 
sources  over  expenditures 
and  other  uses 


Variance 

Amended  Adjusted  Favorable 

Budget  Actual  (Unfavorable) 

21,565,033         $  21,565,033  $ 

1,410,665  1,535,362  124,697 

536,187  643,108  106,921 

3,340,878  3,340,872  (6) 

47,280  1  54,417  107,137 

3,620,005  3,471,054  (148,951) 

139,617  152,546  12,929 

500,357  470,836  (29,521) 

262,287  209,543  (52,744) 

185,900  185,900 

790,000  790,000   - 


32,398,209  32,518,671  120,462 

1,588,334  1,490,318  98,016 

4,679,538  4,658,766  20,772 

14,290,769  14,285,018  5,751 

3,481,939  3,428,914  53,025 

993,377  966,235  27,142 

486,056  479,623  6,433 

3,928,524  3,872,649  55,875 

2,242,656  2,200,515  42,141 

547,716  567,204  (19,488) 

159,300  161,300  (2,000) 


32,398,209  32,110,542  287,667 


$       408,129        $  408,129 


The  notes  to  the  financial  statements  are  an  integral  part  of  this  statement. 
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TOWN  OF  SWAMPSCOTT,  MASSACHUSETTS 


Statement  of  Revenues,  Expenditures,  and  Changes 
in  Fund  Balance-Nonexpendable  Trust  Funds 

For  the  Year  Ended  June  30,  2000 


Nonexpendable 
Trust  Fund 

Operating  Revenues: 

Contributions  $  20 


Total  Revenues  20 

Operating  Expenditures: 

Miscellaneous  5,106 


Total  Expenditures  5,106 

Net  income  (loss)  (5,086) 

Fund  Balance,  beginning  337,328 

Fund  Balance,  ending  $  332,242 


The  notes  to  the  financial  statements  are  an  integral  part  of  this  statement. 
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BOARD  OF  ASSESSORS 


John  V.  Phelan  III,  Chairman 
Neil  G.  Sheehan,  Secretary 
Vera  C.  Harrington 

Michael  A.  Tumulty,  Assistant  Assessor 
Pamela  Hogan,  Clerk 
Linda  Volovick,  Clerk 


In  accordance  with  Article  4,  Section  2,  of  the  bylaw  of  the  Town  of  Swampscott,  the 
Board  of  Assessors  herewith  submits  its  Annual  Report  to  the  citizens  of  the  Town  for  the 
calendar  year  2000. 

John  V.  Phelan  III  was  elected  to  his  second  three-year  term.  Neil  G.  Sheehan  was 
elected  to  a  one-year  term  due  to  the  resignation  of  Marc  Paster.  Mr.  Sheehan  will  run  for  a  full 
three-year  term  in  April.  Vera  Harrington  completes  her  40th  year  of  service  to  the  town.  At  the 
organizational  meeting,  John  V.  Phelan  was  voted  chairman  and  Neil  G.  Sheehan  assumed  the 
position  of  secretary. 

Assistant  Assessor  Michael  Tumulty  was  appointed  in  November  to  his  fourth  year.  In 
December,  Mr.  Tumulty  was  installed  as  Vice  President  of  the  Essex  County  Assessors 
Association  and  will  chair  the  county's  Legislative  Committee  on  taxation. 

For  the  second  consecutive  year,  the  Board  of  Assessors  and  the  Board  of  Selectmen 
co-sponsored  the  Senior  Citizen  Abatement  Work-off  Program.  The  program  was  well  received 
with  six  seniors  participating  in  the  program  witch  can  save  the  homeowner  up  to  $500  on  their 
real  estate  taxes. 

In  a  joint  meeting  on  December  8,  the  Board  of  Selectmen  once  again  voted  on  a  split  tax 
rate.  The  approved  rates  for  fiscal  year  2001  are  $14.44  per  thousand  for  residential  property 
and  $23.99  per  thousand  for  commercial  and  industrial  property. 

Ms.  Linda  Volovick  was  hired  by  the  Board  to  fill  the  vacancy  created  in  2000. 

Pamela  Hogan  completed  her  14th  year  of  service  to  the  town  and  the  Board  wishes  to 
express  their  gratitude  for  a  job  well  done. 

The  Board  expresses  its  appreciation  to  Dave  Castellarin,  Jack  Paster  and  Executive 
Secretary  Patt  George  for  their  cooperation  and  assistance  throughout  the  year. 


Statutory  exemption  of  Real  Estate,  which  is  mandatory  under  Chapter  59,  General  Laws 
of  the  Commonwealth  to  qualifying  homeowners,  totaled  $97,255.58 

The  Board  of  Assessors  herewith  submits  its  figures  to  determine  the  tax  rate  for  fiscal 
year  2001. 

Respectfully  submitted 
BOARD  OF  ASSESSORS 
John  V.  Phelan,  III,  Chairman 
Neil  G.  Sheehan,  Secretary 
Vera  H.  Harrington 


EXCISE  TAX  TOTAL 


Number  of  cars 
Valuation  of  cars 
Excise  Tax 


13,371 


$75,138,143 
$1,654,746.01 
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The  Commonwealth  of  Massachusetts 

Department  of  Revenue 
Fiscal  2001  Tax  Levy  Limitation  For 


Swampscott 

For  Budget  Planning  Purposes 


I.  To  Calculate  the  FY200  Levy  Limit 


A.  FY99  Levy  Limit 

A1  ADD  Amended  FY99  Growth 

B.  ADD  (IA  +  IA1)  X2.5% 

C.  ADD  FY2000  New  Growth 

D.  Add  FY2000  Override 

E.  FY2000  Subtotal 

F.  FY2000  Levy  Ceiling 


20,410,807 

 0 

510,270 
265,356 


21,186,433 


34,033,882 


$21,186,433 


FY2000  Levy  Limit 


II.  To  Calculate  the  FY2000  Levy  Limit 

A.  FY2000  Levy  Limit  from  I. 
Al  ADD  Amended  FY2000  Growth 

B.  ADD  (MA  +  IIA1)  X  2.5% 

C.  ADD  FY2001  New  Growth 

D.  ADD  FY2001  Override 

E.  FY2001  Subtotal 

F.  FY2001  Levy  Ceiling 


21,186,433 

 0 

529,661 
154,517 


21,870,611 

II  [  $21.870,6lT 
37,528,248  FY2001  Levy  Limit 


III.  To  Calculate  the  FY2001 
Maximum  Allowable  Levy 

A.  FY2001  Levy  Limit  from  II.  21,870,611 

B.  FY2001  Debt  Exclusion  (s)  928,153 

C.  FY2001  Capital  Expenditure  Exclusion  (s)   

D.  FY2001  Other  Adjustment   

E.  FY2001  Water  /  Sewer 


F.  FY2001  Maximum  Allowable  Levy  |  $22,798, 764"] 
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ANIMAL  CONTROL  OFFICE 
Domestic  Animals 

Dogs  impounded:  12 
Dogs  adopted:  1 
Dogs  hit  by  car:  3 
Dogs  euthanised:  0 

Cats  impounded:  8 
Cats  adopted:  6 
Cats  hit  by  car:  7 
Cats  euthanised:  1 

Wildlife 

Birds:  9 
Raccoons:  15 
Skunks:  11 
Opossums:  4 
Bats:  6 
Seals:  2 

Animals  Submitted  For  Rabies  Testing 

Raccoons:  2  (2  positive) 
Skunks:  5  (4  positive) 
Bats:  5  (5  negative) 
Squirrels:  2  (2  negative) 

Animals  Quarantines 

Dogs:  19 
Cats:  13 

Animals  Bites  To  Humans 

Dogs:  8 
Cats:  3 

Calls  Received 

984 


Revenue  Collected  From  Licenses/Fines 

$10,503.00 
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ZONING  BOARD  OF  APPEALS 


Kenneth  B.  Shutzer,  Esq.,  Chairman 


Anthony  Scibelli,  Esq.,  Vice-Chairman 
David  Janes,  Clerk 


Robert  Baker 

Joseph  A.  MacDonald,  Esq. 


ASSOCIATE  MEMBERS: 


Michael  Gorenstein 


Edward  M.  Breed 


The  Zoning  Board  of  Appeals  held  13  hearings  during  the  year  ending  December  31, 
2000;  49  new  petitions  were  filed  and  49  were  heard.  We  would  like  to  thank  Kevin  Goggin,  the 
full-time  Inspector  of  Buildings,  for  his  technical  support  and  assistance  and  Helen  M.  Collins,  his 
administrative  assistant.  The  Associate  Members  of  the  Board  contributed  valuable  expertise  to 
the  Board.  The  Board's  Secretary,  Linda  Volovick  has  been  invaluable  to  the  Board  for  her 
thoroughness  and  professionalism  and  by  the  assistance  shown  to  Petitioners. 

The  board  wishes  to  acknowledge  Michael  Gorenstein  and  Edward  M.  Breed  as 
Associate  Members  of  the  Board.  In  addition,  Robert  Baker  was  re-appointed  to  a  five  (5)  year 
term  as  a  regular  member.  Michael  Gorenstein  was  re-appointed  to  a  two  (2)  year  term  as  an 
associate  member. 

In  the  course  of  the  last  thirteen  (13)  hearings  and  numerous  new  and  continued 
petitions,  the  Board  periodically  identifies  an  issue  (s)  having  greater  and  more  profound  impact 
than  the  property  on  which  it  is  situated.  In  that  regard,  the  Board  notes  the  importance  of  the 
adoption  of  the  new  Swampscott  Zoning  By-Law,  which  was  unanimously  approved  at  Town 
Meeting.  As  with  all  revisions  there  are  certain  unforeseen  refinements,  changes  and 
modifications  that  will  periodically  be  presented  to  improve  upon  our  current  Zoning  By-Law.  In 
this  regard,  the  Board  of  Appeals  thanks  all  of  the  members  of  the  Zoning  By-Law  Review 
Committee  who  have  tirelessly  over  the  last  year  sought  the  input  of  the  Board  of  appeals  and 
Planning  board  in  its  attempt  to  define  incongruities  and  inconsistencies  unforeseen  when  the 
current  By-Law  was  approved  by  Town  Meeting. 

Another  area  of  interest  concerns  the  status  of  municipal  legislation  to  preempt  local 
control  of  cellular  telecommunication  facilities  and  inferentially  the  authority  of  the  Board  of 
Appeals  in  construing  same  on  pre-existing  structures. 

A  recurring  issue  is  the  interrelationship  between  existing  structures  in  a  residential 
district,  especially  one  involving  an  expansion  in  size  and  its  impact  on  abutting  properties.  That 
issue  was  directly  explored  as  an  outgrowth  of  a  Petition  to  demolish  a  pre-existing  structure  and 
the  rebuilding  of  same  on  a  lot  formerly  occupied  by  a  smaller  building  mindful  of  the 
improvement  the  new  structure  would  represent  to  the  area.  It  is  in  this  regard  that  the  Board  is 
cognizant  of  an  ever  increasing  trend  in  densely  populated  and  desirable  towns  to  demolish  and 
rebuild  larger  structures,  which  may  or  may  not  be  in  keeping  with  the  public  sentiment  or 
character  of  the  area.  Matters  such  as  this  can  not  be  viewed  in  a  vacuum  and  require  the  input 
and  vigilant  oversight  of  both  the  Selectmen  and  Planning  Board  (site  plan  review)  to  insure  that 
the  introduction  of  any  new  growth  is  not  at  the  expense  of  its  residential  abutters  or  for  that 
matter,  existing  businesses. 

A  unique  aspect  of  Swampscott's  demographics  and  zoning  districts  is  the  introduction  of 
a  dozen  or  more  grandfathered  business  lots  and  pre-existing  usage,  which  abut  residential 
neighborhoods.  This  issue  albeit  problematic  is  best  handled  on  an  individual  case  by  case  basis 
to  structure  a  systematic  inter-relationship  on  a  site  specific  basis.  Crafting  such  decisions 
mindful  of  the  concerns  voiced  by  neighbors  requires  comprehensive  review  and  detailed 
reasoning  to  minimize  the  potential  risk  of  extensive  court  litigation.  It  is  with  that  charge  that  the 
Board  of  Appeals  views  its  responsibility  to  adopt  the  needs  of  the  public  which  it  serves. 

The  Board  through  its  Chair,  wishes  to  personally  thank  the  Chairman  of  the  Zoning  By- 
Law  Review  Committee  Robert  Baker  and  the  tireless  efforts  of  member  Scott  D.  Burke,  who 
systematically  incorporated  the  revisions  mandated  by  the  Attorney  General's  Office  and  with  the 
help  of  Jack  Paster  and  Mark  McHugh  have  enabled  the  web  savvy  to  avail  themselves  of  the 
current  Zoning  By-Law.    The  Board  in  particular  believes  that  the  new  streamlined  and 
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demystified  Zoning  By-Law  provides  for  a  more  cogent  and  user-friendly  document  to  the 
individual  applicant. 

With  the  potential  for  new  or  redefined  growth,  the  Board  encourages  participation  both 
in  neighborhood  issues  as  well  as  matters,  which  have  the  potential  for  Town  wide  impact.  The 
Board  therefore,  continues  to  encourage  individual  participation  at  the  Public  Hearings. 

Decisions  such  as  these  and  other  matters  have  enormous  import  to  the  Town  requiring 
exhaustive  review  and  deliberations.  The  Board  welcomes  the  opportunity  to  serve  the  Town  in 
this  capacity  as  well  as  the  special  permit  requests  by  individual  homeowners. 

The  Board  acknowledges  the  difficult  decisions  which  it  is  called  upon  to  render  but  can 
state  its  decisions  have  generally  withstood  the  scrutiny  of  the  Courts  and  have  ultimately 
resulted  in  fewer  appeals  and  reduced  costs  to  the  Town  both  legal  and  otherwise. 

The  Board  further  appreciates  the  professionalism  shown  to  it  by  members  of  the  Bar  and 
individuals  who  appear  on  their  own  behalf  in  the  preparation  of  petitions  and  supporting 
documentation  as  requested. 

Kenneth  B.  Shutzer  was  re-elected  Chairman,  Anthony  Scibelli  elected  Vice-Chariman, 
and  David  Janes  elected  Clerk  of  the  Board. 

Respectfully  submitted, 

Kenneth  B.  Shutzer,  Chairman 
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CONSERVATION  COMMISSION 


Nelson  Kessler,  Cochairman 
Geralyn  P.M.  Falco,  Cochairman 
Mark  T.  Mahoney 
Joseph  P.  Crimmins,  Esquire 
Carol  Epstein,  MD 
Thomas  Ruskin 
Peter  Vasiliou,  P.E. 
Gary  Barden,  Associate  Member 


The  Conservation  Commission  is  a  seven  member  appointed  body.  Its  function  is  to  oversee 
activities  in  the  coastal  zone  and  other  wetlands  in  town,  enforce  the  Massachusetts  Wetlands  Protection 
Act,  and  to  uphold  the  Massachusetts  Rivers  Protection  Act. 

In  2000,  the  Commission  held  21  meetings,  at  which  :  5  Requests  for  Determination  of 
Applicability  were  made,  10  Notices  of  Intent  were  made  followed  up  by  the  issuance  of  10  Orders  of 
Condition,  and  5  Certificates  of  Compliance  were  granted. 

The  Commission  would  like  to  thank  Joseph  Balsama  for  his  service  as  a  board  member,  and  to 
welcome  Peter  Vasiliou  as  a  new  member  and  Gary  Barden  as  an  associate  member. 
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COUNCIL  ON  AGING 


MISSION  STATEMENT  OF  THE  SWAMPSCOTT  COUNCIL  ON  AGING 

•  To  serve  all  Seniors  with  dignity  and  positive  regard 

•  To  identify  and  respond  to  the  needs  of  elders  and  to  advocate  on  their 
behalf 

•  To  promote  an  awareness  in  the  community  of  issues  regarding  seniors. 


BOARD  MEMBERS 


STAFF 


Mary  Abramson,  Chairperson 
Estelle  Epstein,  Special  programs 
Mary  Cobbett,  Policy 
Bea  Breitstein,  GLSS  Board  Member 
Walter  Newhall,  Treasurer 
Susan  Fisher,  Secretary/Policy 
Sheryl  DiLisio,  Public  Relations 
Marion  Stone,  Special  Events 
Ina  Resnikoff,  Special  Projects 


Executive  Director,  Martha  Marcou 

Van  Driver,  Bob  Gordon 

GLSS  Site  Mgr.,  Julie  Lanzi 

Outreach  Coordinator, 

Warren  Hopkins 

Activities  Coordinator/Clerical, 

Tracy  McConnell 
Kathy  Laurino 


The  Swampscott  Council  on  Aging  is  a  policy-making  board.  At  the  present  time  we  have 
a  full  board  with  nine  members  serving  on  special  committees.  This  year  the  policy  committee 
has  formed  an  appropriate  client  policy.  We  have  also  adopted  a  mission  statement. 

HIGHLIGHTS  OF  2000 

The  Council  on  Aging's  project  for  the  "No  Place  for  Hate  Campaign"  is  a  wonderful  book 
entitled  "Wider  Horizons".  Board  members  Estelle  Epstein  and  Ina  Resnikoff  have  been  at  the 
helm  of  this  soul-searching  endeavor.  This  book  contains  stories  and  recipes  from  various  ethnic 
groups.  Several  members  of  the  writing  class  created  original  poems  and  short  stories  having  to 
do  with  their  culture.  Board  members  contributed  favorite  recipes  shared  by  friends  and  neighbors 
who  learned  much  about  each  other's  customs  over  meals.  Former  Art  teacher  Richard  Baldacci 
contributed  his  time  and  talent  by  doing  a  sketch  of  the  Senior  Center  which  serves  as  the  cover. 
We  are  very  proud  of  this  project. 

Bea  Breitstein,  member  of  the  Board  of  Directors  of  the  Council  on  Aging,  has  been 
appointed  to  the  Greater  Lynn  Senior  Services  Board.  Because  G.L.S.S.  is  our  Area  Service 
Agency  it  is  imperative  that  we  are  truly  represented.  Ms.  Breitstein's  long  history  in  senior  affairs 
makes  her  a  perfect  candidate  for  this  board. 

VFW  Post  1240  donated  a  beautiful  American  flag  which  hangs  proudly  at  the  front  door 
of  the  Senior  Center. 

Cheryl  Gresek  from  Congressmen  Tierney's  office  attended  the  volunteer  appreciation 
lunch.  She  presented  awards  to  Ginnie  and  Angelo  Losano  who  were  named  volunteers  of  the 
year. 

TRANSPORTATION 

Transportation  is  a  very  important  part  of  the  services  offered  to  Swampscott  seniors. 
The  Council  continues  to  offer  transportation  to  and  from  the  center  for  the  lunch  program.  Food 
shopping  and  banking  takes  place  on  Monday,  Tuesday  and  Thursday.  Trips  to  the  Liberty  Tree 
Mall  or  Walmart  take  place  on  Friday.  Reservations  are  made  by  calling  the  Senior  Center  on  the 
day  that  the  ride  is  needed.  Medical  transportation  can  be  arranged  through  GLSS,  The  Ride  and 
private  vendors. 

NUTRITION 

Meals  are  served  five  days  a  week  at  12  noon.  No  reservations  are  required  for  lunch. 
Meals  on  Wheels  for  homebound  seniors  are  available.  Presently,  Greater  Lynn  Senior  Services 
deliver  approximately  50  meals  to  Swampscott  residents. 
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PROGRAMS,  CLASSES  AND  TRIPS 

Several  classes  and  trips  are  offered  to  seniors.  Information  on  classes  and  trips  appear 
in  our  monthly  newsletter,  The  Compass,  the  Swampscott  Reporter,  Lynn  Item,  Salem  Evening 
News  and  by  calling  the  center.  Three  new  courses  were  added  this  year,  Quilting  with  Rhonda 
Galpern,  Weight  Training  with  Jean  Smith  and  Art  with  Carol  Zeno. 

HEALTH  PROGRAMS 

Blood  pressure  readings  take  place  on  the  first,  second,  third  and  last  Tuesday  of  every 
month.  Readings  are  conducted  by  Swampscott's  Town  Nurse,  All  Care  VNA,  and  the 
Swampscott/Marblehead  VNA.  Health  talks  take  place  at  the  center  on  topics  of  interest  to 
everyone.  Dates  vary;  suggestions  welcome.  Over  seventy  seniors  were  served  at  the  Health  Fair 
sponsored  by  the  Union  Hospital.  Their  van  contains  two  examining  rooms  and  is  staffed  with 
personnel  under  the  direction  of  Pam  Smart.  Osteoporosis  bone  density  tests  were  performed  as 
well  as  blood  cholesterol,  glucose  and  blood  pressure. 

NEWSLETTER 

The  Compass  is  published  monthly  and  contains  the  monthly  menu,  activities  for  the 
month,  coming  events  and  the  latest  information  of  interest  to  the  seniors. 

OUTREACH  PROGRAM 

The  Outreach  Program  offers  the  senior  community  the  services  of  a  full-time  staff 
person  who  meets  and/or  visits  with  individuals  on  a  confidential  basis  in  order  to  assess  their 
needs.  Issues  regarding  transportation,  home  health  care,  Meals  on  Wheels,  nursing  homes  and 
adult  day  care  are  just  some  of  the  many  areas  in  which  information  and  assistance  are  available. 
In  addition,  special  initiatives  such  as  the  Farmers'  Market  Coupon  Program  and  the  potential  life 
saving,  "File  of  Life"  Program,  were  also  conducted  as  part  of  our  expanded  outreach  effort. 

INFORMATION  AND  REFERRAL 

One  of  the  most  essential  services  that  we  offer  is  that  of  Information  and  Referral.  Many 
families  of  elders  often  find  themselves  in  need  of  certain  types  of  assistance  that  we  may  not  be 
able  to  directly  provide.  It  is  in  these  cases  that  we  must  be  able  to  refer  them  to  the  proper 
individuals  or  agencies  who  can  best  help  solve  their  problems  in  a  timely  and  efficient  manner. 
This  service  requires  strict  attention  on  the  part  of  our  staff  when  it  comes  to  listening  to  and 
understanding  people's  problems.  In  this  way  we  can  refer  them  to  the  proper  agency  and 
minimize  the  amount  of  forms  and  telephone  calls  for  those  involved.  Medical  and  legal  concerns, 
along  with  those  dealing  with  health  care,  housing,  transportation,  finance  and  insurance  are 
some  of  the  more  common  issues  that  are  addressed. 

SPECIAL  EVENTS 

The  first  Senior  prom  held  in  conjunction  with  T.O.P.S.  (Teen  Outreach  Program 
Swampscott)  and  the  St.  John's  Youth  Ministry  was  a  huge  success.  Richard  Bane  provided 
limousine  service  and  the  Rotary  Club  made  a  very  generous  donation. 

FRIENDS  OF  THE  COUNCIL  ON  AGING 

The  Friends  of  the  Swampscott  Council  on  Aging  was  formed  in  February  of  1995  and 
continues  to  lend  assistance  to  the  Center.  We  hope  that  people  will  contribute  and  join  the 
Friends  group. 

THANK  YOU 

A  very  special  thank  you  to  all  whom  helped  make  2000  a  successful  year.  A  very  special 
thank  you  to  all  that  volunteer  at  the  Senior  Center.  Your  efforts  are  greatly  appreciated. 

Respectfully  submitted, 


Martha  L.  Marcou 
Executive  Director 
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TOWN  COUNSEL 


In  2000,  Town  Counsel  responded  to  a  number  of  requests  for  opinions  from  Town  officials  on  a 
wide  variety  of  issues  and  represented  the  Town  in  several  pending  court  actions.  We  advised  the  Board 
of  Selectmen  with  respect  to  numerous  zoning  appeals,  telecommunications  facility  appeals,  ongoing 
claims  brought  pursuant  to  G.L.c.  21 E,  bypass  appeals  and  various  other  general  municipal  matters. 

As  always,  we  strive  to  provide  fast  and  concise  responses  to  requests  for  advisory  opinions. 
Town  Counsel  has  represented  the  Town  and  its  officers  in  judicial  proceedings  before  the  District  Court, 
Superior  Court,  and  Land  Court,  and  has  represented  the  Town  in  administrative  hearings  before  the 
Civil  Service  Commission,  the  Department  of  Employment  and  Training,  and  the  Massachusetts 
Commission  Against  Discrimination.  We  have  also  worked  hard  to  provide  effective  representation  of 
the  Town  in  all  of  the  Town's  pending  litigation.  We  continue  to  represent  the  Town  in  court  on  various 
litigation  matters,  and  have  successfully  defended  the  denial  of  a  firearm  permit  and  numerous  zoning 
cases. 

The  office  of  Town  Counsel  has  continued  to  work  with  the  Town  to  reduce  municipal  legal  costs, 
by  researching  many  issues  of  municipal  law  and  mailing  Memoranda  addressing  those  issues  at  no 
charge  to  the  Town.  For  example,  in  the  year  2000,  we  have  advised  the  Town  with  regard  to 
comprehensive  permits,  temporary  moratoria  on  personal  wireless  telecommunication  service  facilities, 
e-mail  and  voicemail  communications  between  town  officials,  handicap  parking  regulations,  and 
procedures  for  adopting  and  filing  zoning  amendments,  as  well  as  many  other  timely,  municipal  topics. 

We  have  attended  meetings  of  the  Board  of  Selectmen  and  other  Town  Boards  at  the  Town's 
request,  and  with  permission  of  the  Board  of  Selectmen,  to  provide  advice  on  pending  litigation  and  for 
the  purposes  of  risk  management. 

Town  Counsel's  objective  for  the  year  2001,  as  always,  continues  to  be  to  provide  high  quality 
legal  services  to  the  Town  in  a  responsive  and  timely  manner  at  a  reasonable  cost. 

We  extend  our  appreciation  to  the  Board  of  Selectmen  for  their  confidence  in  retaining  this  firm, 
and  we  appreciate  the  assistance  and  cooperation  we  have  received  on  all  matters  from  the  Board  of 
Selectmen  and  other  Town  Boards  and  personnel.  We  look  forward  to  working  with  members  of  the 
Swampscott  Town  government  in  the  future. 

Respectfully  submitted, 


Leonard  Kopelman,  for  the  firm 
of  Kopelman  and  Paige,  P.C., 
Town  Counsel 
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EARTH  REMOVAL  ADVISORY  COMMITTEE 


Eugene  Barden,  Chairman 
John  R.  Dube,  Vice-Chair 


Frances  S.  Speranza 
David  James 
Nelson  Kessler 
Thomas  Ruskin 


Daniel  Dandreo  —  Non  Voting 
Laurence  Galante  —  Non  Voting 


Associate  Members 


Brian  Murphy  —  Non  Voting 


Nicholas  Menino  —  Non  Voting 


The  Earth  Removal  Advisory  Committee  continues  to  meet  with  Aggregate  Industries  and 
citizens  of  the  Town  to  monitor  the  blasting,  crushing,  trucking  and  all  other  aspects  of  Aggregate 
Industries  Operations. 

The  Earth  Removal  Advisory  Committee  advises  the  Board  of  Selectmen  throughout  the 
year,  and  also  suggests  any  necessary  changes  or  additions  when  Aggregate  Industries  one  year 
permit  comes  up  for  renewal. 

The  Committee  continues  to  work  towards  a  good  and  cooperative  relationship  between 
Aggregate  Industries,  their  neighbors  and  the  Town. 

Respectfully  submitted, 

Eugene  Barden 
Chairman 
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BOARD  OF  ELECTION  COMMISSIONERS 


Linda  Thompson,  Chairman 
Joseph  C.  Sinatra 
Barbara  Devereux 
Edward  Golden 


The  Board  held  monthly  meetings  throughout  the  year,  except  for  the  months  of  January 
and  July. 

The  Board  regrettably  accepted  the  resignation  of  Nancy  Olson  who  accepted  a  position 
with  the  School  Department.  The  Board  conducted  a  search  and  in  September  welcomed  new 
election  clerk  Connie  Hayes. 

The  year  2000  saw  four  elections,  Presidential  Primary  March  7th,  Town  Election  April 
25th,  State  Primary  September  19th  and  State  Election  November  7th. 

A  change  this  year  brought  about  by  general  laws  saw  all  votes  tabulated  at  each 
precinct  with  the  final  tally  completed  at  Town  Hall. 

Hats  off  to  all  election  workers  who  worked  at  the  polls  and  kept  things  running  smooth 
during  all  four  elections. 

The  election  results  are  as  follows: 

The  Presidential  Primary  was  held  on  March  7,  2000.  The  results  were: 
DEMOCRATIC  BALLOT 


OFFICE 


TOTAL  VOTES 


PRESIDENT 

Al  Gore 


1009 
1 

681 


Lyndon  H.  LaRouche  Jr. 
Bill  Bradley 


STATE  COMMITTEE  MAN 
Robert  F.  Fennell 
John  Timothy  Phelan 


681 
672 


STATE  COMMITTEE  WOMAN 
Agnes  A.  Ricko 


1088 


TOWN  COMMITTEE 


Margaret  A.  Somer 
Jeffrey  S.  Blonder 
William  E.  Shanahan 
Mary  Regan  Marrs 
Christopher  F.  Mauriello 
Theodore  A.  Patrikis 
Barbara  Devereux 
John  Maloney 
Sheila  P.  Kearney 
Burton  E.  Rosenthal 
Doris  A.  Feldman 
Nancy  K.  Kaufman 
Ralph  M.  DiPesa 
Frances  W.  Golden 
Cheryl  D.  DiPesa 
Daniel  E.  Diamant 


831 
811 
863 
793 
707 
816 
733 
734 
789 
834 
823 
829 
752 
767 
787 
700 
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Edward  S.  Golden  778 

Brian  T.  Watson  766 

Linda  Bendel  Whelton  712 

Peter  N.  Whelton  685 

James  E.  Smith  716 

Edythe  C.  Baker  950 

REPUBLICAN  BALLOT 

OFFICE  TOTAL  VOTES 

PRESIDENT 

Alan  Keyes  19 

George  W.  Bush  418 
Gary  Bauer  2 

John  McCain  1048 
Steve  Forbes  3 
Orrin  Hatch  1 

STATE  COMMITTEE  MAN 

Stephen  M.  Zykofsky  533 

James  J.  Harrington  494 

STATE  COMMITTEE  WOMAN 

Patricia  B.  Warnock  898 

TOWN  COMMITTEE 

Robert  E.  Perry  759 

Linda  J.  Thompson  662 

John  P.  Thompson  611 

Marilyn  A.  Perry,  III  677 

Frank  H.  Perry  III  581 

Frank  H.  Perry  Jr.  584 

Frank  H.  Perry,  Sr.  605 

Paul  Minsky  626 

Joy  Butters  659 

Arthur  J.  Palleschi  762 

Alan  F.  Taubert  675 


LIBERTARIAN  BALLOT 
PRESIDENT 

Kip  Lee  0 

Harry  Browne  0 

Edison  P.  McDaniels  Sr.  0 

Larry  Hines  0 

David  Lynn  Hollist  0 

L.  Neil  Smith  0 


STATE  COMMITTEE  MAN 
David  A.  Rizzo 
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The  Town  Election  was  held  on  April  25,  2000.  There  were  9004  eligible  voters  of  which  1027 
votes  were  cast.  There  was  an  11%  voter  turnout.  The  results  were: 


OFFICE 


MODERATOR 

Martin  C.  Goldman 

BOARD  OF  SELECTMAN 
Carol  B.  Shutzer 

TOWN  CLERK/COLLECTOR 
Jack  L.  Paster 

BOARD  OF  ASSESSORS  3YR 
John  V.  Phelan  III 

BOARD  OF  ASSESSORS  1YR 
Neil  G.  Sheehan 

BOARD  OF  PUBLIC  WORKS 
Gino  A.  Cresta  Jr. 

SCHOOL  COMMITTEE 
Kevin  F.  Breen 

LIBRARY  TRUSTEE 

Kelly  G.  Raskauskas 

BOARD  OF  HEALTH  3YR 
Nelson  Kessler 

BOARD  OF  HEALTH  2YR 
Martha  Pitman  MD 

PLANNING  BOARD 

John  V.  Phelan  III 

HOUSING  AUTHORITY 

Barbara  F.  Eldridge 

The  State  Primary  was  held  on  September  19,  2000.  The  results  were 

DEMOCRATIC  BALLOT 

OFFICE 

SENATOR  IN  CONGRESS 
Edward  M.  Kennedy 

REPRESENTATIVE  IN  CONGRESS 
John  F.  Tierney 


TOTAL  VOTES 
694 
644 
718 
636 
601 
712 
676 
619 
622 
661 
606 
616 

TOTAL  VOTES 
921 
907 
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COUNCILLOR 

Patricia  A.  Dowling 
Mary  Ellen  Manning 

SENATOR  IN  GENERAL  COURT 
Edward  J.  "Chip"  Clancy 

REPRESENTATIVE  IN  GENERAL  COURT 
Douglas  W.  Petersen 

CLERK  OF  COURTS 

Thomas  H.  Driscoll,  Jr. 
David  J.  Hallinan 
M.  Paul  lannuccillo 
Brian  P.  LaPierre 
Jane  Leary  Levesque 
James  P.  Mahoney 
Michael  P.  Miller 

REGISTER  OF  DEEDS 

John  L.  O'Brien,  Jr. 

REPUBLICAN  BALLOT 

SENATOR  IN  CONGRESS 
Jack  E.  Robinson,  III 

REPRESENTATIVE  IN  CONGRESS 
Frederick  T.  Golder 
Paul  McCarthy 

LIBERTARIAN  BALLOT 

SENATOR  IN  CONGRESS 
Carla  A.  Howell 

REPRESENTATIVE  IN  GENERAL  COURT 
David  Alan  Rizzo 

The  State  Election  was  held  on  November  7th  2000.  The  results  are: 

OFFICE 

PRESIDENT 

Brown  &  Oliver 
Buchanan  &  Higgins,  Sr. 
Bush  &  Cheney 
Gore  &  Lieberman 
Hagelin  &  Tompkins 
Nader  &  LaDuke 

SENATOR  IN  CONGRESS 
Edward  M  Kennedy 
Carla  A.  Howell 
Jack  E.  Robinson,  III 
Dale  E.  Friedgen 


287 
534 


864 


861 


838 
44 
14 
8 

164 
26 
8 


773 


135 


79 
117 


TOTAL  VOTES 


47 
24 
2130 
4979 
12 
387 


5665 
769 
760 
20 


68 


Philip  Hyde  III  24 
Philip  F.  Lawler  62 

REPRESENTATIVE  IN  CONGRESS 

John  F.  Tierney  5763 
Paul  McCarthy  1452 

COUNCILLOR 

Mary  Ellen  Manning  5122 

SENATOR  IN  GENERAL  COURT 

Edward  J.  "Chip  "  Clancey  5637 

REPRESENTATIVE  IN  GENERAL  COURT 

Douglas  W.  Petersen  5646 
David  Alan  Rizzo  1 141 

CLERK  OF  COURTS 

Thomas  H.  Driscoll,  Jr.  5142 

REGISTER  OF  DEEDS 

John  L.  O'Brien,  Jr.  4803 


The  breakdown  of  votes  by  precinct  is  available  in  the  Election  Office. 

Respectfully  submitted, 
Linda  J.  Thompson,  Chairman 
Board  of  Election  Commissioners 
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ELECTRICAL  AND  FIRE  ALARM  INSPECTOR 


During  2000,  327  permits  were  issued  and  $33,041 .50  was  collected  in  fees. 

Many  inspections  and  re-inspections  were  made.  There  were  8  new  homes  and  the 
remainder  of  permits  issued  were  for  renovations  or  additions. 

Our  Fire  Alarm  system  is  being  updated  continually.  Fees  collected  from  property 
owners  with  Master  Fire  Alarm  boxes  are  used  to  do  the  work.  Within  a  few  years,  the  Fire  Alarm 
system  will  be  completely  rewired. 

Some  Fire  Alarm  street  boxes  have  been  removed.  All  Master  Fire  Alarm  boxes  on 
buildings  remain,  purpose  being  if  a  fire  occurs  anytime,  even  if  the  building  is  unoccupied,  the 
Fire  Department  will  be  notified  immediately. 

This  department  is  now  in  charge  of  the  town's  traffic  lights.  A  new  control  was  installed 
at  the  intersection  of  Redington  and  Humphrey  streets. 

The  control  at  Puritan  Road  and  Humphrey  Street,  at  the  Fish  House,  should  be 
upgraded  this  year.  The  traffic  light  at  Burpee  Road  and  Essex  Street  should  be  upgraded  by  the 
town  because  of  the  children  crossing  the  street  at  the  intersection  and  amount  of  truck  traffic. 

Electrical  Inspector  and  Fire  Alarm  Inspector  -  Daniel  C.  Cahill 
Assistant  -  Roger  Farwell 
Secretary  -  Helen  Collins 
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EMERGENCY  MANAGEMENT  AGENCY 

Bruce  D.  Gordon,  Director 


After  having  survived  Y2K  the  year  has  been  quiet  for  the  Emergency  Management 
Agency.  I  have  spent  the  year  getting  to  "know  the  ropes"  a  little  more.  I  had  inherited  an  old 
1960's  vintage  military  surplus  vehicle  and  trailer  when  I  took  the  position  that  I  felt  had  outlived 
its  usefulness  to  the  Town.  With  permission  from  the  Board  of  Selectmen  I  was  able  to  dispose  of 
the  items.  Some  thought  will  need  to  be  given  to  the  possibility  of  replacing  the  truck  with  a  more 
appropriate  vehicle.  I  was  able  to  attend  many  of  the  monthly  Director  meetings  and  training  as 
well  as  an  Emergency  Services  conference  that  was  sponsored  by  the  State.  My  immediate  goal 
has  been  to  identify  resources  that  are  available  to  the  Town  and  these  have  proved  very 
beneficial.  My  next  goal  is  to  equip  the  Town's  Emergency  Operations  Center  with  telephone  and 
communications  equipment.  One  of  the  key  components  to  command  and  control  of  emergency 
and  non-emergency  events  involving  multiple  agencies  and/or  multiple  jurisdictions  is  a  functional 
command  center  that  has  decision  makers  from  the  major  departments  that  have  the  ability  to 
communicate  with  their  personnel. 

I  would  like  to  thank  the  Board  of  Selectmen  for  their  support  and  confidence.  I  would  like 
to  thank  the  Department  heads  and  their  staff  for  their  cooperation.  I  would  like  to  thank  Chief 
Toomey  and  the  members  of  the  Police  Department  for  their  support  and  cooperation.  I  would  like 
to  thank  Chief  Galante  and  the  members  of  the  Fire  Department  for  their  support  and  cooperation 
in  allowing  me  to  do  both  jobs.  I  would  like  to  especially  thank  Pat  George,  the  backbone  of  the 
Town,  for  her  guidance  and  support.  The  job  requires  a  team  effort  and  the  Town  should  be 
proud  of  the  local  members  of  the  team. 

I  would  encourage  the  residents  to  think  and  act  safely.  Look  to  and  depend  upon  and 
follow  the  guidance  and  recommendations  of  the  Town  leaders.  They  are  a  valuable  resource  to 
the  residents  waiting  to  help  you. 
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FIRE  DEPARTMENT 


The  mission  of  the  fire  department  is  to  respond  to  the  needs  of  the  community  in  the  areas  of  fire 
protection,  emergency  medical  care,  public  assistance  and  code  enforcement.  I  feel  that  we  did 
our  job  well  in  2000. 

2000  was  a  busy  year  for  the  fire  department.  We  answered  1929  calls  during  the  year.  This 
included  31  structure  fires  and  1004  medical  assists.  Other  type  fires,  motor  vehicle  accidents, 
haz-mat  incidents,  mutual  aid  calls  and  public  assistance  requests  made  up  the  other  894  calls. 
It  is  apparent  from  these  numbers  that  a  significant  shift  in  the  departments  duties  has  been 
towards  EMS. 

PERSONNEL 

Chief  William  R.  Hyde  retired  from  the  department  on  May  29th  after  35  years  of  service, 
27  of  those  as  Chief  of  Department.  I  was  appointed  interim  chief  effective  that  date  to  replace 
him  and  I  was  made  permanent  chief  on  December  5th. 

Firefighter  Christopher  Thompson  retired  on  disability  November  30th  due  to  medical 
problems  related  to  his  duties.  He  had  faithfully  served  the  department  for  years. 

Firefighter  Joseph  Gambale  was  the  recipient  of  a  "Firefighter  of  the  Year "  award  for 
heroism  during  an  off-duty  incident. 

Firefighter  Michael  LeBlanc  graduated  from  the  Massachusetts  Fire  Academy  recruit 
class  and  is  now  a  permanent  member  of  the  department. 

Many  of  our  members  completed  professional  development  courses  in  fire  suppression, 
EMS,  management,  etc.  to  maintain  proficiency  levels  and  certifications.  We  currently  have  23 
EMT's  in  our  38  man  complement,  and  all  certifications  are  current. 

It  has  become  apparent  in  my  six  months  as  chief  that  the  department  has  to  expand 
slightly  to  increase  efficiency.  A  half-time  secretary  to  help  with  the  volume  of  paper  work  would 
greatly  increase  our  productivity.  The  department  currently  lacks  a  training  officer  that  can  assure 
that  all  four  shifts  operate  similarly.  The  restoration  of  the  deputy  chief's  position  with  that  officer 
being  dedicated  to  training  and  safety  would  assure  that  the  quality  of  training  is  adequate  to 
meet  the  demands  of  an  evolving  fire  department. 

FIRE  PREVENTION  AND  EDUCATION 

Most  commercial  establishments  were  inspected  during  the  year  and  all  mandatory 
inspections  and  fire  drills  were  conducted  in  accordance  to  Massachusetts's  law.  The  fire 
prevention  office  conducted  many  of  these  inspections  and  has  been  actively  pursuing  an 
increased  level  of  code  enforcement  through  public  fire  safety  awareness.  In  conjunction  with  the 
fire  prevention  office  our  two  Student  Awareness  of  Fire  Education  (S.A.F.E.)  instructors  have 
gained  statewide  recognition  for  a  program  that  they  delivered  in  the  middle  school.  The  S.A.F.E. 
program  is  a  state  funded  grant  program  and  the  department  has  already  been  awarded  the  grant 
for  FY2002.  We  will  be  targeting  students  in  grades  six  and  seven. 

APPARATUS  AND  EQUIPMENT 

The  condition  of  our  two  primary  and  one  reserve  engines  is  excellent.  The  condition  of 
Ladder  21  and  our  cars  is  another  matter.  The  ladder  truck  is  due  for  replacement  next  year  and 
it  certainly  will  be  a  timely  replacement.  The  aerial  ladder  passed  UL  testing  this  year  and  the 
vehicle  is  mechanically  sound  however  age  is  taking  its  toll  and  maintenance  costs  of  the  vehicle 
are  rising. 

The  department  has  three  cars  the  newest  being  a  1994.  Two  of  these  vehicles  need 
replacing  and  another  needs  to  be  added.  We  often  find  the  necessity  of  using  a  fire  truck  with  a 
3-man  complement  to  complete  routine  tasks  that  could  be  handled  by  one  man  in  a  car.  I  have 
asked  capital  improvements  for  one  new  vehicle  this  year  and  hope  to  implement  a  scheduled 
replacement  program  for  the  future. 
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Much  of  our  small  equipment  and  tools  need  replacing.  We  anticipate  receiving  both  state 
and  federal  grants  this  year  and  should  be  able  to  update  much  of  our  equipment  at  no  cost  to  the 
Swampscott  taxpayer. 

THE  FUTURE 

In  the  last  several  years  this  country  has  seen  a  decline  in  both  fires  and  fire  deaths. 
This  is  primarily  due  to  the  wide  use  of  residential  smoke  detectors  and  public  awareness  of  fire 
danger.  The  addition  of  residential  sprinklers  in  new  home  construction  may  further  reduce 
residential  fire  deaths.  The  fire  problem,  however,  is  far  from  being  eliminated.  In 
Massachusetts's  two  recent  fires,  one  in  Worcester  and  one  in  Newton  brought  to  everyone's 
attention  that  the  fire  service  still  has  a  long  way  to  go. 

Fire  departments  are  continuing  to  grow  despite  the  decline  in  fires  because  they  are 
expanding  their  areas  of  expertise  to  further  serve  the  community.  The  proliferation  of 
emergency  medical  calls,  hazardous  materials  incidents  and  the  need  to  deliver  programs  like 
S.A.F.E.  and  fire  awareness  for  the  elderly  are  causing  departments  to  be  involved  in  areas  that 
were  unthinkable  ten  years  ago. 

It  is  my  desire  as  your  new  chief  to  see  that  the  Swampscott  Fire  Department  keeps  pace 
with  these  new  trends  and  that  we  are  always  adequately  prepared  to  serve  the  communities 
needs. 

Laurence  J.  Galante 
Chief  of  Department 
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HARBOR  ADVISORY  COMMITTEE 


William  F.  Hennessey,  Chairman 

Lawrence  P.  Bithell  Peter  C.  McCarriston 

Geralyn  P.  M.  Falco  John  J.  O'Shea 

Lawrence  A.  Mangini 

The  year  2000  was  a  relatively  quiet  one  for  the  Harbor  Advisory  Committee. 

Fortunately,  there  were  very  few  major  issues  effecting  the  Swampscott  waterfront  which  required 
intense  scrutiny.  As  a  result,  the  Harbor  Advisory  Committee  met  just  once  to  discuss  issues  of  interest. 

Certainly,  the  most  significant  accomplishment  was  the  completion  of  the  Town  Pier  Restoration 
Project.  All  Harbor  Advisory  Committee  members  agree  that  this  project  appeared  in  stark  contrast  to  the 
harbor  dredging  project  of  a  few  years  past.  Unlike  the  dredging  project  which  was  designed  and 
supervised  by  the  State,  pier  restoration  was  accomplished  on  time  and  in  a  superior  fashion  in  all 
respects.  Most  will  recall  that  the  harbor  dredging  project  was  replete  with  controversy,  delays,  and  cost 
overruns.  The  efficiency  with  which  pier  restoration  was  accomplished  was,  no  doubt,  a  reflection  of  the 
fact  that  Swampscott's  own  Department  of  Public  Works  maintained  oversight  of  this  project  from  the  very 
beginning  by  defining  the  scope,  selecting  the  contractor,  while  working  in  concert  with  all  interested 
parties  who  utilize  the  facility  for  commercial  and  recreational  purposes.  The  contractor  did  a  superb  job 
fulfilling  all  specification  requirements  working  throughout  the  winter  months  in  oftentimes  very  difficult 
conditions  brought  about  by  extremely  nasty  weather.  The  end  result  was  that  the  project  was  completed 
on  time  and  in  advance  of  the  year  2000  boating  season.  One  especially  unforeseen  benefit  relates  to  the 
fact  that  the  new  railings  on  the  pier  are  of  a  slightly  greater  diameter  than  that  of  the  old  railings.  It  seems 
as  though  seagulls  have  much  greater  difficulty  roosting  on  the  larger  diameter  railings;  thus,  there  has 
been  considerably  less  guano  on  the  deck  of  the  pier.  For  this  unintended  benefit,  we  are  all  extremely 
grateful! 

The  Harbor  Advisory  Committee  wishes  to  thank  and  to  commend  the  Swampscott  Department  of 
Public  Works  for  an  outstanding  job  in  restoring  the  pier,  a  most  significant  element  of  this  community's 
infrastructure. 

The  Town  did  accomplish  temporary  repair  of  the  launch  ramp  this  year.  The  ramp  had  fallen  into 
a  state  of  extreme  disrepair  to  a  point  where  it  was  no  longer  suitable  for  its  intended  purpose.  While  the 
repairs  amount  to  a  Band-Aid  approach  to  the  problem,  the  ramp  is  now  serviceable  and  should  remain 
so  for  a  few  more  years.  The  Harbor  Advisory  Committee  does  recommend  that  a  more  permanent  "fix" 
be  applied  here  in  the  form  of  a  completely  new  structure  designed  and  constructed  to  suitable  standards. 
The  present  structure  is  wrought  with  design  deficiencies  and  it  simply  cannot  be  made  suitable  for  long- 
term  use. 

The  Harbor  Advisory  Committee,  as  the  name  stipulates,  is  an  advisory  group  to  the  Board  of 
Selectmen  and  to  the  Town  as  a  whole.  Members  are  appointed  by  Selectmen  for  their  expertise  and  for 
their  special  interest  in  matters  effecting  the  Swampscott  waterfront.  As  members,  we  appreciate  the 
opportunity  to  be  of  service  to  the  community.  By  the  same  token,  we  realize  that  committee  members  are 
not  the  only  repositories  for  good  ideas;  thus,  we  solicit  any  and  all  citizen  input  on  waterfront  related 
matters. 

Finally,  we  extend  our  sincere  appreciation  to  Louis  D.  Williams,  a  long-time  member  of  the 
Harbor  Advisory  Committee,  who  retired  from  service  to  the  committee  this  year.  His  time  expended  in 
behalf  of  committee  objectives  has  been  most  worthwhile. 

Respectively  submitted, 

William  F.  Hennessey 
Chairman 
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HARBORMASTER'S  DEPARTMENT 


Lawrence  P.  Bithell,  Harbormaster 


Assistant  Harbormasters 


Roger  Bruley 
Roger  Carroll 


John  Cawley 
William  Hennessey 


The  year  2000  boating  season  turned  out  to  be  not  quite  as  pleasant  as  had  been  hoped.  There 
were  too  many  rainy  weekends  throughout  the  summer  to  suit  most  boaters.  While  there  were  no 
damaging  storms  resulting  in  boats  parting  from  moorings,  heavy  rains  did  result  in  a  few  boats  sinking  at 
their  moorings.  The  Harbormasters  Department  was  able  to  employ  our  new  high  capacity  pump  to  de- 
water  those  vessels  keeping  damage  to  those  boats  at  a  minimum. 

The  number  of  vessels  moored  in  Swampscott  waters  continued  to  grow,  perhaps  reflective  of  the 
current  brisk  economy.  In  excess  of  two  hundred  vessels  moored  here  in  the  year  2000  which  amounts  to 
a  record  number  for  the  town.  Nevertheless,  all  who  sought  mooring  space  here  were  accommodated 
and,  as  reported  in  previous  years,  there  is  space  remaining  on  the  waterside  to  accommodate  additional 
vessels.  Shore-side,  it  is  a  different  matter  as  resources  are  straining,  primarily  due  to  limited  parking  in 
the  harbor  vicinity.  Remedies  must  be  explored  to  accommodate  the  increased  activity  in  the  area  if 
boating  continues  to  increase  in  popularity. 

To  this  department's  great  delight,  the  Town  Pier  Restoration  Project  was  completed  efficiently 
and  on  time  so  as  not  to  interfere  with  the  boating  season.  The  Department  of  Public  Works  and  the 
contractor  did  a  superior  job  in  accomplishing  a  critically  required  upgrade  to  this  key  facility.  The  launch 
ramp  underwent  temporary  repair  which  should  sustain  it  for  a  few  years;  however,  the  town  must  be 
mindful  that  a  new  launch  ramp  should  take  its  place  on  the  town's  agenda  of  things  to  do  in  the  near 
term. 

The  Harbormaster's  Department  in  cooperation  with  the  Recreation  Commission,  placed  an 
additional  ten  designated  swim  markers  along  town  beaches.  This  was  a  corollary  to  the  successful 
deployment  of  five  of  the  markers  along  beaches  during  the  previous  year.  These  markers  have  proven  to 
be  extremely  beneficial  in  terms  of  deterring  vessels,  particularly  jet-ski  types,  from  encroaching  upon 
beaches  crowded  with  bathers.  The  markers  also  provide  the  department  with  basis  for  issuing  citations 
to  those  who  would  violate  designated  swim  areas  in  spite  of  these  prominent  signals  to  the  contrary. 

The  town  boat  completed  its  sixteenth  year  of  service  continuing  to  serve  the  community 
extremely  well.  A  much  needed  new  "T-Top"  was  acquired  and  installed  to  protect  staff  from  extremes  of 
weather  and  from  damaging  rays  of  the  sun.  At  seventeen  years,  the  boat  is  however  beginning  to  show 
signs  of  age;  therefore,  it  is  prudent  to  begin  the  planning  process  for  a  replacement  vessel  a  few  years 
down  the  road.  It  should  always  remain  uppermost  in  mind  that  the  harbormaster's  boat  is  an  emergency 
vehicle  which  must  be  called  upon  to  operate  reliably  at  all  times. 

The  year  2000  boating  season  in  Swampscott  was  marred  by  a  singular  tragedy.  Local 
yachtsman,  Andrew  Cummings,  drowned  while  boating  off  our  shore  in  the  vicinity  of  Preston  Beach. 
Andy  was  a  member  of  the  Swampscott  Yacht  Club  and  an  extremely  popular  individual  among  the  local 
boating  community.  We  extend  our  deepest  sympathy  to  his  family  and  to  his  many  friends.  He  shall  be 
greatly  missed. 

Your  Harbormaster  and  Assistant  Harbormasters  continue  to  be  very  active  in  the  North  Shore 
Harbormaster's  Association.  This  organization  is  comprised  of  Harbormaster's  Departments  from 
Winthrop  to  Salisbury  and  all  coastal  communities  in  between.  As  in  previous  years,  we  participated  in 
essential  training  programs  designed  to  enhance  our  competence  and  readiness  to  better  serve  the 
boaters  of  Swampscott.  Because  of  our  active  involvement  in  this  organization,  a  Swampscott  student  is 
eligible  to  compete  for  a  $500.00  college  scholarship  sponsored  by  the  North  Shore  Harbormasters 
Association.  Those  having  internet  access  may  wish  to  log  on  to  the  N.S.H.A.'s  web  site, 
www.harbormasters.org  where  the  Swampscott  Harbormaster's  Department  maintains  a  page.  The  web 
site  contains  much  valuable  information  for  boaters  navigating  throughout  the  north  shore.  Of  interest  too 
might  be  the  Swampscott  Yacht  Club  web  site,  www.syccompass.com  for  information  attuned  even  more 
locally. 
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The  mission  of  the  Swampscott  Harbormaster's  Department  remains  a  mission  totally  oriented  to 
the  community.  We  strive  to  accomplish  our  mission  in  a  user  friendly,  efficient,  professional,  and  cost 
efficient  manner  while  enforcing  federal,  state,  and  local  regulations  within  our  jurisdiction.  Managing  the 
mooring  permit  system  and  maintaining  department  equipment  remain  very  important  aspects  of  our 
responsibilities  as  well. 

To  be  successful  in  accomplishing  the  department's  mission,  cooperation  of  many  individuals, 
organizations,  boards,  and  committees  is  essential.  We  therefore  extend  our  appreciation  to  Town 
Meeting,  to  the  Finance  Committee,  to  the  Board  of  Selectmen,  to  the  Department  of  Public  Works,  to  the 
Police  and  Fire  Departments,  to  the  Swampscott  Yacht  Club  for  the  use  of  their  launch  service  and  other 
considerations,  and  to  the  Town  Clerk  and  staff  for  their  considerable  assistance,  especially  with  the 
mooring  permit  system.  Special  appreciation  is  extended  to  the  Assistant  Harbormasters  who  devote  so 
much  time  on  a  voluntary  basis,  for  our  mission  could  not  be  accomplished  without  these  dedicated 
individuals.  Special  thanks  are  extended  also  to  Mr.  Harris  Tibbetts  who  provided  extensive  assistance  in 
the  placement  and  relocation  of  moorings  within  the  harbor.  Finally,  to  the  boaters  whom  we  serve,  we 
appreciate  your  cooperation  and  good  will,  for  it  is  you  who  ultimately  make  boating  such  a  wholesome 
and  pleasurable  pastime  here  in  Swampscott. 

Respectfully  submitted, 

Lawrence  P.  Bithell 
Harbomaster 
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BOARD  OF  HEALTH 


Nelson  Kessler,  Chairman 

Ellen  Vinard 

Martha  Pitman,  M.  D. 

James  J.  Marotta,  Director  of  Public  Health 

During  the  year  2000,  the  Board  of  Health  has  been  a  busy  department.  The  Board  of  Health  has  been  working  in 
collaboration  with  all  other  Town  Officials  to  ensure  Swampscott  continues  to  be  a  great  community.  The  Board  of 
Health  has  developed  a  mission  statement  to  promote  health  and  well  being  for  the  residents  of  Swampscott  to  be 
attained  by  education  of  residents  on  current  health  issues  and  practices  and  the: 

♦  Enforcement  of  Health  and  Sanitation  Codes 

♦  Environmental  Protection 

♦  Health  Promotion  /  Healthcare  Services 

♦  Disease  and  Injury  Prevention  Programs 

Wendy  Lyons  resigned  on  January  11,  2000.  Dr.  Martha  Pitman  was  appointed  by  the  Board  of  Selectmen  on 
February  1 ,  2000,  and  was  then  elected  by  the  voters  to  office  on  April  25,  2000.  Diane  Erickson,  Clerk  to  the 
Board  of  Health  retired  on  September  15,  2000.  Lianne  Belkas  was  hired  on  August  22,  2000.  We  thank  Wendy 
and  Diane  for  their  knowledge,  support  and  dedication 

Trash  and  recycling  continue  to  be  a  large  part  of  the  day-to-day  responsibilities  of  the  department.  At  present,  we 
have  a  contract  with  JRM  Hauling  and  Recycling  for  curbside  pick-up  and  transport  of  recyclables  to  North  Shore 
Recycling,  for  the  contracted  services  of  processing  of  this  material.  Under  the  leadership  of  the  Recycling 
Committee  and  Chairman  Nelson  Kessler,  Swampscott  sponsored  five  white  metal  drop-off  days,  one  Cathode 
Ray  Tube  (CRT)  /  Clothing  drive  which  was  co-sponsored  by  the  Salvation  Army.  A  hazardous  waste  drop-off  was 
also  held  for  Town  residents.  The  CRT  drop-off  was  a  success  with  two  hundred  twenty-two  (222)  CRT's  collected. 
The  cost  for  the  CRT  collection  was  absorbed  from  the  Board  of  Health  budget. 

The  trash  fee  for  the  year  2000  was  set  at  one  hundred  fifteen  dollars  ($115.00).  The  trash  fee  has  been  reduced 
by  fifteen  dollars  ($15.00)  from  the  previous  year.  The  Board  of  Health  must  set  the  trash  fee  to  fund  the  cost  of 
waste  collection.  The  Board  of  Health  is  not  responsible  in  determining  whether  there  is  a  trash  fee.  This  decision 
is  made  by  elected  Town  Meeting  Members  at  the  annual  Town  Meeting.  This  year's  rubbish  removal  contract 
continues  with  Waste  Management.  The  contracts  have  now  been  negotiated  for  the  Town  to  pay  a  set  fee  yearly 
for  disposal  of  refuse.  The  Town  no  longer  pays  on  a  per  ton  basis  to  dispose  of  refuse.  With  the  elimination  of  a 
per  ton  cost,  Waste  Management  is  now  enforcing  the  limit  of  the  amount  of  trash  to  be  placed  curbside.  This  limit 
j  was  established  by  the  Board  of  Health  many  years  ago.  This  limit  is  four  (4)  barrels  of  thirty  (30)  gallon  capacity 
or  eight  bags. 

The  Board  is  pleased  with  the  outstanding  inspections  of  all  seventy  (70)  service  areas  in  town.  All  were  inspected 

in  May  and  December.  Follow-up  visits  were  made  when  an  establishment  was  not  in 
I  compliance  with  the  State  Health  and  Sanitary  Code.   James  Marotta  has  been  consistent  in  his  inspections 
!  requiring  anyone  who  sells  or  serves  food  to  be  in  compliance  with  the  State  Health  and  Sanitary  Code. 
\  Mr.  Marotta  continues  to  conduct  water  testing  at  seven  (7)  beaches  bi-weekly  throughout  the  summer  for  water 
I  contamination.  We  had  to  close  Preston  Beach  for  one  (1)  week  due  to  high  fecal  contamination.  We  want  to 

thank  the  Harbor  Master  for  taking  Mr.  Marotta  out  to  obtain  the  beach  samples. 
I  The  Board  of  Health  held  flu  clinics  at  Temple  Beth  El,  the  Town  Hall  and  the  Senior  Center.  June  Blake,  RN  and 
I  volunteer  nurses  administered  approximately  one  thousand  (1000)  injections.  We  wish  to  thank  Rabbi  Weinsberg 

and  Martha  Marcou  for  the  use  of  their  facilities.  Many  thanks  to  Salem  State  College  nursing  students  and 
I  instructor,  Charlene  Campbell,  who  assisted  in  the  flu  clinics.  In  addition,  we  would  like  to  thank  Public  Health 

Nurse,  June  Blake  and  the  many  volunteers  who  helped  make  this  year's  clinics  a  success. 
I  The  Public  Health  Nurse,  June  Blake,  performed  twelve  (12)  blood  pressure  clinics  at  the  Senior  Center.  She  also 
I  performed  Hepatitis  B  vaccine  series  for  eligible  Town  employees  and  provided  approximately  fifty  (50)  tuberculin 
(j  tests  to  eligible  Town  employees.  Communicable  diseases  were  tracked  and  recorded  according  to  State  mandate 
I  (see  attached).  The  Public  Health  Nurse  made  six  (6)  home  visits  for  shut-ins  who  could  not  get  to  the  Board  of 

Health  office  for  flu  shots,  TB  testing,  etc. 
|  June  Blake,  RN  also  wrote  two  (2)  grants.  These  grants  addressed  the  issues  of  sun  safety  and  asthma.  Each  of 
I  these  grants  totaled  one  thousand  dollars  ($1000.00).   In  June,  the  Board  of  Health  sponsored  an  educational 

program  for  Camp  Seaview  at  Marion  Court,  on  sun  safety.  The  Health  Director  conducted  three  (3)  camp 
||  inspections.  The  program  funded  by  the  asthma  grant  is  in  the  planning  stage. 
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The  Board  has  increased  resident  education  and  communication  of  issues  by  a  newspaper  column,  "A  Message 
From  The  Board  Of  Health".    This  provides  the  residents  of  Town  information  on  current  health  issues  and  1 
concerns.  June  Blake,  RN,  has  been  instrumental  in  maintaining  this  column. 

This  year  there  were  168  deaths  in  Swampscott  with  heart  disease  being  the  leading  cause  of  death,  followed  by 

cancer. 

The  Town  of  Swampscott  welcomed  161  new  residents.   The  new  residents  include  78  females,  83  males. 
Congratulations  to  the  proud  parents. 

The  Board  of  Health  continues  to  be  a  part  of  the  North  Shore  Area  Board  of  Health  Collaborative  Tobacco  Control 
Program.  All  public  buildings  and  establishments  in  Swampscott  are  now  100%  smoke-free.  We  continued  to 
enforce  the  "no  smoking"  policy  at  all  Swampscott  Public  Schools  and  the  parks  and  playgrounds  of  Town.  This  is 
a  punishable  offense  with  a  fine. 

The  Board  of  Health  has  joined  forces  with  The  Boards  of  Health  in  Salem  and  Marblehead  to  prepare  for  the 
North  Shore  Wellness  Fair.  This  event  is  planned  for  April  8,  2001  and  is  designed  to  increase  public  awareness 
about  a  multitude  of  health  related  issues.  There  will  be  informational  sessions,  health  screenings,  a  road  race, 
fun  walk  and  many  other  activities  geared  to  all  ages. 

The  Board  of  Health  became  part  of  the  new  Emergency  Preparedness  Team  along  with  local  emergency 
response  personnel  from  the  Fire  and  Police  Departments.  This  team  would  respond  to  any  threat  of  infectious 
disease,  bioterrorist  attack,  pandemic,  epidemic  or  other  major  health  challenges  to  the  community. 
The  West  Nile  Virus  was  found  in  Swampscott  this  year  as  two  dead  (2)  crows  tested  positive  with  the  disease. 
The  Town  has  a  contract  with  Northeast  Massachusetts  Mosquito  Control  and  Wetland  Management  District  : 
(NMMC&WMD),  which  plans  strategy  to  monitor  and  combat  the  population  of  mosquitoes.  Walter  Montgomery  of 
NMMC&WMD  makes  recommendations  for  spraying  in  accordance  with  Department  of  Public  Health  guidelines. 
The  wetlands  and  catch  basins  in  Town  were  treated  twice  and  a  one-time  spraying,  under  the  direction  of  Walter 
Montgomery,  was  done.  The  sprayings  were  done  in  the  areas  of  Magnolia  Road,  Aspen  Road,  Lexington  Circle 
and  Pine  Hill  Road,  the  area  where  the  two  (2)  dead  crows  were  found.  Northeast  Massachusetts  Mosquito  Control 
and  Wetland  Management  District  does  continual  surveillance  for  the  increase  of  the  culex  species  of  mosquito 
the  carrier  of  West  Nile  Virus.  The  Board  understands  the  controversial  nature  of  spraying  and  plans  to  work  with 
the  Swampscott  Pesticide  Awareness  Committee  in  the  coming  year  to  establish  a  protocol  with  the  goal  of 
decreasing  or  eliminating  pesticide  spraying  in  the  future. 

In  closing,  I  would  like  to  thank  my  fellow  Board  Members  and  a  great  office  staff  (past  and  present);  Diane 
Erickson,  Clerk  (Retired),  Lianne  Belkas,  Clerk,  June  Blake,  RN,  Public  Health  Nurse  and  James  Marotta,  Health 
Director,  for  their  dedication,  commitment  and  knowledge  that  allows  the  Health  Department  to  ensure  the  safety, 
health  and  well-being  of  the  residents  of  Swampscott. 
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HISTORICAL  COMMISSION 


Sylvia  B.  Belkin,  Chair 
Douglas  B.  Maitland,  Secretary/Treasurer 

Brian  K.  Best  Mary  M.  Cassidy 

Marilyn  Margulius  Jean  Reardon 

Sheila  Leahy 

Louis  A.  Gallo,  Historian,  Associate  Member 
David  W,  Callahan,  Member  Emeritus 

The  Historical  Commission  has  been  very  busy  this  year,  with  much  work  ahead  of  us. 
This  is  a  talented  group  of  dedicated  historians  who  have  worked  hard  and  well  together.  They 
have  given  much  to  the  community. 

Brian  Best,  our  webmaster,  volunteered  his  time  and  talent  to  design  and  produce  the 
Historical  Commission's  web  site,  swampscotthistory.org,  replete  with  historic  photographs, 
interesting  information  about  Swampscott  history  and  details  about  the  work  of  the  Commission. 
This  is  an  ongoing  project,  and  Brian  reports  that  our  site  is  well  visited.  We  hope  you  will  visit 
us. 

A  $6,000  grant  from  the  Massachusetts  Historical  Commission  matched  by  the  town  has 
engaged  the  services  of  an  architectural  historian,  who  is  walking  the  streets  of  Swampscott 
studying  the  geography,  architecture  and  social  history  of  the  Olmsted  subdivision. 

The  subdivision  is  located  at  the  entrance  to  Swampscott,  at  the  intersection  of 
Monument  Avenue  and  Humphrey  Street  and  runs  to  Paradise  Road.  It  was  designed  by 
Frederick  Law  Olmsted,  landscape  architect  of  New  York's  Central  Park  and  Boston's  Emerald 
Necklace,  just  a  few  of  his  many  impressive  commissions. 

It  is  to  Olmsted  that  we  are  indebted  for  the  grandeur  of  Swampscott's  entrance:  the 
central  mall  which  opens  itself  to  the  ocean,  the  town  hall,  set  back  to  embrace  the  view,  and  the 
gentle  curves  of  the  streets  which  radiate  from  the  mall,  designed  this  way  to  accentuate  the 
gently  rolling  topography. 

The  Commission's  goal  is  to  win  National  Historic  Landmark  status  for  the  area.  This 
recognition  will  not  only  be  a  great  credit  to  our  community,  but  will  also  enable  the  Commission 
to  apply  for  grant  monies  to  light  and  landscape  the  area  properly. 

An  extremely  successful  and  well  attended  neighborhood  meeting  was  held  on  January 
25th  at  the  Swampscott  Congregational  Church  to  update  citizens  on  the  progress  of  the  Olmsted 
study  and  our  goals.  At  the  conclusion  of  the  study,  a  neighborhood  meeting  will  be  held  to 
publicize  the  historian's  research  results. 

The  Commission  is  preparing  a  book  of  photographs  and  text  in  recognition  of 
Swampscott's  150th  anniversary,  to  be  acknowledged  in  the  spring  and  summer  of  2002.  We 
hope  to  fund  this  commemorative  document  with  advertising  revenues  and  donations  from 
community  businesses  and  residents. 

The  Commission  is  awaiting  the  outcome  of  the  feasibility  study  completed  by  CSS 
Architects  Inc.  of  Wakefield.  This  study,  funded  with  $10,000  appropriated  by  town  meeting  in 
2000  under  the  aegis  of  the  Department  of  Public  Works,  was  designed  to  research  the  structural 
needs  of  the  town  hall  and  to  propose  solutions  on  how  the  building,  a  National  Landmark,  can  be 
made  handicapped  accessible.  This  project  deserves  immediate  attention  and  is  one  in  which 
the  Commission  expects  to  take  an  active  role. 

The  Commission  wishes  to  extend  special  thanks  to  Swampscott  Executive  Secretary 
Patt  George  for  all  that  she  and  her  staff  have  done  to  assist  us.  We  wish  to  thank  the  Selectmen 
for  their  co-operation  and  Sheryl  Levinson  who  helped  us  with  the  procurement  document  for  the 
Olmsted  grant. 

Submitted  by 

Sylvia  B.  Belkin,  Chair 
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SWAMPSCOTT  HOUSING  AUTHORITY 

James  L.  Hughes,  Chairman 


Albert  DiLisio 
Barbara  Eldridge 


Marianne  McGrath 
Patricia  Krippendorf 


The  year  2000  was  one  of  the  most  active  and  productive  years  in  the  more  than  fifty  year  history  of 
the  Swampscott  Housing  Authority.  Long  held  hopes  and  wishes,  not  to  mention  the  hard  work,  of  the 
current  staff  and  board  members,  as  well  as  many  prior  board  members,  bore  fruit  this  year.  The  numerous 
improvements  in  the  physical  plant  of  the  Housing  Authority  begun  and  completed  this  year  are  particularly  a 
tribute  to  the  late  Margaret  Kelly,  former  Chairman  of  the  Board  of  Governors  and  a  truly  dedicated  "woman 
of  the  people".  As  Chairman  of  the  Board  of  Governors,  Margaret  Kelly  was  the  catalyst  for  the  recent 
improvements  in  family  and  in  elderly/handicapped  housing.  Approximately  ten  years  ago  Margaret  Kelly  had 
the  vision,  the  compassion,  and  the  energy  to  initiate  the  efforts  obtain  grant  funds  totaling  more  than 
$2,000,000.00  from  the  Commonwealth  of  Massachusetts  which  made  the  accomplishments  of  the  year 
2000  possible.  "God  Bless  Margaret  Kelly". 

This  past  year  we  saw  the  completion  of  a  major  modernization  of  the  36  two  and  three  bedroom 
family  housing  units  of  the  Margaret  Kelly  Family  Housing  Community  at  Cherry  Street  and  Cherry  Court. 
The  family  housing  modernization  project  was  completed  with  the  construction  of  new  kitchens  and 
bathrooms  in  each  of  the  36  units,  the  rewiring  of  all  36  units  so  that  all  tenants  can  now  enjoy  the  electrical 
appliances  of  the  21st  century  such  as  computers  and  the  re-roofing  of  all  nine  buildings.  This  project,  the 
first  major  rehabilitation  of  the  family  housing  since  construction  in  1949,  was  funded  by  State  grants  totaling 
in  excess  of  $1,100,000.00.  This  modernization  project  also  included  complete  gutting  of  the  kitchens  and 
the  baths,  the  removal  of  all  old  fixtures  and  appliances  and  the  rebuilding  of  the  floors,  walls  and  ceilings, 
the  installation  of  modern  fixtures  and  appliances  as  well  as  the  replacement  of  much  of  the  plumbing 
servicing  each  unit.  The  family  housing  improvements  and  upgrades  completed  this  year  also  included  the 
complete  stripping  of  all  asphalt  shingles  from  the  roofs  of  the  nine  quadraplex  buildings  at  the  Margaret 
Kelly  Family  Housing  Community  and  the  installation  of  new  roofs  for  all  building  and  attic  insulation  for  all 
units.  The  successful  completion  of  this  project  was  due  to  the  untiring  efforts  of  many  people  including  SHA 
Board  members,  SHA  staff,  and  contractor  personnel,  however  the  Housing  Authority  would  like  to 
acknowledge  the  contribution  of  the  Town  Inspectional  Services.  Kevin  Goggin,  Building  Inspector;  Daniel 
Cahill,  Electrical  Inspector;  Peter  McCarriston,  Plumbing  Inspector;  Lt.  Jeff  Marsh,  SFD,  Fire  Prevention 
Officer  and  James  Marotta,  Health  Officer,  all  of  whom  gave  exemplary  service  to  the  Housing  Authority  and 
the  contractor.  The  willingness  of  the  Swampscott  officials  to  cooperate  with  the  vagaries  of  the  construction 
schedule  eased  the  vexing  problems  of  construction.  A  public,  and  hearty  THANK  YOU  to  these  fine  public 
servants! 

While  the  work  at  the  family  housing  community  was  progressing,  the  Housing  Authority  began 
another  modernization  project  involving  the  two  elderly/handicapped  communities  at  Duncan  Terrace  and 
Doherty  Circle.  This  project,  also  funded  by  a  State  grant,  was  a  major  reconstruction  of  all  walkways, 
roadways  and  an  increase  of  parking  in  both  developments. 

Over  the  years,  since  1 961  for  Duncan  Terrace  and  since  1 969  for  Doherty  Circle,  walkways  and  roads  had 
become  damaged  due  to  frost,  plowing  and  age  resulting  in  serious  walking  hazards  to  the  elderly  and  the 
handicapped.  Moreover,  the  elderly  of  today  are  much  more  mobile  than  the  elderly  of  the  1950's.  The  great 
majority  of  today  elderly  tenants  have  automobiles  and  require  on-site  parking  not  provided  by  the  original 
design  and  layout.  The  construction  has  not  only  improved  the  appearance  of  both  developments,  but  the 
walks  are  now  safe,  parking  has  been  increased  and  the  roadways  can  now  accommodate  all  the  emergency 
vehicles  used  by  the  Town  fire,  police  and  ambulance  service. 

The  roadway  and  walkway  reconstruction  project  was  complicated  by  the  breach  of  the  contract  of 
the  original  contractor.  Not  only  had  the  original  contractor  performed  poorly,  but  also  the  court  seized  the 
contractor's  equipment  from  the  site,  therefore  the  Authority  terminated  the  contract  with  the  original 
contractor.  After  a  frustrating  hiatus  of  approximately  two  months,  the  bonding  company  for  the  original 
contract  retained  the  services  of  a  local  contractor,  Meninno  Construction  Company;  to  remedy  the  problems 
caused  by  the  original  contractor  and  to  complete  the  work  at  both  Duncan  Terrace  and  Doherty  Circle. 
Meninno  Construction,  with  Swampscott  contractors  Gino  Cresta,  Sr.,  Gino  Cresta,  Jr.  and  Joseph  Faia  & 
Sons  completed  the  contract.  The  wait  was  justified  by  the  final  product.  The  local  contractors  did  a 
magnificent  job.  The  Housing  Authority  gives  a  "tip  of  the  hat"  to  the  Swampscott  Police  Department  for  their 
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cooperation  and  assistance  with  the  movement  and  displacement  of  tenant  vehicles  during  the  roadway 
construction. 

The  Housing  Authority  commenced  a  fourth  modernization  project  in  the  Fall  of  2000. 
The  fourth  project  for  the  year  2000  involves  the  removal  of  all  of  the  original-equipment  aluminum  sliding 
windows  from  all  44  units  at  Duncan  Terrace  and  the  replacement  with  vinyl  clad,  double  hung  windows.  Like 
the  other  three  projects,  the  Duncan  Terrace  window  replacement  project  is  funded  by  a  State  grant.  Total 
cost  is  estimated  at  $1 50,000.00.  While  completion  is  not  anticipated  until  early  2001 ,  it  is  expected  that,  in 
addition  to  an  improvement  in  appearance,  tenants  will  find  the  new  windows  to  be  substantially  more 
weather-tight,  easier  to  open  and  close  and  more  secure. 

Early  in  the  year  2000,  the  Housing  Authority  was  forced  with  great  regret  to  accept  the  resignation 
from  the  Board  of  the  veteran  board  member  Robert  Donnelly.  Robert  Donnelly  resigned  from  the  Board 
when  the  Swampscott  Election  Commissioners  determined  him  to  no  longer  be  a  Swampscott  resident.  Mr. 
Donnelly  served  as  a  Board  member  for  1 0  years.  His  dedication  to  the  elderly,  handicapped  and  the  needy 
was  seldom  duplicated.  His  expertise  in  construction  was  a  great  asset  to  the  Board  and  to  the  Executive 
Director.  On  Mr.  Donnelly's  watch,  the  Swampscott  Housing  Authority  completed  the  vinyl  siding  of  the  nine 
buildings  of  the  Margaret  Kelly  Family  Housing  Community,  as  well  as  a  lead  paint  abatement  project,  the 
removal  and  reinstallation  of  all  exterior  doors  and  windows  and  the  installation  of  substantial  insulation,  all  at 
the  family  housing  community.  His  guidance  will  be  sorely  missed. 

Sitting  in  joint  convention  with  the  Board  of  Selectmen,  the  Board  of  Governors  and  the  Selectmen  appointed 
Patricia  Krippendorf  of  Mapledale  Place  to  fill  the  vacancy  caused  by  Robert  Donnelly's  resignation. 

The  Swampscott  Housing  Authority  also  acknowledges  the  contribution  of  the  Swampscott  Police 
Department  in  the  Authority's  efforts  to  create  and  maintain  a  safe,  pleasant  environment  conducive  to  the 
raising  of  children  at  the  Margaret  Kelly  Family  Housing  Community  and  to  increase  security  for  the 
elderly/handicapped  communities.  The  Authority  thanks  Swampscott  Police  Chief  John  Toomey  for  his 
cooperation,  and  especially  for  the  establishment  of  the  Swampscott  Police  Liaison  Officer.  The  appointment 
of  Sergeant  Paul  Bartram  as  the  Liaison  Officer  was  an  excellent  choice.  Sergeant  Bartram' s  service  to  the 
Authority  and  to  the  tenants  has  been  a  great  benefit  to  both  the  public  housing  community  and  the  Town  of 
Swampscott  as  a  whole. 

As  customarily  in  the  past,  during  the  year  2000  the  Housing  Authority  and  tenants  received  superior 
service  from  all  Town  of  Swampscott  departments,  including  the  Fire  Department  and  the  Department  of 
Public  Works.  The  cooperation  of,  and  the  service  provided  by  the  Town  Departments  contributed  greatly  to 
the  productive  year  enjoyed  by  the  Swampscott  Housing  Authority. 

The  Board  of  Governors,  the  Executive  Director,  and  the  staff  of  the  Swampscott  Housing  Authority 
are  committed  to  providing  safe,  comfortable  and  affordable  housing  for  qualified  tenants  for  the  year  2001 . 
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INSPECTIONAL  SERVICES  DEPARTMENT 

Kevin  G.  Goggin,  Inspector  of  Buildings 
Kathleen  Magee,  Local  Inspector 
Peter  McCarriston,  Plumbing  and  Gas  Inspector 
Michael  Waldman,  Assistant  Plumbing  Inspector 

Helen  Collins,  Administrative  Assistant 

In  the  year  2000,  the  Inspectional  Services  Department  has  seen  a  substantial  increase 
in  the  number  of  permits  issued  and  responded  to  a  large  number  of  requests  for  building  code 
and  zoning  law  enforcement  situations. 

As  always,  we  strive  to  provide  fast  and  concise  responses  to  request  for  enforcement  of 
the  State  Codes  and  Town  By-Laws  in  our  commitment  to  public  safety  in  the  Town  of 
Swampscott. 

In  December,  we  finalized  the  contract  with  GeoTems,  the  software  provider  for  the  new 
permitting  program,  which  is  expected  to  be  operational  by  the  end  of  April  2001.  The  new 
software  will  streamline  the  permitting  process  as  well  as  enhance  the  systematic  tracking  of  all 
the  inspectional  activities. 

In  the  past  year  we  have  established  a  team  approach  in  performing  our  inspections  and 
in  the  handling  of  various  emergencies,  expediting  needed  resources  to  the  public. 

In  conclusion,  it  has  been  a  very  successful  year  for  the  department.  We  have  met  our 
goals  and  have  seen  a  substantial  increase  in  our  revenues  through  the  continued  efforts  of  our 
team.  Our  common  goal  of  public  safety  has  been  met  through  the  dedication  and  hard  work  of  all 
members  of  the  Inspectional  Services  Department  helping  to  insure  that  the  Town  of  Swampscott 
is  a  safer  place  to  live. 

PERMIT  ACTIVITY 


A)  Building  Permits: 

Building  Construction  $  16,333,580.00 

Fees  Collected  $  164,801 .00 

New  Single  Family  Homes  8 
Residential  Permits  437 
Commercial  Permits  44 
Municipal  Permits  13 

Total  Building  Permits  502 

B)  Plumbing  &  Gas  Permits: 

Fees  Collected  $  20,1 55.00 

Plumbing  Permits  361 
Gas  Permits  324 

Total  Plumbing  &  Gas  Permits  685 

Total  Fees  Collected  for  year  2000:  $184,956.00 

Respectfully  submitted, 

Kevin  G.  Goggin 
Inspector  of  Buildings 
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SWAMPSCOTT  PUBLIC  LIBRARY 


The  Swampscott  Public  Library  has  just  completed  another  very  successful  year.  This 
is  evidenced  by  the  constant  state  of  activity  in  the  building.  At  almost  any  hour,  every 
computer  station  is  occupied,  the  tables  in  both  the  fiction  and  the  browsing  room  are  filled  and 
the  Children's  room  is  alive  with  activity. 

The  Swampscott  Town  Meeting,  at  the  suggestion  of  the  Capital  Improvements 
Committee,  allocated  $30,000  to  the  library  to  update  computer  equipment  and  allow  us  to  enter 
into  the  next  century  of  computer  technology.  Townspeople  have  been  coming  to  the  library  and 
availing  themselves  of  this  new  technology.  .  We  now  have  more  than  20  computers  in  the 
library.  Many  of  these  are  available  for  patrons  to  check  their  e-mail,  do  Internet  searches, 
search  magazine  databases  and  produce  word  processing  documents. 

The  library  has  offered  a  variety  of  programs  throughout  the  year.  We  have  added  quite 
a  few  adult  programs.  We  offer  a  book  discussion  group,  a  Swampscott  history  discussion 
group,  guest  speakers,  computer  training  classes,  and  a  program  called  "Practically  Speaking" 
which  allows  our  new  Russian  immigrants  to  practice  their  English  speaking  skills. 

The  Children's  Room  has  continued  with  high  quality  programming  throughout  the  year. 
Beth  Coughlin  and  Izzi  Abrams  offer  Mother  Goose  story  time  for  children  ages  6  months  to  2 
years,  regular  story  time  programs  for  children  ages  2  years  to  5  years,  holiday  programs,  and  a 
huge  number  of  summer  programs.  Penny  Longhurst,  a  part-time  member  of  the  staff, 
facilitates  a  "Cookies  and  Milk  Club"  for  working  parents  to  bring  their  children  age  6  months  to 
three  years  to  the  library  to  share  in  bedtime  reading. 

We,  at  the  library,  are  constantly  reaching  out  into  the  community  to  attract  everyone  into 
the  building.  One  of  our  recent  focuses  of  attention  is  the  teenage  population.  Our  new 
reference  librarian,  Vicky  Pratt  has  been  very  influential  in  attracting  teens  to  the  library.  She 
has  done  elaborate  decorating,  ordered  new  and  attractive  materials  and  organized  very 
innovative  programs  in  her  attempts  to  appeal  to  the  teens  of  Swampscott. 

The  Assistant  Director,  Susan  Conner,  has  spent  a  great  deal  of  time  this  year 
developing  instructional  programs  for  those  citizens  who  are  computer  illiterate.  Many  of  the 
townspeople  have  requested  some  type  of  basic  computer  instruction,  Internet  searching  help, 
and  email  lessons.  Susan  has  answered  these  requests  and  constantly  has  a  waiting  list  for 
her  next  class.  This  year  we  have  inherited  the  equipment  that  was  part  of  the  "Sandals" 
program,  and  so  we  have  been  able  to  convert  an  area  on  the  third  floor  into  a  computer  lab  for 
our  classes. 

The  head  of  circulation,  Maureen  McCarthy,  has  set  as  her  goal  this  past  year  to  make 
the  available  library  materials  more  attractive  to  the  public.  She  displays  many  of  the  books  in 
bookstore  fashion,  that  is  face  out,  which  we  know  is  much  more  pleasing  to  the  eye  and 
attractive  to  the  borrower. 

The  library  had  a  few  staff  changes  this  year.  We  have  hired  Jennifer  Woods, 
Rebecca  Ingalls,  and  Penny  Longhurst  as  Part  time  Library  Aides.  We  also  have  employed 
Jeannette  Curuby,  Sami  Lawler  and  Marie  Epstein  as  members  of  our  Sunday  staff. 

The  library  is  a  successfully  functioning  facility  with  an  abundance  of  valuable  materials. 
The  library  is  now  open  55  hours  per  week,  which  includes  four  mornings  for  our  senior  citizens 
and  mothers  with  young  children  and  three  evenings  for  our  working  patrons.  We  have  also 
extended  our  hours  to  include  three  hours  on  Sundays  during  the  winter  months. 

We  have  circulated  over  110,000  items  during  the  year  and  we  have  had  over  60,000 
people  in  attendance  throughout  the  year.  We  have  more  than  10,000  registered  borrowers  at 
the  library.  Over  3,200  people  have  attended  our  programs  and  we  have  more  than  1 ,500  hours 
of  volunteer  help. 

With  the  help  of  several  townspeople,  we  have  constructed  a  long-range  plan  so  that  the 
library  will  be  able  to  meet  the  needs  of  the  community.  This  plan  helped  us  to  get  a  clearer 
view  of  the  direction  that  the  library  should  take  in  the  future.  It  also  helped  us  to  see  the  role 
that  the  library  could  play  in  meeting  the  evolving  expectations  and  goals  of  our  users. 

The  Friends  of  the  Swampscott  Public  Library  continue  to  be  very  supportive  of  library 
activities.   They  purchase  rental  books  for  those  patrons  who  don't  wish  to  be  placed  on  a 
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waiting  list  for  a  best  seller.  They  have  purchased  numerous  museum  passes  for  our  patrons' 
use  (Children's  Museum,  Science  Museum,  Isabella  Gardner  Museum,  John  F.  Kennedy 
Library,  The  Peabody/Essex  Museum,  and  the  Museum  of  Fine  Arts.)  The  Friends  also  support 
summer  children's  programming,  teen  programming,  pay  for  the  printing  and  postage  of  our 
newsletter,  and  help  to  defray  the  costs  of  refreshments  for  our  programs.  The  Friends  of  the 
Swampscott  library  also  purchase  furnishings  for  the  building.  This  year  they  funded  new  video 
shelving  and  new  books  on  tape  units.  The  library  could  never  offer  as  many  services  and 
programs  without  the  help  of  the  Friends. 

In  conclusion,  it  is  because  of  the  dedication  of  the  staff,  and  the  Board  of  Trustees  and 
the  Friends  of  the  library  that  the  Swampscott  Public  Library  is  available  to  the  town.  It  is 
because  of  the  support  of  the  townspeople  that  the  library  is  a  success. 

BOARD  OF  LIBRARY  TRUSTEES 

Paul  Wermuth,  Chairman 

Carl  Reardon,  Vice  Chair  Kelly  Raskauskas,  Secretary. 


LIBRARY  STAFF 


FULL  TIME 


Alyce  Deveau,  Director 
Susan  Conner,  Assistant  Director 


Vicky  Pratt,  Reference  Librarian 


Maureen  McCarthy,  Head  of  Circulation 


PART  TIME 


Elizabeth  Coughlin,  Children's  Librarian 


Izraela  Abrams,  Children's  Librarian 


Marcia  Harrison,  Cataloguer 
Barbara  Wermuth,  Tech  Aide 
Joanne  Janakas,  Library  Aide 
Maralyn  Keay,  Library  Aide 


Ann  Nechtem,  Library  Assistant 
Dorothy  Forman,  Secretary 
Jennifer  Woods,  Library  Aide 
Yelena  Kuzmina,  Library  Aide 
Phyllis  Raimo,  Library  Aide 
Marie  Epstein,  Library  Aide 
Jeannette  Curuby,  PT  Reference 


Rebecca  Ingalls,  Library  Aide 
Penny  Longhurst,  Library  Aide 
Sami  Lawler,  Library  Aide 


VOLUNTEERS 


Ruth  Rolin 


Shirley  Gould 


Adele  Taymore 

Judy  Parks 
Cynthia  Lang 


Connie  Kiley 
Connie  Cawley 


Erica  Katz 


Rose  Fishman 
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MBTA  ADVISORY  BOARD 

Swampscott  Representative 
Joseph  J.  Balsama 

The  MBTA  Advisory  Board  is  now  made  up  of  representatives  from  175  cities  and  towns 
that  are  serviced  by  the  MBTA.  (Prior  to  July  1,  2000  only  78  communities  were  represented) 
There  are  now  three  categories  of  communities;  Inner  14,  Outer  51  and  Other  (110)  served 
communities.  Swampsoctt  falls  under  the  outer  51  category.  The  weighted  population  is  the  key 
to  assessment  and  voting  strength  of  the  Advisory  Board.  A  community's  weighted  populations 
as  a  percentage  of  the  total  population  of  the  district  determines  the  assessed  share  of  the  total 
assessment. 

The  Advisory  Board  Chairman  is  Mayor  Peter  Torigian  of  Peabody.  Chairman  of  the 
Executive  Committee  is  Mayor  David  Cohen  of  Newton.  Other  committee  chairs  include,  Finance 
Committee:  Mr.  Jeffrey  Nutting  (Stoneham);  Service  Committee:  Mr.  Richard  Easier  (Cambridge); 
Commuter  Rail  Committee:  Mr.  George  Bailey  (Sharon);  Capital  Planning  Committee:  Ms. 
Bernice  Mader  (Quincy),  and  Personnel  Committee:  Mr.  Richard  Leary  (Brookline). 

The  Advisory  Board  Office  is  located  at  177  Tremont  Street,  4th  Floor,  Boston, 
Massachusetts  02111-1020.  The  Advisory  Board  Staff  includes;  Paul  Regan  -  Executive 
Director;  Janice  Walker  -  Budget  Analyst;  Noah  Berger  -  Transit  Policy  Analyst;  Deborah  Gaul  - 
Executive  Assistant. 

During  the  year  2000  meetings  of  the  Advisory  Board  all  held  on  the  second  floor  of  the 
State  Transportation  Building  at  10  Park  Plaza  in  Boston  on  the  following  dates:  February  22, 
March  21 ,  May  8,  June  8,  September  28  and  November  9. 

One  of  the  major  changes  that  became  effective  on  July  1,  2000  was  Forward  Funding, 
which  means  that  the  MBTA  now  prepares  its  budget  prospectively  (like  everyone  else)  and  the 
outstanding  arrears  of  the  MBTA  are  no  longer  paid  and/or  financed  in  the  state  budget.  The 
MBTA  has  only  three  sources  of  funds;  namely,  fare  and  other  revenues,  assessment  of  member 
cities  and  towns,  and  a  designated  stream  of  income  from  one  cent  on  the  sales  tax.  It  now  goes 
into  the  bond  market  with  revenue  bonds  instead  of  bonds  backed  by  the  full  faith  and  credit  of 
the  Commonwealth. 

The  MBTA  services  the  Town  of  Swampscott  directly  through  buses  and  commuter  rail, 
and  indirectly  by  the  Blue  Line,  when  commuters  drive  to  Revere  and  park  and  board  the  Blue 
Line  trains  for  Boston.  The  latest  schedules,  which  change  about  twice  a  year,  are  available  at 
Fiory's  Variety  Store,  the  Town  Clerk's  Office,  the  Swampscott  Public  Library,  and  several  other 
places  around  town.  You  can  buy  commuter  rail  tickets  at  Fiory's.  THE  RIDE  the  MBTA's 
paratransit  service,  which  transports  persons  with  disabilities,  is  administered  by  the  Greater  Lynn 
Senior  Services,  Inc.  (GLSS),  103  Summit  Drive,  Unit  2A,  Peabody,  MA  01960.  The  telephone 
is  888-319-7433  or  888-319-7433  TTY  (for  customers,  who  are  hearing  impaired  and  use  a  TTY 
to  communicate). 

Fare  increases  became  effective  on  September  18,  2000.  On  October  16,  2000 
Aquarium  Station  on  the  Blue  Line  closed  due  to  the  Blue  Line  Modernization  Project.  It  will 
probably  be  closed  until  the  fall  of  2001.  People,  who  need  to  go  to  the  New  England  Aquarium 
or  the  surrounding  area  should  get  off  at  State  Street,  which  has  been  temporarily  name 
State/Aquarium.  Shuttle  buses  are  available  between  State/Aquarium  and  Aquarium  stations 
every  10  minutes  during  peak  period  and  every  15  minutes  off-peak,  seven  days  a  week  between 
6:00  A.M.  and  11:00  P.M. 
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METROPOLITAN  AREA  PLANNING  COUNCIL 


The  Metropolitan  Area  Planning  Council  (MAPC)  is  the  regional  planning  agency  representing 
101  cities  and  towns  in  the  metropolitan  Boston  area.  Created  by  an  act  of  the  Legislature  in  1963,  it 
serves  as  a  forum  for  state  and  local  officials  to  address  issues  of  regional  importance.  As  one  of  14 
members  of  the  Boston  Metropolitan  Planning  Organization  (MPO),  MAPC  has  oversight  responsibility  for 
the  region's  federally  funded  transportation  program.  Council  membership  consists  of  community 
representatives,  gubernatorial  appointees  and  city  and  state  agencies  who  collaborate  in  the 
development  of  comprehensive  plans  and  recommendations  in  areas  of  population  and  employment, 
transportation,  economic  development,  housing,  regional  growth  and  the  environment.  The  25  member 
elected  Executive  Committee  meets  11  times  a  year.  The  full  Council  meets  three  times  a  year. 
Meetings  are  held  at  various  localities  throughout  the  region. 

MAPC  works  with  its  101  cities  and  towns  through  eight  subregional  organizations.  Each 
subregion  has  members  appointed  by  the  chief  elected  officials  and  planning  boards  of  the  member 
communities  and  is  coordinated  by  an  MAPC  staff  planner.  The  MAPC  subregions  meet  on  a  regular 
basis  to  discuss  and  work  on  issues  of  local  concern.  Beverly,  Danvers,  Essex,  Gloucester,  Hamilton, 
Ipswich,  Manchester,  Middleton,  Peabody,  Rockport,  Salem,  Swampscott,  Topsfield,  and  Wenham  are 
members  of  the  North  Shore  Task  Force  (NSTF),  one  of  eight  subregional  organizations  of  MAPC.  The 
municipal  representatives  of  the  North  Shore  Task  Force  subregion  consist  primarily  of  city  and  town 
planners. 

This  year,  the  North  Shore  Task  Force 

•  hosted  a  regional  workshop  on  Conservation  Subdivision  Design,  a  model  bylaw  study  completed  by 
MAPC  with  the  Green  Neighborhoods  Alliance  on  an  innovative  land  use  technique  to  preserve  land 
while  accommodating  development; 

•  followed  the  progress  of  the  Essex  National  Heritage  Commission  and  its  work  for  historical 
preservation  and  open  space  protection  throughout  the  Essex  National  Heritage  Area; 

•  reviewed  the  Town  of  Ipswich's  pioneering  new  Great  Estates  bylaw  which  seeks  to  preserve  open 
space  and  historical  resources  while  allowing  for  new  development; 

•  reviewed  the  significant  redevelopment  planning  efforts  for  the  reuse  and  preservation  of  the  Danvers 
State  Hospital  site; 

•  followed  the  progress  of  the  Great  Marsh  Land  Protection  Team's  work  on  North  Shore  open  space 
planning; 

•  learned  about  municipal  implementation  guidelines  for  the  adoption  of  the  Community  Preservation 

Act; 

•  received  an  update  on  the  progress  of  the  MBTA's  North  Shore  Transportation  Study; 

•  participated  in  the  development  of  the  new  Regional  Transportation  Plan,  the  main  document  that  will 
determine  transportation  investments  and  funding  until  2025,  by  reviewing  the  region's  existing 
conditions,  policies,  and  growth  management  options; 

•  discussed  the  implications  of  potential  growth  as  shown  by  buildout  analyses  for  North  Shore 
communities  that  were  completed  by  MAPC;  and 

•  followed  the  progress  of  the  Community  Development  Plan  and  Housing  Certification  program  under 
Executive  Order  418. 

Grow  Smart  North  Shore 

Over  the  past  year,  the  North  Shore  Task  Force  also  continued  its  public  awareness  efforts  to 
educate  North  Shore  residents  about  open  space  preservation  and  development  issues  in  the  region. 
The  results  of  Grow  Smart  North  Shore,  a  study  that  was  completed  by  the  Harvard  University  Graduate 
School  of  Design  Studio  for  the  North  Shore  Task  Force  in  1999,  was  presented  at  a  number  of  public 
meetings  throughout  the  subregion.  The  Grow  Smart  North  Shore  report  was  a  product  of  the  studio's 
extensive  research  into  recent  trends  in  development,  as  well  as  the  existing  conditions  of  open  space 
and  natural  resources,  in  the  North  Shore  area.  The  report  proposes  the  creation  of  a  regional  open 
space  network  that  would  ensure  the  preservation  of  the  North  Shore's  natural  resources  as  well  as  its 
economic  vitality  and  regional  character.  The  report  also  reviews  various  means  for  implementing  these 
strategies  for  new  patterns  of  growth.  In  the  past  year,  the  North  Shore  Task  Force  discussed  various 
action  items  to  pursue,  as  recommended  by  the  Grow  Smart  North  Shore  report.  The  Task  Force  is 
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expected  to  continue  its  efforts  around  open  space  preservation  and  innovative  development  tools  in  the 

coming  year. 

Legislative 

Working  with  state  legislators,  MAPC  defined  the  parameters  of  a  statewide  road  and  bridge 
construction  program  under  Chapter  87  of  the  Acts  of  2000.  The  legislation  will  help  to  secure  a  more 
stable  funding  source  and  insure  an  annual  $400  million  statewide  road  and  bridge  construction  program. 
MAPC  also  played  a  key  role  in  shaping  and  insuring  the  passage  of  legislation  that  reformed  the  funding 
of  the  Massachusetts  Bay  Transportation  Authority.  Similar  efforts  this  year  led  to  the  passage  of  the 
Community  Preservation  Act  and  reform  of  the  Commonwealth's  Zoning  Enabling  Act. 
Buildout  Analysis  Projects 

MAPC  is  continuing  its  work  with  local  communities  on  Buildout  Analyses  throughout  the  region. 
The  Executive  Office  of  Environmental  Affairs  has  funded  this  two-year  long  effort  and  has  contracted 
with  MAPC  to  complete  a  buildout  analysis  for  every  city  and  town  in  the  metropolitan  region.  The 
purpose  of  the  study  is  to  create  an  approximate  "vision"  in  quantitative  terms  of  the  potential  future 
growth  permitted  and  encouraged  by  a  community's  bylaws.  If  the  level  or  type  of  potential  future 
development  shown  in  the  buildout  analysis  is  not  consistent  with  the  community's  goals  or  vision  for  the 
future,  the  residents  may  choose  to  make  appropriate  changes  to  the  regulations.  Most  of  the 
communities  in  the  North  Shore  Task  Force  subregion  have  had  their  buildout  analysis  completed  during 
this  past  year.  By  the  end  of  June  2001,  every  city  and  town  in  MAPC's  region  will  have  had  their 
buildout  analysis  completed  and  publicly  presented. 
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NORTH  SHORE  REGIONAL  VOCATIONAL  SCHOOL  DISTRICT 


George  R.  Harvey,  Essex  Representative 
North  Shore  Regional  Vocational  School  District  School  Committee 

Amelia  P.  O'Malley,  Superintendent-Director 
North  Shore  Regional  Vocational  School  District 

Merger  Study 

In  the  spring  of  last  year,  the  Massachusetts  Department  of  Education  contracted  with  MGT 
of  America  Inc.,  to  conduct  a  study  regarding  the  possible  merger  of  the  Essex  Agricultural  & 
Technical  School  and  the  North  Shore  Technical  High  School. 

Upon  completion  of  the  study,  MGT  of  America  presented  four  options  to  the  members  of 
the  Merger  Study  Committee. 

On  October  4  the  committee  voted  unanimously  to  choose  the  option  of  a  merged  vocational 
and  agricultural  school  on  the  Essex  Aggie  campus.  Following  additional  study,  a  proposal  will  be 
made  to  the  Department  of  Education  and  the  Merger  Study  Committee  to  fund  a  feasibility  study 
that  will  ultimately  design  a  state  of  the  art  educational  program  with  appropriate  facilities  that  meet 
the  demands  and  needs  of  the  students  of  this  region. 

Administration 

The  North  Shore  Regional  Vocational  School  District  Committee,  comprised  of  one  member 
appointed  to  represent  each  member  community,  is  the  governing  body  of  the  School  District.  The 
Superintendent-Director  and  the  administrative  team  carry  out  the  policies  of  the  District  School 
Committee  and  oversee  the  daily  operation  of  the  school. 

New  England  Association  of  Schools  &  Colleges,  Inc.,  High  School  Accreditation 

The  process  of  accreditation  was  begun  by  the  completion  of  a  self-study  by  the  faculty  and 
staff  of  North  Shore  Technical  High  School.  In  October,  a  visiting  team  from  NEASC  comprised  of 
twenty-two  members  evaluated  the  school  based  upon  this  self-study  and  a  three-day  visit.  The 
report  of  this  visiting  committee  will  be  read  and  voted  upon  at  the  spring  meeting  of  the  NEASC. 
North  Shore  Technical  High  School  has  every  reason  to  believe  based  upon  the  positive  comments 
of  the  Chairperson  of  the  Visiting  Team  that  we  will  be  recommended  for  accreditation  at  that 
meeting.  The  narrative  report  of  the  visiting  committee  was  received  in  December  and  contained 
overwhelmingly  positive  comments. 


Enrollment 

Student  enrollment  as  of  October  1 ,  2000  was  444.  Unfortunately,  there  continues  to  be  a 
shortage  of  available  space  for  classrooms. 

Curriculum 

The  new,  modular  ninth  grade  science  program  is  in  its  second  year  of  operation,  and 
has  been  very  successful  in  preparing  students  for  the  MCAS  examination.  The  arrival  of  the 
modular  classroom  for  Health  Technology  has  allowed  the  ninth  grade  science  program  to  move 
into  a  classroom  specifically  designed  for  this  use,  an  event  which  will  further  enhance  its 
effectiveness. 

We  are  offering  an  MCAS  preparation  class  in  mathematics  for  ninth  grade  students. 

The  mathematics  curriculum  for  next  year  has  been  upgraded  by  the  elimination  of 
general  math  in  the  ninth  grade.  Every  ninth  grade  student  will  take  mathematics  on  at  least  the 
level  of  Pre-Algebra,  if  not  higher. 

Over  the  past  three  years,  there  has  been  gradual,  incremental  improvement  in  MCAS 
mathematics  and  science  scores. 
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Teachers  in  the  English  Department  place  heavy  emphasis  on  MCAS  prep  in  both  ninth 
and  tenth  grade  classes.  At  every  grade  level,  college  preparatory  classes  are  offered  for  those 
students  who  may  be  interested  in  pursuing  post  secondary  education. 

The  reading  program  has  recently  acquired  software  for  use  with  ESL  students. 

In  the  social  studies  department  Man  in  Society,  a  twelfth  grade  elective,  is  again  being 
offered  this  year. 

MCAS  Preparation 

For  the  2000-01  school  year,  we  are  offering  a  9th  grade  MCAS  preparatory  class  in  the 
field  of  mathematics  for  some  of  our  students.  Next  year,  almost  all  the  9th  and  10th  grade 
students  will  be  enrolled  in  MCAS  preparation  classes. 

MCAS  Summer  Program  -  2000 

Through  the  use  of  standardized  scores,  we  invited  sixty  (60)  current  freshmen  to  participate 
in  the  MCAS  remedial  summer  program.  In  math,  33.1%  increased  their  scores;  in  English,  60% 
increased  their  scores. 

At  the  completion  of  the  forty-eight  hour,  four-week  course,  the  students  evaluated  their 
experiences.  In  general,  these  evaluations  were  very  positive. 

Spanish  Language  Program 

The  2000-01  school  year  saw  the  introduction  of  a  Spanish  language  course.  Currently, 
sixteen  (16)  ninth  grade  students  are  enrolled.  Next  year,  we  will  be  implementing  a  Spanish  II  class 
for  those  ninth  graders  who  would  like  to  continue  in  their  studies.  A  Spanish  I  l/l  1 1  combination  class 
is  being  investigated  for  the  future.  The  language  course  was  implemented  because  of  increased 
entrance  requirements  to  the  state  colleges,  which  now  call  for  two  years  of  a  high  school  foreign 
language. 

School  Council 

The  School  Council  made  up  of  faculty  members,  parents,  business  people  and  a 
student,  meets  monthly  with  the  principal.  In  addition  to  review  of  the  budget,  updating  the 
handbook,  the  council  advised  the  principal  on  the  curriculum  and  other  program  changes.  The 
School  Council  is  working  on  Project  Graduation  for  June  2001. 

Health  Technology 

Health  Tech  now  has  a  new  portable  classroom.  The  addition  of  the  medical  ethics 
component  has  created  a  wonderful  opportunity  for  the  students.  A  field  trip  has  been  scheduled  to 
the  Wobum  courthouse  to  attend  a  trial;  students  will  then  participate  in  a  moot  court  enacting  a  court 
trial  involving  medical  ethics. 

Marketing 

The  Marketing  students  are  responsible  for  the  North  Shore  Tech  News,  which  involves 
filming  the  morning  announcements  to  be  aired  during  homeroom.  Students  continue  to  develop 
their  leadership,  management,  office  skills,  interpersonal  relations  and  their  technological  knowledge 
through  daily  "shop"  assignments. 

Fashion  Design 

Our  Fashion  Design  program  will  be  closed  in  January  2001 . 

Carpentry/Masonry 

Several  off-campus  construction  projects  have  been  completed  by  the  junior  and  senior 
carpenters  and  masons  this  fall. 

The  carpentry  crew  has  re-sided  a  residence  on  River  Street  in  Danvers,  constructed  a 
single  car  garage  on  Fellows  Street  in  Danvers,  and  will  begin  construction  on  a  24'  x  48' 
garage/workshop  on  Bates  Park  Avenue  in  Beverly. 

The  masonry  crews  have  completed  105'  of  retaining  wall  on  Highland  Avenue  in  Nahant, 
a  block  chimney  in  Beverly,  two  dugouts  for  Lynnfield  High  School,  a  concrete  floor  for  the  garage 
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on  Fellows  Street  in  Danvers  and  are  preparing  to  pour  floors  at  the  Middleton  Department  of 
Public  Works  garage  for  which  they  began  construction  last  year. 

Information  Systems  Technology  (formally  Electronics/Computer  Repair) 

Many  changes  have  occurred  in  this  shop  over  the  past  three  years,  and  the  process 
continues.  Opportunities  for  students  in  the  information  technology  field  cannot  be  ignored; 
therefore  curriculum  changes  have  been  made.  The  curriculum  will  primarily  aim  at  having 
students  attain  A+  certification  in  computer  repair  and  troubleshooting  and  CSNE  certified  in 
CISCO  networking.  The  Cisco  curriculum  is  an  "online"  program  that  is  only  available  to  schools 
that  have  had  instructors  trained  by  a  Cisco  Academy.  We  have  two  instructors  with  this  training 
at  the  present  time.  The  Information  Systems  Technology  program  was  the  recipient  of  an 
$80,000  Perkins  New  Technology  Grant. 

Technology 

An  $80,000  Perkins  "New  Technology"  grant  was  received  to  fund  a  "State  of  the  Art" 
Networking  Lab.  A  dedicated  laboratory  will  be  set-up  in  January/February  with  twenty  (20)  new 
computer  workstations  for  networked  curriculum  and  five  (5)  new  computer  workstations  and 
support  devices  for  a  dedicated  mini  network  for  training  purposes.  North  Shore  Technical  High 
School  is  a  "Local  Cisco  Networking  Academy"  partnering  with  North  Shore  Community  College 
and  the  Cisco  Corporation;  two  of  our  staff  members  are  certified  instructors  for  the  program. 

The  schools  web  page  (http://www.nsths.mec.edu)is  updated  daily.  Staff  training  was 
provided  in  "Front  Page"  resulting  in  an  increase  in  teachers  using  links  through  a  home  page  to 
communicate  assignments  and  streamline  research. 

Special  Education  Department 

The  total  enrollment  in  special  education  for  this  year  is  187  students,  which  is 
approximately  43%  of  the  students  at  North  Shore  Technical  High  School.  The  breakdown 
according  to  prototype  is  as  follows: 

72%     Classified  as  502.2       Up  to  25%  of  time  in  a  separate  program 
19%     Classified  as  502.3       Up  to  25-60%  of  time  in  a  separate  program 
09%     Classified  as  502.4       Substantially  separate  program 

Athletic  Department 

The  press  box  was  completed  this  fall  and  a  sound  system  installed.  It  has  been  a  great 
addition  to  the  program  and  compliments  abound  from  all  visitors. 

The  fields  were  kept  in  excellent  condition  this  year.  They  bounced  back  from  last  year's 
heavy  use  very  well. 

Transportation  Department 

The  Transportation  Department  provided  transportation  to  and  from  school  on  a  daily  basis 
for  approximately  427  students.  The  number  of  late  buses  and  sports  late  buses  remained  at  four. 
The  students'  time  on  the  bus  was  reduced.  The  number  of  students  involved  in  sports  and  other 
after  school  activities  continues  to  increase  therefore  the  number  of  students  using  the  late  buses 
and  sports  buses  continues  to  increase. 

Adult  Education 

Adult  Evening  Education  at  North  Shore  is  a  self-supporting  program  that  offers  more  than 
54  vocational-technical  classes  that  enhance  the  professional  and  personal  lives  of  the  adult 
members  of  our  community.  The  Program  serves  more  than  one  thousand  adult  students 
participating  in  a  wide  variety  of  courses.  Popular  fields  of  study  include,  computers,  health, 
construction,  welding,  culinary,  automotive  and  business  skills.  A  number  of  courses  have  state 
approval  for  professional  and  trade  license  preparation. 

The  Adult  Education  Programs  continue  to  enjoy  a  reputation  of  providing  quality  vocational- 
technical  education  to  a  demanding  client  that  faces  an  ever  changing  work  place.  As  part  of  our  on- 
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going  effort  to  provide  competitive  and  progressive  programming  more  than  fifty  percent  (50%)  of  our 
course  offerings  are  either  new  or  greatly  modified  during  the  past  five  (5)  years. 

Adult  Education  at  North  Shore  provides  a  much-needed  service  and  is  embraced  by  the 
community  as  an  outstanding  educational  opportunity. 

Funding  Issues 

The  Fiscal  2002  Budget  preparation  is  currently  in  process  and  will  be  presented  to  the 
District's  Finance  Policy  Sub-Committee  in  January  and  subsequently  to  the  North  Shore  Regional 
Vocational  School  District  School  Committee.  At  this  point,  we  have  not  received  any  financial  data 
pertaining  to  fiscal  2002  from  the  Department  of  Education. 

Grants 

North  Shore  Technical  High  School  has  been  awarded  several  important  grants:  $80,000 
Perkins  New  Technology  grant  to  fund  the  Information  Systems  Technology  shop;  $10,000  Special 
education  supplemental  grant  to  assist  in  the  implementation  of  the  DOE  Corrective  Action  Plan; 
$20,000  High  Schools  That  Work  new  sites;  $2500  Outdoor  Education  Grant  to  fund  activities 
presently  underway  in  the  science  classrooms;  $8,000  safe  and  drug  free  schools/peer  mediation 
grant.  Several  more  grants  totaling  more  than  $50,000  were  completed  and  submitted,  but  final 
status  on  approval  is  still  pending. 

High  Schools  That  Work 

During  the  summer  of  2000,  a  team  of  four  staff  members  attended  a  national  conference  in 
Nashville  to  investigate  the  High  Schools  That  Work  Program.  Upon  their  return  to  North  Shore 
Technical  High  School,  they  advised  the  administration  to  apply  for  a  DOE  grant  to  fund  the  program 
at  the  high  school.  Since  that  time,  we  have  been  awarded  $20,000  to  reward  our  efforts  at 
implementing  this  initiative. 

The  initiative  is  based  on  the  belief  that  given  the  right  school  environment  students  can 
learn  complex  academic  and  technical  concepts.  Its  mission  is  to  make  high  performance  count  for 
all  students.  Since  this  mission  coincides  with  North  Shore  Tech's  goal  to  improve  MCAS  scores, 
the  High  Schools  That  Work  Team  believes  the  program  will  be  very  instrumental  in  helping  students 
improve  academically  and  vocationally. 

In  the  fall  of  2000,  North  Shore  Technical  High  School  became  a  member  of  the  HSTW 

network. 
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North  Shore  Regional  Vocational  School  District  Committee 


Beverly 

Paul  F.  McDonald 

Boxford 

Philip  J.  Holden 

Danvers 

T.  Frank  Tyrrell,  Jr. 

Essex 

George  R.  Harvey,  Secretary 

Gloucester 

Paula  Evans 

Hamilton 

David  W.  Ketcham 

Lynnfield 

Paul  Anderson 

Manchester-by-the-Sea 

Joseph  Sabella 

Marblehead 

Mary  Kay  Roper 

Middleton 

Roger  Drysdale,  Vice  Chairman 

Nahant 

Thomas  F.  Johnson 

Rockport 

G.  Stanley  Patey,  III 

Salem 

William  D.  Wilkins 

Swampscott 

Mary  Marrs,  Chairman 

Topsfield 

Richard  Darrah 

Wenham 

William  O.  Nichols 
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PERSONNEL  BOARD 


Gene  Nigrelli,  Chairman 
Gary  Langdon 
Peter  McCarriston 
Michael  Tumuly 
David  S.  Van  Dam 

Dyan  Katz,  Secretary 

The  Personnel  Board  held  several  meetings  and  public  hearings  on  proposed  changes  to 
the  Personnel  Board  By-Laws  and  Salary  Plan.  The  Personnel  Board  reviews  benefit  and  salary 
scales  of  those  positions  covered  by  the  Personnel  Board  By-Laws  and  Salary  Plan  and  met  with 
various  department  heads. 

It  has  become  apparent  to  this  board  that  there  needs  to  be  more  formal  process  of 
performance  appraisals.  Presently  there  are  many  individuals  that  do  not  have  job  descriptions 
that  reflect  their  present  responsibilities.  With  the  help  of  our  new  Executive  Secretary  Pat 
George,  we  believe  that  we  will  now  be  able  to  accomplish  this  task. 

In  the  past  this  board  has  followed  negotiated  salary  increases  of  the  bargaining  unit.  We 
are  presently  looking  into  establishing  a  merit-based  system  for  all  non-union  employees.  We  will 
be  working  with  the  Finance  Committee  and  the  Board  of  Selectmen  on  this  complex  issue. 

The  Personnel  Board  has  worked  with  the  Board  of  Selectmen  to  establish  a  hiring 
procedure  for  all  new  employees.  This  process  requires  internal  postings,  public  advertisements 
of  open  jobs,  and  background  checks.  We  also  acknowledge  the  important  role  of  both  the 
Selectmen's  and  Executive  Secretary  in  the  hiring  process  of  town  hall  clerical  positions.  We 
believe  that  this  new  process  provides  a  formalized  system  that  will  enable  the  town  to  hire  the 
most  qualified  individuals  to  fill  open  positions. 
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PLANNING  BOARD  REPORT 


The  Planning  Board  held  eighteen  (18)  meetings  during  the  year  ending  December  31, 
2000  to  review  and  to  provide  recommendations  on  various  plans  submitted  to  it  under  the 
Massachusetts  Subdivision  Control  Law,  and  on  site  plans  submitted  to  it  in  accordance  with 
Swampscott  Town  By-Laws.  Discussions  were  held  with  Swampscott  residents,  developers, 
contractors,  architects  and  engineers  regarding  these  matters  to  provide  guidance  and  to  assure 
compliance  with  Town  By-Laws  and  regulations.  Approval  action  was  taken  on  twenty-one  (21) 
plans  and  site  plan  review  applications  after  board  members  had  made  site  inspections  and 
discussed  statutory  and  community  considerations  with  the  applicants  and  their  representatives, 
and  had  received  opinions  from  abbuting  neighbors  and  other  town  residents. 

The  board  monitored  existing  and  recently  approved  projects  for  compliance  with 
stipulated  conditions  and  Planning  Board  Rules  and  Regulations. 

Board  members  participated  in  the  meetings  of  the  Zoning  By-Laws  Study  Committee 
which  drafted  a  recodification  of  the  Swampscott  Zoning  By-Laws  for  adoption  by  Town  Meeting. 
The  By-Laws  were  reorganized  into  a  more  "user  friendly"  format  with  the  following  Planning 
Board  suggested  recommendations,  among  others,  being  included. 

Clarification  of  Site  Plan  Review 
Detailed  definition  of  a  "street" 

Street  plan  approval  by  Planning  Board  prior  to  issuance  of  building  permit  for 
structures  on  lots  having  frontage  on  a  street. 

Public  hearings  were  held  by  the  Planning  Board  on  the  revised  Zoning  By-Law  for  the 
Town  of  Swampscott  prior  to  Planning  Board  submittal  of  its  recommendation  to  Town  Meeting 
for  action.  This  revised  Zoning  By-Law  was  adopted  at  the  May  2000  Town  Meeting. 

Planning  Board  representatives  attended  meetings  of  the  Zoning  Board  of  Appeals  to 
provide  information  regarding  the  status  of  Planning  Board  actions  which  inter-related  with  ZBA 
matters. 

The  following  officers  were  re-elected  in  2000  to  serve  the  board:  Eugene  Barden  as 
chairman,  John  Phelan  as  vice-chairman  and  Veeder  Nellis  as  clerk. 

The  Planning  Board  wishes  to  express  its  appreciation  to  other  town  boards  and  officials 
for  their  cooperation  in  helping  to  promote  the  town's  interests. 

Respectfully  Submitted, 
Eugene  Barden  -  Chairman 
Jeffrey  Blonder 
Richard  Mcintosh 
Veeder  Nellis 
John  Phelan 
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POLICE  DEPARTMENT 


Mission  Statement 

The  Swampscott  Police  Department  is  a  community  oriented  police  department.  The  department 
is  committed  to  excellence  in  response  to  the  needs  of  all  our  citizens,  all  who  are  challenged  by  physical, 
emotional,  or  health  considerations,  all  who  have  chosen  an  alternative  lifestyle,  all  religions,  all  ages'  all 
races,  all  colors,  all  creeds,  and  all  nationalities.  Discrimination  toward  any  person  or  group  is  not 
tolerated  in  any  form  by  this  department.  All  persons  have  value  and  dignity.  While  all  are  required 
equally  to  obey  the  law,  all  shall  receive  equal  protection  of  the  law. 

With  community  service  as  our  foundation,  we  are  driven  by  goals  to  enhance  the  quality  of  life, 
investigating  problems  as  well  as  incidents,  seeking  solutions  and  fostering  a  sense  of  security  in  the 
community  and  in  its  people. 

We  nurture  public  trust  by  holding  ourselves  to  the  highest  standards  of  performance  and  ethics. 
To  fulfill  our  mission,  the  Swampscott  Police  Department  is  dedicated  to  providing  a  quality  work 
environment,  and  the  development  of  its  members  through  effective  training  and  leadership. 

We  exist  to  serve  all  people  with  respect,  fairness  and  compassion.  We  are  committed  to  the 
prevention  of  crime  and  the  protection  of  life  and  property,  the  preservation  of  peace,  order  and  safety, 
the  enforcement  of  the  laws  of  the  Town  of  Swampscott,  the  Commonwealth  of  Massachusetts,  and  the 
United  States  of  America,  and  the  safeguarding  of  constitutional  guarantees. 

We  shall  seek  to  fulfill  our  mission  in  the  most  effective  and  efficient  manner,  fully  aware  of  our  fiduciary 
responsibility  as  trustees  of  public  funds. 

John  E  Toomey 

Chief  of  Police 

Community  Policing  Report 

In  2000  the  Swampscott  Police  Department  received  a  grant  of  $24,000  from  the  Massachusetts 
Executive  Office  of  Public  Safety  to  fund  a  variety  of  Community  Policing  programs. 

Extra  patrols  were  conducted  at  night  by  officers  on  mountain  bikes  with  the  purpose  of  enforcing 
violations  of  public  drinking  and  incidents  of  disorder  in  public  places.  Two  bike  patrol  officers  received 
police  mountain  bike  training  to  supplement  the  group  of  eight  officers  previously  trained. 

Community  policing  funds  were  used  to  support  the  School  Resource  Officer  and  the  many 
school  programs  he  has  created.  The  grant  paid  for  the  School  Pride  Line.  The  recorded  Pride  Line 
allows  individuals  to  leave  a  message  for  the  SRO  with  information  that  might  affect  the  safety  of  the 
school  community.  Training  for  the  School  Resource  Officer  was  paid  for  with  the  grant  funds.  Two  Nextel 
mobile  telephones  were  funded  as  part  of  a  larger  network,  that  included  telephones  possessed  by  school 
officials.  With  these  phones,  police  officers  as  well  as  the  SRO  are  in  constant  communication  with  the 
schools  in  case  of  any  emergency.  Five  officers  were  also  trained  to  respond  to  school  crises. 

Other  trainings  included  two  officers  trained  in  crime  analysis.  This  training  furthered  our  ability  to 
recognize  and  report  incident  trends  such  as  crimes,  accidents  and  complaints.  It  is  important  for  the 
police  department  to  develop  this  ability  so  that  we  can  view  calls  for  service  as  a  whole  rather  than  as 
individual  incidents  thus  allowing  us  to  concentrate  on  resolving  the  root  causes  of  the  problems. 

The  grant  paid  overtime  associated  with  monthly  staff  meetings,  which  provided  needed 
opportunities  for  supervisory  staff  from  different  shifts  to  communicate  and  work  together  to  address 
problems  facing  the  department. 
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D.A.R.E.  Report 

D.A.R.E.  (Drug  Abuse  Resistance  Education)  is  a  collaborative  effort  by  DARE  certified 
law  enforcement  officers,  educators,  students,  parents  and  community  to  offer  an  educational 
program  in  the  classroom  to  prevent  or  reduce  drug  abuse  and  violence  among  children  and 
youth.  The  emphasis  of  DARE  is  to  help  students  recognize  and  resist  the  many  direct  and  subtle 
pressures  that  influence  them  to  experiment  with  alcohol,  tobacco,  marijuana,  inhalants,  or  other 
drugs  or  to  engage  in  violence. 

The  DARE  program  offers  preventive  strategies  to  enhance  those  protective  factors  - 
especially  bonding  to  the  family,  school  and  community  -  which  appears  to  foster  the 
development  of  resiliency  in  young  people  who  may  be  at  risk  for  substance  abuse  or  other 
problem  behaviors.  Researchers  have  identified  certain  protective  and  social  bonding  factors  in 
the  family,  school,  and  community,  which  may  foster  resiliency  in  young  people,  in  other  words, 
the  capacity  of  young  people  for  healthy,  independent  growth  in  spite  of  adverse  conditions. 
These  strategies  focus  on  the  development  of  social  competence,  communication  skills,  self- 
esteem,  empathy,  decision-making,  conflict  resolution,  sense  of  purpose  and  independence,  and 
positive  alternative  activities  to  drug  abuse  and  other  destructive  behaviors. 

The  program  content  for  DARE  is  organized  into  seventeen  45  to  60  minute  lessons  to  be 
taught  by  a  law  enforcement  officer  with  suggested  extended  activities  to  be  integrated  into  other 
instruction  by  the  classroom  teacher.  A  specially  trained  officer  is  assigned  to  the  school  one  day 
a  week  for  one  semester  to  conduct  weekly  lessons  in  grades  5  or  6.  Student  participation  in  the 
DARE  program  may  be  incorporated  as  an  integral  part  of  the  school's  curricular  offering  in 
health,  science,  social  studies,  language  arts,  or  other  subject(s)  as  appropriate. 

The  DARE  program  -  offered  in  concert  with  other  school-based  prevention  activities  and 
intervention  strategies  for  the  identification,  early  intervention,  and  aftercare  support  of  students 
at  risk  for  substance  abuse  -  may  be  viewed  as  a  comprehensive  substance  abuse  program  that 
meets  the  goals  of  the  federal  Drug-Free  Schools  and  Communities  Act. 

Through  the  use  of  grants  the  Swampscott  DARE  program  has  been  able  to  build  upon 
the  curriculum.  We  have  enhanced  the  educational  components  of  the  program  with  the  addition 
of  special  programs.  One  such  program  was  to  work  with  the  Swampscott  High  School  students 
in  SADD  to  produce  a  simulated  drinking  and  driving  accident.  This  simulation  was  extremely 
powerful.  Other  educational  components  were  a  play  about  domestic  violence,  and  a  Middle 
School  dance  with  an  educational  component  provided  by  the  High  School  peer  leaders. 

We  have  also  been  able  to  provide  the  DARE  students  with  many  positive  alternative 
activities.  We  sent  several  students  to  the  DARE  summer  camp,  we  participated  in  the  fifth  grade 
field  day,  and  the  Friday  night  basketball  league  targeting  grades  6,7,  and  8. 

We  have  also  stepped  up  enforcement  of  underage  alcohol  and  drug  use.  We  have  been 
using  bike  patrols  to  target  outdoor  areas  where  underage  drinking  as  been  known  to  occur.  As  a 
result  our  calls  to  these  areas  have  significantly  been  reduced.  We  have  also  conducted  two 
tobacco  stings.  This  is  the  third  consecutive  year  of  compliance  checks  and  the  results  have 
gone  from  a  33%  failure  rate  to  a  100%  compliance  rate. 

School  Resource  Officer 

The  School  Resource  Officer  Program  in  the  Town  Of  Swampscott  is  a  three-  year  grant 
funded  by  the  U.S.  Department  Of  Justice.  The  grant  is  in  the  second  year  of  funding.  It  is  a 
cooperative  effort  between  the  Swampscott  Police  and  School  Department  to  put  a  police  officer 
in  a  school  setting.  We  hope  to  accomplish  many  goals  by  creating  this  union.  The  department 
hopes  to  foster  a  positive  relationship  with  the  school  community  and  gives  the  opportunity  for 
interaction  between  police  and  students.  The  officer's  presence  acts  as  a  deterrent  to  crime  and 
allows  security  and  safety  for  the  school's  students,  faculty,  and  visitors. 

A  stable  foundation  has  been  accomplished  in  thanks  to  the  administration  of  the  School 
Department,  Chief  John  Toomey  and  the  community.  The  School  Resource  Officer  investigates 
any  criminal  activity  that  occurs  in  or  around  all  school  properties.  Currently,  the  most  active 
areas  involve  teen  conflict  resolution  and  aggressive/bullying  behavior  in  students.  Along  with 
these  duties  the  officer  also  provides  classroom  instruction  on  criminal  law  and  other  law 
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enforcement  topics.  Also,  a  curfew  check  program  for  monitoring  juvenile  offenders  has  been 
initiated  with  the  help  of  the  Lynn  Juvenile  Probation  Department. 

The  School  Resource  Officer  has  taken  this  opportunity  to  interact  with  all  students.  With 
the  assistance  of  the  department,  Chief  Galante  of  the  Fire  Department  and  numerous 
businesses,  a  public  safety  day  for  the  younger  members  of  the  community  was  organized. 
Numerous  area  public  safety  agencies  participated  in  this  event  showing  how  equipment  and 
personnel  respond  to  different  emergency  situations.  Members  of  the  Swampscott  Bike  Patrol 
Unit  taught  participants  bike  safety,  and  fingerprinted  young  participants  for  safety  precautions. 

The  School  Resource  Officer  also  organized  a  nationally  recognized  program  to  educate 
students  and  parents  about  child  abduction.  Escape  School  was  held  one  night  at  the  Middle 
School.  This  program  gives  the  participants  the  tools  needed  to  identify  and  hopefully  escape 
from  an  encounter  with  a  stranger. 

The  Middle  School  students  are  given  the  opportunity  to  experience  the  dangers  of 
drinking  and  driving.  Special  goggle  equipment  enables  students  to  have  the  vision  of  a  person 
with  an  elevated  blood  alcohol  level.  Also,  the  police  department  is  in  the  initial  process  of 
forming  a  relationship  between  high  school  students  and  local  businesses.  The  business 
community  will  be  asked  to  keep  an  open  line  of  communication  with  the  school  and  the 
Resource  Officer  in  regards  to  jobs,  which  are  available  for  students.  This  hopes  to  cut  idle  time 
when  students  are  apt  to  get  in  trouble  and  promote  higher  self-esteem  for  positive  attitudes. 

The  Department  recently  received  a  grant,  issued  by  the  Governors  Highway  Safety 
Bureau,  to  educate  the  students  of  our  high  school  about  the  use  of  seat  belts.  The  School 
Resource  Officer,  along  the  traffic  enforcement  unit  of  the  department,  will  be  able  to  target  this 
group  of  teenagers  about  the  risks  involved  when  a  seat  belt  is  not  used. 

In  closing,  this  program  has  had  a  very  busy  year.  The  continued  focus  is  to  be  sure  all 
students  are  able  to  concentrate  on  schoolwork  in  the  safest  environment  possible.  The  School 
Resource  Officer  will  continue  to  build  a  solid  rapport  between  the  students,  the  police 
department  and  the  school  system. 

Medical  Training 

The  police  department  trained  a  total  of  31  of  its  officers  in  the  use  of  the  Semi  Automatic 
Defibrillator.    (29  Re-certifications  and  2  Original  Certification) 

In  November  2000  the  police  department  Lt.  Butler  re-certified  a  total  of  30  officers  in 
provider  level  CPR. 

Five  officers  either  maintained  or  renewed  their  Emergency  Medical  Technician  training 
during  the  year  2000. 

Lt  Butler  with  assistance  of  Shawn  Lemer  of  North  Shore  Ambulance  re-certified  26 
members  of  the  department  as  first  responders. 

The  police  department  was  also  able  to  purchase  2  new  semi-automatic  defibrillators 
(Lifepak  500). 

Traffic 

Sgt.  John  F  Behen  was  assigned  to  head  the  Traffic  division.  He  is  working  with  several 
boards  and  committees  to  find  a  solution  for  the  problems  of  truck  traffic  on  Essex  St  and  several 
other  parking  problems  around  town. 

Sgt.  Behen  also  attended  a  two-week  accident  investigation  school  held  at  the  State 
Police  Academy  in  New  Braintree,  Massachusetts. 

Firearms  Training 

Officer  John  Dube  has  re-certified  as  Firearms  Instructor  for  the  Department  under 
guidelines  set  forth  by  the  Massachusetts  Criminal  Justice  Training  Council  and  Federal  Bureau 
of  Investigation.  He  is  currently  certified  in  instruction  of  Patrol  Rifle,  Shotgun,  Revolver  and 
Semi-Automatic  Pistols. 

Officer  Dube  continues  to  serve  as  a  member  of  the  Executive  Board  of  the 
Massachusetts  Law  Enforcement  Firearms  Instructors  and  Armorers  Association,  elected  to  his 
four  term  as  Treasurer.  He  attends  monthly  meetings  with  this  organization  in  keeping  up  with 
the  most  up  to  date  training  information  available  today. 
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Sgt.  Pizzi  and  Officer  Dube  attended  an  armorers  school  for  the  M14  rifle  held  at  the 
State  Police  Headquarters  in  Framingham  Massachusetts. 

Officers  Dube  and  Matherson  assist  the  chief  in  the  issuing  of  all  gun  licenses. 

In-Service  Training 

The  following  Superior  Officers  and  Patrolman  have  participated  in  In-Service  Training  at 
the  Massachusetts  Criminal  Justice  Training  Council  Academy  in  Reading,  MA.  Sergeants  Rick 
McCarriston,  Anthony  Pizzi,  Paul  Bartram  and  John  Behen.  Patrolmen  David  Skomurski,  John 
Hoffman,  William  Waters,  Richard  Blake,  Thomas  Wrenn,  and  Johnathan  Locke.  All  of  these 
Officers  participated  in  programs  of  Legal  Updates,  Officer  Survival,  and  School  Violence.  The 
remaining  members  of  the  police  department  will  receive  their  in-service  training  in  the  spring  of 
2001. 

Department  Statistics 

In  2000  the  police  department  made  223  arrests.  This  was  a  decrease  of  10%  over  the  255  arrests 
made  in  1999. 

The  2000  calls  for  service  complete  list  is  as  follows: 


911  Hang-up 

149 

Lost  Property 

44 

Accidental  Alarm 

32 

Loud  Music/Party 

91 

Att.  B&E 

6 

Missing  person 

13 

Accident  under  $1000 

160 

Missing  juvenile 

15 

Accident  over  $1000 

127 

Disabled  MA/ 

41 

Accident/PI 

49 

MV  Stop 

1520 

H/R  MVA 

62 

Notification 

116 

Alarm 

1310 

Open  door 

64 

Ambulance  calls 

805 

P/C 

8 

Loose/Stray  doqs 

33 

Park/Walk 

128 

Inj.  dog  or  cat 

17 

Parking  Comp. 

234 

Wildlife 

60 

Power  Failure 

8 

Dog  bite 

2 

Property  Damage 

6 

Barking  Dog 

19 

Recovered  Prop. 

38 

Dead  Animal 

69 

Recovered  mv 

11 

Other  Animal  Complaint 

25 

Rape 

4 

Annoying  Calls 

59 

Robbery 

3 

Assist  the  Fire  Dept. 

29 

Stolen  license  plate 

11 

Assault 

34 

Stolen  mv 

10 

Assist  other  PD 

54 

Speedboard 

12 

B&E 

46 

Service  Call 

283 

B&E-MV 

31 

Shoplifting 

23 

Bomb  Threats 

11 

Susp.  MV 

84 

Building  checks 

4395 

Sudden  Death 

7 

Canceled  Incident 

17 

Susp.  Activity 

399 

Civil  Matter 

19 

Towed  MA/ 

10 

Complaint 

389 

Tree  Limb  Down 

26 

Serving  Court  papers 

90 

Truants 

15 

Disturbance 

131 

Vandalism 

183 

Domestic 

105 

Viol.  209A 

9 

DPW  Notification 

92 

Warrant  arrest 

24 

Drug  Offense 

12 

Wire  Down 

26 

Assist  Elderly 

27 

Fire  Alarm 

35 

Youth/Noise 

42 

Found  Property 

45 

Fireworks  complaint 

29 

Youth/Fight 

65 

98 


False  911  call 
Field  interview 
Fire 

Hazardous  condition 

Larceny 

Lockout 


57 
0 

66 
84 
191 
22 


Youth/Loitering 

Youth/Party 

Youth/Vandalism 

Youth/Rollerblade 

Other 


22 
124 
18 
8 

137 


TOTALS  12,835 


Citations/Parking 


In  2000  the  police  department  issued  1,632  traffic  citations.  The  total  fine  value  for  the 
citations  issued  in  2000  was  $59,850. 

The  total  number  of  parking  tickets  issued  in  2000  is  2,188.  This  represents  a  total  value  of 
$46,824.  The  breakdown  of  the  tickets  issued  is  as  follows: 


In  2000  the  Police  Department  experienced  several  personnel  changes.  Officer  Robert 
Berry  (26  years)  retired  from  the  department  in  July  of  2000. 

In  December  officers  Fred  Brown,  Saverio  Caruso,  and  Rose  Cheever  graduated  from 
the  Reading  police  academy  and  began  their  careers  with  the  Swampscott  Police  Department. 

On  May  2,  2000  officer  John  Behen  was  promoted  to  the  rank  of  Sergeant. 


$10 
$20 
$25 
$100 


11 
1,919 
233 
25 


Personnel  Changes 
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BOARD  OF  PUBLIC  WORKS 


The  Board  of  Public  Works  would  like  to  thank  all  Boards,  Committees,  Commissions, 
other  Town  Departments  and  the  Residents  of  Swampscott  for  their  cooperation  during  the  year. 

The  drainage  work  at  Phillips  Park  was  completed.  Several  major  rainstorms  have 
demonstrated  the  effectiveness  of  the  new  system.  The  annual  water  project  was  completed  with 
new  pipes  installed  in  Middlesex  Avenue,  Glen  Road,  Kensington  Lane  and  Nichols  Streets.  The 
ten-inch  (10")  pipe  in  Windsor  Avenue  was  cleaned  and  cement  lined.  A  contract  is  being  prepared 
to  replace  the  water  pipes  in  Eastman  Avenue,  Beach  Avenue,  Blaney  Street,  Blaney  Circle,  and 
Norfolk  Avenue.  The  project  will  be  funded  by  an  interest  free  loan  from  the  MWRA.  The  work  is 
expected  to  be  completed  during  the  summer  of  2001 .  The  Board  continues  to  have  this  project 
designed  and  administered  by  the  Board's  staff  at  a  considerable  savings. 

The  following  streets  were  repaved  during  the  year:  Atlantic  Avenue,  King  Street,  Highland 
Street,  Rockland  Street,  Summit  View  Drive,  Plymouth  Avenue,  Franklin  Avenue,  Burpee  Road, 
and  Buena  Vista. 

The  Town  pier  reconstruction  project  was  completed  with  a  seventy-five  percent  (75%) 
Department  of  Environmental  Management  grant.  Town  employees  rebuilt  the  floats.  Some  minor 
work  is  scheduled  on  the  front  ramp  connection  to  the  pier  this  spring. 

The  following  streets  are  scheduled  for  paving  this  year:  Forest  Avenue,  Robin  Lane, 
Muriel  Road,  Bates  Road  (partial),  Puritan  Road  (partial),  Middlesex  Avenue,  Ellis  Road,  Nason 
Road,  Walker  Road  (partial),  Swampscott  Avenue,  Laurel  Road,  and  Banks  Road. 

The  Fosters  Dam  area  booster  water  pumping  station  has  been  designed  and  will  be  put 
out  to  bid  this  winter.  Construction  should  begin  by  June  2001 . 

The  architect  for  the  Town  Administration  building  study  was  selected  and  a  contract 
signed.  The  report  is  expected  to  be  completed  this  winter.  The  Town  will  then  be  able  to  make 
sound  fiscal  decisions  for  repairs,  capacity  and  access.  Meanwhile,  in  order  to  relieve  existed 
overcrowding,  we  have  succeeded  in  recycling  existing  office  space  at  the  Humphrey  Street 
Pumping  station  to  accommodate  a  number  of  Town  administrative  functions. 

A  town-wide  mailing  has  been  done  to  identify  any  sump  pumps  tied  into  the  sanitary 
sewer  system.  These  pumps  cause  raw  sewage  overflows  during  wet  weather  and  add  to  the 
Town's  Lynn  Water  and  Sewer  Commission  billing.  The  citizen  response  has  been  outstanding 
and  will  allow  us  to  design  the  appropriate  drainage  facilities  to  eliminate  the  problems. 

A  leak  survey  was  performed  on  the  Town's  water  system.  Two  leaks  were  found  and 
repaired. 

For  the  ninth  (9th)  year,  the  Department  was  a  recipient  of  a  "Tree  City  USA"  award. 
Forty  (40)  new  trees  were  planted. 

The  Board  continued  with  a  three-year  contract  for  cutting  the  grass  in  our  parks.  The 
Board  estimates  that  the  Town  will  save  $30,000.00  per  year  in  maintenance  costs  and  $75,000.00 
in  capital  equipment  costs. 

A  service  request  system,  instituted  in  1990,  provides  for  more  efficient  control  of  the 
Department's  resources  and  for  improved  accountability.  For  2000,  the  following  requests  were 
received  and  completed. 

Forestry  -  515  requests  for  service.  All  of  the  major  work  and  pruning  has  been 
completed.  The  Board  continues  to  bid  the  major  work  as  part  of  its  shift  to  privatization  at  a 
savings  in  excess  of  $20,000. 

Water  -  819  requests  completed.  Typical  requests  include  stopped  meters,  dirty  water 
requiring  flushing,  hydrant  repairs,  valve  repairs,  leaks,  low  pressure,  quality  testing,  sampling  and 
service  renewals. 

Highway  -  585  requests  completed.  Examples  are  street  sweeping,  railings  and  gates, 
horses  for  holiday  parties,  painting,  litter  control,  pier  and  beach  maintenance,  Fish  House 
maintenance,  sidewalk  repairs,  curbing  repairs  and  brush  cutting. 

Motor  Pool  -  218  requests  for  major  work.  Minor  work  on  items  such  as  lawn  mowers  and 
chain  saws  are  not  included  in  the  request  program,  but  comprise  a  major  workload. 

Sewer  and  Drainage  -  415  requests  completed.  The  work  includes  manhole  and  catch 
basin  repairs  and  replacement,  collapsed  pipe  repairs,  plugged  drains,  brook  cleaning,  and  sewer 
backups.  When  not  on  emergency  calls,  the  Sewer  Division  flushes  and  cleans  sewers,  drains  and 
catch  basins  on  a  preventative  maintenance  program. 
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Signs  -  182  requests  completed.  Includes  traffic  control,  streets,  warning  and  safety  signs. 
Parks  -  128  requests  completed.  Maintained  all  of  the  Town's  parks,  play  grounds,  malls, 
ball  fields  and  two  (2)  miles  of  beaches. 

Patching  -  372  requests  completed. 

Cemetery  Division  -  Maintained  the  Town's  cemetery  including  109  interments,  grass 
cutting,  installed  47  foundations,  sold  28  lots,  shrub  and  tree  trimming.  Along  with  our  regular 
maintenance  program,  4,500  flowers  in  385  separate  beds  were  planted.  One  thousand  flags  were 
posted  for  Memorial  Day. 

Engineering  -  The  Engineering  Division  continued  development  of  the  comprehensive 
evaluation  of  sidewalks  and  streets  in  the  Town  for  the  Towns  annual  sidewalk  and  street  repair 
program.  . 

The  following  major  items  were  addressed  and  are  either  completed  or  ongoing. 

1 .  Flushed,  tested  and  winterized  all  500  of  the  Town's  hydrants. 

2.  Continued  with  the  Department's  sidewalks  repair  program. 

3.  Collected  an  estimated  900  tons  of  leaves.  The  majority  was  vacuumed  at  curbside. 
In  the  spring  and  fall,  the  Town  (Board  of  Health)  also  contracted  for  bagged  pick-up 
curbside. 

The  office  staff  continues  to  prepare  water  and  sewer  billing  information,  payrolls, 
purchases,  abatements,  communications,  and  provide  customer  service.  The  Board  appreciates 
their  dedication  and  service  to  the  Town. 


Respectfully  submitted, 

Kevin  G.  Gookin,  Chairman 
Robert  E.  DiLisio,  Member 
Gino  A.  Cresta,  Jr.,  Member 


Alan  F.  Taubert,  P.E.,  P.L.S. 
Superintendent  of  Public 
Works  and  Town  Engineer 
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RECREATION  COMMISSION 


Andrew  B.  Holms,  Chairman 


Eve  Gambale 
Paul  Gorman 
John  Hughes,  Jr. 


Leslie  Kiely 
Philip  Peletier 
Edward  Snyder 


William  J.  Bush,  Coordinator 


The  policy  of  the  Recreation  Commission  is  to  provide  worthwhile  leisure  time  activities 
for  all  age  groups  in  the  community.  We  continue  to  improve  the  areas  and  programs  sponsored 
directly  by  the  Commission  which  include:  parking  areas,  beaches  and  lifeguards,  adult  and  youth 
tennis,  teen  fitness  and  conditioning,  street  hockey,  playground  activities,  youth  and  teen  sailing, 
track  and  field,  youth  and  adult  basketball,  lacrosse,  and  a  fieldhouse  recreation  center. 

The  Recreation  Commission  provide  both  beach  and  railroad  parking  stickers  for  a  fee. 

Participation  in  our  programs  continues  to  increase,  and  we  continue  to  try  to  minimize 
costs.  The  collected  fees  turned  in  to  the  Town  General  Fund  for  2000  totaled  $35,412.00 

We  also  repaired  and  refurbished  two  gymnasium  floors  and  bleachers  in  the  high  school 
and  also  began  work  on  the  new  track  at  Phillips  Park. 

The  Commission  wishes  to  thank  the  Board  of  Public  Works,  the  Department  of  Public 
Works  and  their  staff  for  the  maintenance  of  equipment  in  our  facilities.  The  Commission  also 
wishes  to  thank  the  School  Administration  for  use  of  their  facilities.  We  also  extend  our  thanks  to 
the  volunteer  personnel  needed  to  conduct  our  programs. 
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CONTRIBUTORY  RETIREMENT  BOARD 

John  T.  Kiely,  Jr.,  Chairman 
David  Castellarin,  Ex-Officio 
John  F.  Behen  Jr.  Elected 
Christopher  Thomson,  Elected 
Thomas  H.  Driscoll,  Jr.  Appointed 

William  M.  Wolf 
Retirement  &  Benefits  Administrator 

Established  in  1937,  the  Swampscott  Retirement  System  is  administered  by  a  five 
member  Retirement  Board  and  one  staff  employee.  The  Board  is  governed  by  Chapter  32  of  the 
Massachusetts  General  Laws  and  by  the  Public  Employee  Retirement  Administration 
Commission,  a  state  agency  that  provides  guidance  and  oversight  for  106  Massachusetts 
Retirement  Boards.  Membership  in  the  plan  is  mandatory  immediately  upon  commencement  of 
employment  for  all  permanent  employees.  The  plan  is  a  contributory  defined  benefit  plan 
covering  all  Town  employees  deemed  eligible  by  the  Retirement  Board,  with  the  exception  of 
schoolteachers  that  contribute  to  the  Massachusetts  Teachers'  Retirement  Board. 

The  System  provides  for  retirement  allowance  benefits  up  to  a  maximum  of  80%  of  a 
member's  highest  three-year  average  annual  rate  of  regular  compensation.  Benefit  payments 
are  based  upon  a  member's  age,  length  of  creditable  service,  salary  and  group  classification. 
Members  become  vested  after  ten  years  of  service.  For  certain  hazardous  duty  and  public 
safety  positions,  maximum  retirement  is  at  age  65.  A  retirement  allowance  consists  of  an 
annuity,  which  represents  members'  accumulated  total  deductions  including  interest  and  a 
pension  portion,  which  is  funded  by  the  Town.  The  average  retirement  benefit  is  80-85% 
pension  15-20%  annuity. 

Active  members  contribute  either  5,7,8  or  9%  of  their  gross  regular  compensation  to  the 
Retirement  System,  determined  by  the  date  upon  which  the  employee  enters  the  service  of  the 
town.  Any  member  hired  after  January  1,  1979  contributes  an  additional  2%  on  wages  over  $ 
30,000.00. 

As  mandated  by  law,  the  Retirement  Board  has  a  fiduciary  responsibility  to  the  members 
and  retirees  of  the  system  and  to  properly  invest  the  fund's  assets,  totaling  $25.1  M.  In  order  to 
properly  invest  the  system's  assets,  the  Retirement  Board  engages  the  service  of  an  asset 
consultant,  Segal  Advisors  and  three  investment  managers,  Freedom  Capital,  State  Street 
Global  Advisors  and  Montgomery  Securities,  Inc.  The  Board  also  has  an  actuarial  valuation 
performed  every  other  year,  the  most  recent  being  January  1,  2000.  According  to  the  January  1, 
2000  valuation,  the  Retirement  System  is  66.3%  funded  vs.  46.8%  as  of  January  1,  1998.  The 
Unfunded  Actuarial  Liability  is  $13.8M.  The  System  will  be  fully  funded  by  the  year  2022,  six 
years  ahead  of  the  original  funding  plan.  Every  Massachusetts  Public  Retirement  System  must 
be  fully  funded  by  the  year  2028. 

During  the  year  2000,  the  Swampscott  Retirement  Board  further  diversified  the 
management  of  the  fund's  assets  by  hiring  a  small  cap  equity  manager,  Gabelli  Asset 
Management,  a  large  cap  value  equity  manager,  Cutler  and  Company  and  a  real  estate 
manager,  Intercontinental  Real  Estate  Corporation.  Funds  for  these  managers  will  be  transferred 
in  2001 .  The  Retirement  Board  also  changed  during  the  year.  In  December  an  election  was  held 
to  fill  the  unexpired  term  of  member,  Robert  Donelan.  Retired  firefighter,  Christopher  Thomson 
was  elected  by  the  members  of  the  retirement  system  to  serve  until  August  11,  2001.  Appointed 
member,  Thomas  H.  Driscoll,  Jr.  stepped  down  as  Chairman  of  the  Board,  due  to  his 
responsibilities  to  serve  as  Clerk  of  Courts  for  Essex  County.  Mr.  Driscoll  served  as  Chairman  for 
six  years  and  will  continue  to  serve  on  the  Retirement  Board.  The  Board  voted  John  T.  Kiely,  Jr. 
as  the  new  Chairman.  Also  during  the  year,  the  Retirement  hired  a  new  Retirement 
Administrator,  William  M.  Wolf. 

The  Swampscott  Contributory  Retirement  Board's  goal  for  the  coming  year  is  to  provide 
informative  seminars  and  a  periodic  newsletter  to  the  members  of  the  retirement  system.  The 
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Board  is  also  working  to  enhance  service  to  the  members  by  further  automating  office 
procedures. 

Fiscal  Year  2001  looks  to  be  an  exciting  and  productive  year  for  the  Swampscott 
Retirement  System. 
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SWAMPSCOTT  PUBLIC  SCHOOLS 
SCHOOL  COMMITTEE 


Gerald  Luke,  Chairman  Michael  Burke,  Chairman 
Kevin  Breen,  Vice-chairman 
Peter  R.  Beatrice  III 
Michael  F.  Burke 
Richard  Feinberg 
Regular  meetings,  second  and  fourth  Thursday  of  each  month. 
Public  is  welcome. 
Dr.  Brian  C.  Coughlin,  Superintendent  of  Schools  596-8800 
Deborah  Dixson,  Director  of  Pupil  Personnel  Services  596-8805 
Kevin  Oliver,  Asst.  Supt  for  Business  &  Personnel  596-8802 

The  office  of  the  Superintendent  of  Schools,  located  at  207  Forest  Avenue,  is  open  every  weekday  from 
8:00  a.m.  to  4:00  p.m. 

SCHOOL  PRINCIPALS 


Peter  B.  Sack 
Ronald  Landman,  Ed.D. 
Carolyn  Murphy 
Lois  Longin 
Kevin  Cushman 
Carla  Guarnieri 


High  School  596-8830 
Middle  School  596-8820 
Clarke  School  596-8812 
Hadley  School  596-8847 
Machon  School  596-8835 
Stanley  School  596-8837 
REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 

To  the  members  of  the  Swampscott  School  Committee  and  the  citizens  of  Swampscott:  I  take 
great  pleasure  and  genuine  pride  in  presenting  the  Annual  Report  to  the  Town  of  Swampscott. 

I  am  proud  to  serve  the  Town  of  Swampscott  and  its  most  precious  resource  -  the  children.  It  is 
the  mission  of  the  Swampscott  Public  Schools  to  promote  excellence  by  providing  a  viable  and 
comprehensive  instructional  program  pre-kindergarten  through  grade  twelve  leading  to  the  attainment  of 
knowledge,  competencies,  and  skills  which,  upon  completion,  will  enable  each  student  to  function  as  a 
maximally  competent  citizen,  worker  and  self-fulfilling  individual. 
PERSONNEL 

Listed  below  are  the  personnel  changes  that  have  taken  place  during  the  year  1999.  To  those  who  have 

either  resigned  or  retired,  we  would  like  to  extend  our  sincere  appreciation  for  their  outstanding  years  of 

dedicated  service  to  the  children  of  Swampscott  and  to  wish  them  much  success  in  their  future 

endeavors. 

CENTRAL  OFFICE: 

Appointments: 

Nancy  Bertwell 
Retirements: 

Richard  Coletti 
SYSTEM  WIDE: 
New  Appointments: 

Erica  Gilefsky  Jessica  Kyriakakis  Margie  Mullen 

Resignations: 

None 
HIGH  SCHOOL: 
New  Appointments: 

Matthew  Gladstone 
Hope  Kazek 
Bowen  Kerins 
Sarah  Lonberg-Lew 
Resignations: 

Derek  Asadoorian 
Leaves  of  Absence: 

Jessica  George 
Lisa  Green 


Mallie  McNeill 
Nancy  Olson 
Meredith  Reardon 
John  Solazzo 

Nancy  Comeau 

Michael  Kane 
Patricia  Maitland 


Andrea  Valiante 

Lisa  Rapisarda 
Kimberly  Sokop 
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Retirements: 

Charles  Cunningham 
MIDDLE  SCHOOL 
New  Appointments 

Roxanne  Campbell 
Tim  Cobbett 
Kelly  Dolan 
Lisa  Gopen 
Eleanor  Segal 
Resignations: 

David  Alexander 
Salamat  Banafsheh 
Matt  Benware 
Retirements: 

Pat  Benecke 
Leaves  of  Absence: 

Nicole  Grazago 
Ann  Haskell 
CLARKE  SCHOOL 
New  Appointments: 

Sheila  Benson 
Robert  D'Agnese 
Brian  DesRoches 
Susan  Kornfeld 
Paula  Malig 
Resignations: 

Heidi  Currie-Legere 
Deborah  Gallant 

Retirements: 

Sheila  Leahy 
Leaves  of  Absence: 

Kelley  Howells 
Transfers: 

Rebecca  Bucklin  to  Hadle 

Laura  Pawlyk 
HADLEY  SCHOOL 
New  Appointments: 

Lynne  Callahan  Catherine  Carmody  Richard  Cronin 

Lisa  Curreri  Dorina  Deblasi  Andrea  Katz 

Toni  Katz  Kathleen  Roberto  Aline  Skiba 

Leaves  of  Absence: 

Eleanor  Kent 
Resignations/non-reappointment: 

Ashley  Pope 
Retirements: 

Barbara  Dee 
Transfers: 

Kathleen  Dumas 
MACHON  SCHOOL 
New  Appointments: 

Susan  Chapman  Robyn  Fiore 

Peggy  Oleson  Jody  Sulliivan 

Leaves  of  Absence: 

None 


Donald  Lucia 


Joan  Storey 


Paula  Gordon 
Connie  Goudreau 
Rosalie  Hobbs 
Lynn  Jacobs 
Thomas  Zabroski 


Andrea  Jordan 
Sara  Kennelly 
Josie  Lopez-Rosa 
Tanja  Lynch 
Abby  Maguire 


Elaina  Costello 
Lynn  Jacobs 
Carolyn  Lynch 


Joanne  Rosenstein 
Jonathan  Sack 
Karen  Tango 


Sandy  Milkes 
Anita  Pappas 
Katie  Pigeon 
Michele  Valle 
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Resignations: 

None 
Retirements: 

None 
Transfers: 

Ann  Bush 
STANLEY  SCHOOL 
New  Appointments: 

Kathleen  Dumas         June  Freeto  Frederick  Gilbert 

Janet  Hamilton  Mayumi  Kato  Barbara  Mitchell 

Laura  Pawlyk  Thomas  Thompson      Canice  Thynne 

Retirements: 

Robert  Hanson 
Resignations: 

None 
Transfers: 

Donna  Kielty  to  Clarke 

Kelly  Stephens  from  Hadley  to  Stanley 

Elizabeth  Gransbury  from  Hadley  to  Stanley 

Konna  Kielty  to  Clarke 

Gail  Anderson  to  Middle  School 

Pam  Larson  to  Middle  School 

Elaine  Lawless  to  Stanley 
Leaves  of  Absence: 

Allison  Norton 

INSTRUCTION 
Some  of  the  highlights  for  2000  in  each  school  are  as  follows: 

HIGH  SCHOOL 

Virtual  High  School  Dramatically  Expands  Course  Offerings 

Approximately  25  Swampscott  High  School  students  have  enrolled  in  40  on-line  courses  through 
the  Virtual  High  School  and  will  be  participating  in  such  courses  as:  The  Holocaust,  Investing  in  the  Stock 
Market,  Visual  Basic,  Eastern  and  Western  Through,  Career  Awareness  for  the  New  Millennium, 
Exploring  the  International  Business  World,  and  The  Gods  of  CNN. 

These  and  other  on-line  courses  are  available  to  Swampscott  High  School  students  this  year. 
These  courses  are  treated  as  regular  Swampscott  High  School  courses  and  will  appear  as  part  of  a 
student's  regular  daily  schedule  as  well  as  receiving  full  credit  and  grades  on  their  report  card.  We  are 
extremely  excited  and  enthusiastic  about  the  additional  opportunities  that  Swampscott's  participation  in 
the  Virtual  High  School  project  affords  our  students. 
Visiting  Committee  Arrival 

Following  two  years  of  intense  work  by  the  faculty  of  Swampscott  High  School,  we  greeted  the 
fifteen-member  Visiting  Committee  to  our  school  October  22  -  October  25  of  this  school  year.  The 
committee,  chaired  by  Arlington  High  School  Principal,  Mr.  Charles  McCarthy,  spent  four  days  visiting 
Swampscott  High  School  to  determine  the  degree  to  which  we  adhere  to  the  standards  of  the  New 
England  Association  of  Schools  and  Colleges.  During  their  stay  at  Swampscott  High  School,  Visiting 
Committee  members  met  with  parents,  students,  teachers,  and  administrators.  Approximately  three 
months  following  their  departure  a  report  will  be  issued  which  will  serve  as  a  blueprint  for  school 
improvement  at  Swampscott  High  School  in  the  years  to  come.  We  look  forward  to  the  direction  which 
this  evaluation  will  offer  to  our  school. 
MCAS  Strategies 

Swampscott  High  School  put  into  place  this  fall  a  series  of  courses  in  English  and  Mathematics 
designed  to  assist  those  members  of  the  Class  of  2003  whose  scores  were  "failing"  or  at  the  low  end  of 
"needs  improvement"  when  they  last  took  the  MCAS  as  eighth  graders  in  the  Spring  of  1999.  The  MCAS 
testing  program  continues  and  in  the  Spring  of  2001  will  be  administered  for  the  first  time  as  a  "high 
stakes"  test.  In  the  spring  of  2001 ,  all  sophomores  (the  Class  of  2003)  will  take  the  MCAS  test  for  real! 
They  must  earn  a  score  of  at  least  220  in  the  English  and  Mathematics  portion  of  the  test  in  order  to 
receive  a  Swampscott  High  School  diploma.    It  is  our  expectation  that  the  scores  of  this  year's 
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sophomores  will  be  received  in  October  2001  and  students  will  have  the  opportunity  to  take  four  retests 
prior  to  the  graduation  of  their  class  from  high  school.  We  will  continue  to  provide  as  much  attention  and 
support  to  students  in  need  as  our  resources  allow. 
Saturday  Detention 

In  an  effort  to  improve  the  disciplinary  environment  at  Swampscott  High  School  while  reducing 
out-of-school  suspensions,  Swampscott  High  School  has  instituted  a  new  program  called,  "Saturday 
Detention."  A  careful  review  of  the  blue  card  (Rules  and  Regulations)  reveals  a  series  of  infractions  for 
which  Saturday  Detention  will  be  the  logical  consequence.  Students  are  expected  to  report  to  school  on 
Saturday  morning  and  are  supervised  by  one  or  more  members  of  the  professional  staff.  Out-of-school 
suspensions  are  now  reserved  for  more  serious  infractions  for  which  it  is  deemed  appropriate  that  a 
student  be  removed  from  school  for  a  specific  period  of  time.  This  new  program  has  been  instituted  at 
the  request  of  parents  as  well  as  faculty.  Out-of-school  suspension  was  developed  at  a  time  when  there 
was  adult  supervision  in  the  home  to  support  the  efforts  of  the  school.  In  our  present  environment,  with 
few,  if  any,  adults  at  home  during  the  day,  the  move  away  from  out-of-school  suspensions  seemed  a 
more  prudent  approach. 
National  Honor  Society  Eligibility  Requirements 

It  has  been  voted  by  the  National  Honor  Society  Faculty  Council  to  change  the  eligibility 
requirements  for  the  National  Honor  Society  as  follows: 

2001-2001  school  year  -  unweighted  cumulative  grade  point  average  of  85  will  be  the  standard  of 
eligibility 

2001-  2002  school  year  -  an  unweighted  cumulative  grade  point  average  of  88 

2002-  2003  school  year  -  an  unweighted  cumulative  grade  point  average  of  90 
SCHOOL  COUNCIL  INITIATIVES 

The  Swampscott  High  School  Improvement  Plan  for  the  year  2000  has  four  specific  goals: 

To  work  to  ensure  that  no  student  in  the  Class  of  2003  will  be  denied  a  high  school  diploma 

because  of  a  failing  grade  in  the  English  or  Mathematics  section  of  the  MCAS 

To  form  a  Technology  Committee  charged  with  the  mission  to  update  technology  in  our 

library/media  center  and  the  school  at-large. 

To  ensure  that  Swampscott  High  School  graduates  receive  the  necessary  course  work,  skills,  and 
life  experiences  to  be  hired  by  industry  and  to  be  admitted  to  their  choice  of  two  and  four  year 
college  programs. 

To  establish  a  rapid  response  fund  to  be  administered  by  a  subcommittee  of  the  Faculty 
Committee  to  meet  immediate  unfunded  needs  of  the  faculty. 
Building  Improvements 

Internet  Access:  Swampscott  High  School  students  returned  to  school  this  fall  with  a  school  that 
is  internet  ready. 

Outside  Parking:  Parking  at  Swampscott  High  School  has  been  the  source  of  much  discussion 
over  the  past  several  years.  We  have  made  some  modest  gains  by  adding  five  visitors'  parking  spaces 
directly  at  the  beginning  of  the  circular  driveway  as  you  enter  the  school.  Visitors  to  the  school  are 
welcome  to  take  advantage  of  these  spaces. 

Outside  Railings:  In  the  spring  of  this  year  a  brick  wall  near  the  band  room  door  in  front  of  the 
school  came  crumbling  down.  This  summer  we  replaced  that  old  stone  wall  with  some  functional  and 
unobtrusive  railings. 

New  Floors:  All  of  the  forty-one  year  old  floors  in  the  Shaw  Wing  of  the  high  school  have  been 
removed  and  replaced  with  new  tile. 

Second  Floor  Boys'  Room:  New  sinks  have  been  installed  in  the  second  floor  boys'  room  of  the 
Shaw  Wing 

Interior  Painting:  Swampscott  High  School  has  a  brighter,  shinier  look  as  many  of  the  classrooms 
and,  particularly,  the  hallways,  have  received  a  fresh  coat  of  paint. 

The  Industrial  Technology  Wing  is  secure:  After  years  of  having  the  Industrial  Technology  portion 
of  our  building  slowly  pull  away  from  the  rest  of  the  existing  structure,  work  has  been  completed  which 
has  brought  the  industrial  technology  wing  back  flush  against  the  rest  of  the  building  and  now  that  this 
has  been  completed,  a  new  roof  has  been  placed  over  the  Industrial  Technology  Wing. 

Special  Education  Classroom:  Room  215,  formerly  the  Social  Studies  Department  office,  has 
been  converted  into  a  Special  Education  classroom  complete  with  kitchen  facilities  so  that  our  students 
will  have  the  opportunity  to  develop  functional  life  skills  in  a  more  appropriate  learning  environment. 
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Keyboarding  Classroom  goes  high  tech:  Across  the  hall  from  Room  215  is  Room  216  which  is 
now  outfitted  completely  with  computers  so  that  all  students  taking  "Personal  Keyboarding/Computer 
Applications"  in  that  classroom  will  be  able  to  do  so  on  the  most  advanced  technology. 

Social  Studies  Office:  The  Social  Studies  office  has  moved  across  the  hall  from  Room  21 5  to  the 
former  physical  therapy  room,  and... 

The  Physical  Therapy  Room:  The  Physical  Therapy  Room  has  moved  to  a  new,  more  appropriate 
location,  directly  adjacent  to  our  integrated  Pre-K  class. 

Gym  Floor  Refurbished:  The  entire  gym  floor  has  been  completely  resanded  and  refinished. 

Conversion  to  Gas  Heat:  A  major  project  was  undertaken  this  summer  with  the  conversion  of  our 
heating  system  from  oil  to  gas.  With  the  tremendous  increase  in  oil  prices  this  past  year,  this  conversion 
to  gas  will  provide  a  more  stable  source  of  energy  at  a  more  reasonable  price. 

Brighter  Lights  and  New  Ballasts:  New  energy  efficient  electric  light  ballasts  have  been  installed 
throughout  the  building  and,  while  saving  us  money,  are  providing  us  additional  lighting  to  our  offices  and 
classrooms. 

New  Windows:  The  majority  of  the  Shaw  Wing  of  Swampscott  High  School  received  new 
windows  approximately  five  years  ago.  The  completion  of  that  project  occurred  in  late  October,  and  all 
remaining  windows  in  the  Shaw  Wing  have  been  replaced. 

Bleacher  Maintenance:  We  are  working  aggressively  to  maintain  our  23  year  old  bleachers  and 
have  been  assured  that  prior  to  the  start  of  the  basketball  season  our  gym  bleachers  will  undergo  a 
complete  overhaul. 

The  Swampscott  School  Committee  and  the  School  Administration  have  continued  their 
commitment  to  maintain  its  facilities  and  to  provide  a  positive  learning  environment  for  the  students  at 
Swampscott  High  School. 

MIDDLE  SCHOOL 

School  Council  Goals 

The  school  council  improvement  goals  addressed  MCAS,  technology,  computer-in-the-classroom 
instruction,  studies  of  instruction  for  affective  behaviors  and  school/home  communication. 
Key  Points  of  School  Council  Plan 

Due  to  the  differences  among  the  school  council's  goals,  individual  strategies  exist  in  order  to 
achieve  each  goal.  For  example,  an  item  analysis  of  the  MCAS  responses  will  determine  the  concepts 
and  skills  requiring  attention  with  emphasis  on  remediating  and  assisting  at-risk  students.  In  addition,  the 
commitment  to  technology  will  require  system  support  to  install  the  drops  necessary  for  every  classroom 
to  have  Internet  access.  As  this  occurs,  computer  specialist  Barbara  Wills  will  provide  workshops  to 
introduce  the  faculty  on  application  and  advantages  of  one  computer  in  the  classroom.  The  final  two 
goals  will  require  school  and  home  cooperation  as  reinforcing  affective  behaviors,  i.e.,  social  attitudes, 
and  improving  communication  demand  a  partnership  between  the  educators  and  parents. 
Curriculum  and  Staff  Development  Programs 

Computer  instruction  for  the  classrooms  will  receive  the  most  substantial  attention.  The  faculty 
will  have  the  opportunity  to  use  this  instructional  tool  to  access  information,  provide  simulations,  and 
exercise  skills  essential  to  being  successful  in  each  discipline.  As  a  result,  students  will  collectively  and 
individually  have  the  opportunity  to  pursue  a  higher  level  of  scholarship  in  terms  of  research,  application 
and  creativity.  The  faculty  also  will  need  to  discuss  curricula  and  instructional  strategies  in  the  contest  of 
the  MCAS  results  with  the  intention  of  decreasing  the  failure  rate.  In  concert  with  the  academic  skills,  the 
faculty  will  recognize  the  standards  for  expected  social  behaviors  and  to  recognize  the  strategies  to 
motivate  students  to  achieve  these  standards. 
Student  Programs  and  Activities 

The  Swampscott  Middle  School  students  have  the  opportunity  to  participate  in  interscholastic  and 
intramural  athletics,  mathematics  team,  spelling  bee,  theater  productions,  chorus,  band,  school  council, 
yearbook  staff  and  peer  leader.  Middle  School  teachers  also  volunteer  a  variety  of  activities  including 
quiz  bowl  and  adopt-a-grandparent  program. 
PTA  Activities 

Although  the  Middle  School  PTA  appreciates  the  large  membership,  the  actual  working  body  is 
comparatively  small.  The  officers  and  a  small  group  of  parents  continue  to  work  vigorously  to  assist  in 
fund-raising  and  providing  activities  for  students.  Examples  of  these  are  the  annual  Magic  Miles  road 
Race  and  fun  nights.  As  a  result,  the  PTA  financially  supports  assemblies,  emergency  phone  services, 
and  equipment  repair,  all  of  which  are  not  available  in  the  working  budget. 
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Acknowledgment  for  Teachers  and  Parents 

The  Swampscott  Middle  School  community  continued  to  distinguish  itself  in  terms  of  offering  a 
positive,  comfortable  learning  climate.  The  attendance  rates  again  exceeded  ninety-five  percent,  with 
only  eight  out-of-school  suspensions.  In  addition,  the  faculty  diligently  worked  to  challenge  and  prepare 
the  students  as  confirmed  by  the  success  of  the  students'  recognition  and  achievement  on  the  next 
levels.  The  students'  accomplishments  emphatically  recognized  the  constructive  partnership  between 
schools  and  home. 

CLARKE  SCHOOL 

GOALS  FOR  SCHOOL  COUNCIL: 

The  School  Council  will  devise  a  needs  assessment  survey  to  receive  valuable  input  from 
parents,  staff,  and  children  to  help  write  our  next  school  improvement  plan  for  the  school  year 
2001-2002.  The  assessment  will  be  done  in  the  spring  of  2001 . 

The  Clarke  School  Improvement  Plan  will  be  a  collaborative  effort  among  the  staff,  school 
council,  parents,  students,  and  the  principal  that  reflects  the  needs  of  our  school  as  a  result  of 
surveys,  interviews,  test  results,  work  samples  and  observations. 
Key  Points  in  School  Improvement  Plan 

The  2000  School  Improvement  Plan  focused  on  the  following  five  goals: 

The  Clarke  School  staff  will  continue  to  teach  students  to  write  well-organized,  fully  developed 
compositions  with  comprehensive  supporting  details  and  a  clear  focus  to  help  meet  the  state 
standards. 

The  Clarke  School  staff  will  continue  to  teach  students  to  use  problem  solving,  communicating, 
reasoning,  and  connecting  to  explore,  develop,  investigate,  and  know:  number  sense,  patterns, 
relations  and  functions,  geometry  and  measurements,  and  statistics  and  probability  to  meet  the 
demands  of  MCAS  testing. 

The  Clarke  School  will  use  technology  as  an  essential  teaching  tool  across  the  curriculum. 
The  Clarke  School  building  and  grounds  will  continue  to  be  repaired  to  reflect  pride  in  our  school. 
The  children  at  Clarke  School  will  continue  to  exhibit  age  appropriate  social  and  conflict  resolution 
skills  that  demonstrate  an  increased  understanding  and  respect  for  diversity. 
Major  School  Programs  and  Activities 

The  Advisor/Advisee  Program  was  implemented  through  our  Fifth  Grade  Leaders'  Club.  Fifth 
grade  students  applied  for  positions  as  advisors  by  writing  essays  about  the  importance  of  solving 
conflicts  peacefully  and  why  they  thought  they  would  be  good  advisors.  Each  child  was  then 
interviewed  for  the  positions  by  Carolyn  Murphy  and  Pamela  Angelakis.  (All  children  were  hired!) 
The  student  advisors  met  with  grades  K-4  for  a  six  week  period  under  the  direction  of  the 
principal  and  teachers.  The  emphasis  continued  to  be  on  conflict  resolution  skills.  We  targeted 
specific  behaviors  including  bullying,  anger  management,  and  teasing. 
Our  third  grade  students  continue  to  coordinate  and  implement  our  weekly  recycling  program. 
Our  third  graders  performed  in  the  production  of  "February  Celebrations,  Birthdays,  Events,  Black 
History"  (2/00) 

Lev  Matusevich,  a  fifth  grader,  represented  Clarke  School  at  the  Annual  Lynn  Daily  Item's 
spelling  Bee  at  Lynn  City  Hall  (Spring  00) 

Clarke  School  students  participated  in  Project  READ.  Again,  well  over  80%  of  our  students 
completed  the  program.  In  addition,  students  participated  in  the  annual  Book  SWAP.  Children 
chose  one  "new"  book  for  each  book  they  donated. 

Fifth  graders  participated  in  the  DARE  Program  under  the  direction  of  Officer  Cassidy.  A 
graduation  ceremony  was  held  in  5/00. 

The  fifth  grade  went  on  a  whale  watch,  visited  the  U.S.S.  Constitution  and  Saugus  Ironworks  as 
part  of  their  end  of  the  year  program.  (5/00)  they  also  took  a  tour  of  the  Town  Hall  hosted  by  the 
League  of  Women  Voters. 

Clarke  School  fifth  graders  held  a  science  fair  in  5/00.  Grades  3-5  participated.  Students  shared 
their  projects  with  other  students,  parents,  and  staff. 

Clarke  School  fifth  graders  again  participated  in  a  Student/Staff  Exchange  Day  (5/00).  The  fifth 
graders  sign  up  to  take  over  for  a  staff  member  under  the  staff  member's  direction  from  9:00  - 
10:00  a.m.  The  students  must  plan  an  activity  and  have  it  approved  by  the  staff  member.  Staff 
members  include  everyone  from  the  principal  to  teachers  to  support  staff.  It's  a  great  opportunity 
to  switch  roles  and  foster  responsibility.  In  addition,  it's  a  lot  of  fun. 
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The  fifth  graders  presented  an  outstanding  'Moving  On"  program  for  their  parents  and  the  fourth 
graders  (6/00).  They  also  produced  a  digital  yearbook  under  the  direction  of  Pamela  Angelakis, 
their  language  arts  teacher,  and  Sarah  Zam,  librarian/media  specialist. 

Our  kindergarteners  presented  a  delightful  show,  "The  Kinder  Garden"  (6/00)  where  they  dressed 
as  beautiful  flowers  and  sang  wonderful  songs. 

First  graders  performed  the  play,  "The  First  Grade  Salutes  the  Flag"  in  celebration  of  Flag  Day 

(6/00). 

The  Clarke  School  Extended  Day/After  School  and  Early  Morning  Programs  continue  to  grow. 
Ellen  Morse  continues  to  direct  .the  After  School  programs  at  Clarke  and  Machon.  We  are 
extremely  proud  of  the  high  quality  programs  we  offer.  Children  have  the  opportunity  to 
experience  a  great  deal  of  activities  that  are  fun,  educational  and  interactive. 
The  12th  Annual  Thanksgiving  Feast  for  the  entire  school  was  sponsored  by  Mrs.  Nelson,  Mrs. 
Wynne,  parents,  PTA  and  the  third  grade  on  11/20/00.  It  was  a  magnificent  success  and 
represented  Clarke  School's  family  spirit.  In  addition  to  the  feast,  the  school  community  had  a 
food  and  clothing  drive  to  benefit  My  Brother's  Table  in  Lynn  and  "The  Inn  Between"  in  Peabody. 
Many  donations  were  received  and  donated  to  the  needy.  This  event  helps  children  to  reflect 
about  what  they  are  thankful  for  and  the  importance  of  helping  others. 

The  Fifth  Grade  Leaders'  Club  participated  in  the  Toys  for  Local  Children  drive  in  conjunction  with 
our  high  school  (12/00).  They  collected  money  and  toys,  helped  shop  for  toys  and  deliver  them. 
They  also  helped  wrap  toys. 

Our  kindergarten  classes  and  third,  fourth  and  fifth  grade  classes  have  collaborated  to  form 
"Learning  Buddies"  for  math  and  reading. 

Clarke  School  is  very  fortunate  to  have  many  volunteers  including  parents  and  senior  citizens.  To 
honor  them,  our  fifth  grade  Leaders  Club  held  a  "Volunteer  Appreciation  Tea"  (6/00).  Our  tea  was 
well  attended  and  the  children  did  a  great  job  of  serving  our  guests  and  expressing  our 
appreciation  for  their  commitment  and  hard  work  at  Clarke. 
PTA  Activities 

The  Clarke  School  Family  Ice  Skating  Party  was  held  at  Abbot  Park  (1/00).  Children  and  adults 
skated  and  enjoyed  munchkins  and  hot  chocolate. 

Historical  Perspectives  for  Children  presented  a  moving  tribute  to  Wilma  Rudolph. 

In  honor  of  Black  History  Month  (2/00),  as  well  as  to  commemorate  Martin  Luther  King,  Jr.,  a 

gospel  singer,  Semenya  McCord,  visited  us. 

Clarke  School  was  treated  to  a  special  interactive  performance  by  "Mr.  Magnet."  Children  were 
involved  in  many  exciting  science  experiments. 

The  PTA  sponsored  "Math  Boosters-Give  It  a  Shot!"  (2/00-4/00)  for  grades  3-5.  This  consisted  of 
three  7-week  remedial  math  courses  to  help  develop  skills  and  strategies  necessary  for  helping 
children  meet  the  expectations  of  the  MA  Curriculum  Frameworks  and  the  rigors  of  the  MCAS 
testing  program. 

PTA  funded  an  after  school  course  to  strengthen  writing  skills  needed  to  improve  MCAS 
performance.  We  had  four  classes  running  from  January  to  April,  2000  for  grades  3-5. 
the  third  grade  participated  in  Ken  Carrier's  "Owl  Pellets"  workshop.  Third  graders  were  involved 
in"What  Can  You  Tell  about  a  Skull?"  These  are  fun  hands-on,  engaging  programs  (4/00) 
The  fourth  grade  took  a  field  trip  (5.00)  to  the  SPNEA  (Society  for  the  Preservation  of  New 
England  Antiquities).  Our  art  teacher,  Anne  Bowen,  accompanied  the  group.  Upon  their  return, 
students  in  Mrs.  Bowen's  classes  went  to  Swampscott's  Town  Hall  to  draw  the  historical 
architecture  of  this  building. 

Grade  5  students  took  a  field  trip  to  the  State  House  and  the  Black  Heritage  Trail  (5/00).  In 
addition,  they  attended  their  annual  end  of  year  whale  watch  in  Gloucester  (6/00). 
The  PTA  again  sponsored  the  Cow  Plop  County  Fair  5/00  and  raised  approximately  $9,000. 
Theatre  Espresso  presented  "Lincoln's  Final  Hope"  to  both  Clarke  and  Machon  fifth  graders.  This 
production  featured  a  reenactment  of  a  debate  with  the  opportunity  for  students  to  ask  questions. 
The  Clarke  School  PTA  took  part  in  the  annual  Fourth  of  July  parade  with  the  City  of  Lynn.  Our 
float  was  a  terrific  display  of  patriotism,  "The  Sparks  from  Clarke." 

The  PTA  continues  to  run  after  school  classes/activities  (soccer,  cooking,  cheering,  holiday  crafts, 
knitting,  sewing  and  basketball). 
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PTA  had  an  Octoberfest/Family  Night  (10/00)  which  featured  a  costume  party,  fun  and  games.  It 
was  very  well  received.  Many  new  parents  and  children  were  in  attendance.  The  event  was  held 
in  the  high  school  cafeteria  for  the  first  time. 

As  part  of  our  Open  House  (1 1/00)  the  PTA  sponsors  the  Scholastic  Book  Fair. 

Clarke  School  became  partners  in  the  "Adopt  a  Salmon  Family"  (11/00)  project.  This  project  is 

organized  and  carried  out  by  a  collaboration  of  the  Swampscott  Public  Schools,  an  EPA  grant, 

and  the  five  school  PTA  collaborative.  We  are  excited  about  participating  in  this  hands-on  science 

program. 

The  PTA  continues  to  sponsor  "Boxtops  for  Education"  as  a  fund  raiser. 

The  PTA  ran  a  gift  wrap  fund  raiser .  The  effort  was  a  tremendous  success.  We  raised  almost 
$8,000. 

The  PTA  Cultural  Arts  Committee  presented  David  Darling,  a  cellist,  "Learning  through  Music" 
program  to  grades  K-5  (11/00).  Mr.  Darling  taught  how  specific  musical  devices  (i.e.,  rhythm, 
melody,  chant,  sound,  breath  awareness,  silence  awareness,  etc.)  Can  enliven  the  classroom 
environment  and  stimulate  high  levels  of  imagination,  awareness  and  balance. 
The  PTA  will  sponsor  the  annual  Holiday  Fair  (12/15/00).  The  school  community  will  donate 
"used  gifts."  The  PTA  organizes  all  the  gifts  and  sets  up  the  fair  in  our  all  purpose  room. 
Children  are  given  play  money  and  are  given  the  opportunity  to  shop  for  their  friends  and  relatives 
for  the  holiday.  Gift  wrapping  is  also  done.  The  fair  culminates  with  raffle  drawings  and  a  Holiday 
Sing-a-Long  led  by  the  Clarke  School  chorus.  The  staff  is  treated  to  a  special  hunch. 
Curriculum  and  Staff  Development  Programs 

Mary  Sartwell,  speech  pathologist,  attended  a  conference  in  Boston  on"Oral  Motor  Analysis  and 
Remediation  Techniques." 

Several  staff  members  participated  in  the  Summer  Mentoring  Institute  run  by  the  Mass  DOE. 
Staff  members  also  attended  a  summer  technology  course  (multimedia  productions). 
Ann  McFarlane,  Corinne  Nelson  and  Pamela  Angelakis  attended  the  annual  MA  Reading 
Conference  in  Sturbridge  MA 

Judy  Flynn  attended  a  conference,  Fountas  &  Pinnell's  "Learning  More  About  Guided  Reading:  K- 
1"  in  Portsmouth  NH 

Carolyn  Murphy  attended  the  Annual  MESPA  conference  in  Hyannis  MA 
Beginning  9/00  all  classroom  teachers  and  specialists  have  been  taking  workshops  in  the 
following  areas:  science  instruction,  special  education  topics,  technology  (using  a  PC  platform), 
and  Project  Read  (phonology,  written  expression  and  comprehension.  These  workshops  are 
being  conducted  during  seven  early  release  days.  One  Clarke  teacher,  Sarah  Zam, 
librarian/media  specialist,  is  teaching  the  technology  component. 

Two  Clarke  staff  members  (Pam  Angelakis  and  Sarah  Zam)  have  been  technology  instructors  for 
our  Professional  Development  Program  taught  after  school  during  the  fall  2000  session. 
Three  staff  members  represented  Clarke  School  for  the  PALMS  program  and  the  Parent 
Involvement  Project  (Katie  Wynne,  Sami  Lawler  and  Amy  Jalbert). 

Two  staff  members  (Sami  Lawler  and  Ann  McFarlane)  again  sponsored  high  school  students  for 
internships  for  their  Child  Development  course.  These  high  school  students  worked  in  the 
classrooms  under  the  teachers'  direction. 

Amy  Jalbert  attended  training  at  Landmark  outreach  Program  for  "Nonverbal  Learning 

Disabilities-Diagnosis  &  Treatment." 
HADLEY  SCHOOL 
GOALS  OF  SCHOOL  COUNCIL 

To  provide  a  range  of  perspectives  on  challenges  facing  the  schools  as  well  as  to  advise  and 

collaborate  with  the  principal  in  developing  and  implementing  the  school's  improvement  plan. 
SCHOOL  IMPROVEMENT  PLAN 
GOALS: 

To  provide  for  student  wellness  through  systemic  and  school  based  initiatives  addressing  social 
and  emotional  learning. 

To  implement  an  on-site  computer  facility  to  achieve  the  technological  proficiency  vital  in  our 
current  world. 
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Through  a  variety  of  teaching  techniques,  children's  learning  styles  and  developmental  needs  will 
be  addressed  and  children  will  be  provided  with  an  opportunity  to  reach  their  highest  level  of 
achievement. 

The  appearance,  maintenance  and  repair  of  Hadley  School  will  reflect  an  atmosphere  that  is 
conducive  to  excellence  in  learning. 
CURRICULUM  AND  STAFF  DEVELOPMENT  PROGRAMS 

Over  a  three  year  period  all  teachers  will  be  trained  in  all  three  Strands  of  Project  Read 
Teachers  in  all  grade  levels  will  be  trained  in  STC  Science,  a  hands-on  approach 
School-wide  training  on  P.C's  for  new  lab 
Mentoring 

Individual  conferences  and  workshops  that  teachers  attend  on  subjects  of  personal  interest. 

STUDENT  PROGRAMS  AND  ACTIVITIES 

Student  Council,  Chorus,  D.A.R.E.,  Re-Cycling,  Reading  Buddies,  K-Door  Greeters,  Peer 
Mediation,  Grade-level  Community  Service,  Halloween  Parade,  After  School  classes,  numerous 
field  trips,  Primary  Grade  Thanksgiving  Feast,  Literacy  Celebration  Grade  Level  Student 
Performance,  Walk-A-Thom  for  Senior  Center,  Snack  Sale  School  Store,  Science  Fair,  Spelling 
Bee,  Geography  Bee,  Battle  of  the  Books,  100  Day  Celebration,  Black  History  Month,  Field  Day, 
Spring  Clean-Up,  Jump  Rope  for  Heart,  Pet  Photo  Contest,  Crazy  Hair  Day,  Crazy  Hat  Day. 

PTA  ACTIVITIES 

Kindergarten  Picnic,  Halloween  Haunt,  Book  Fair,  Holiday  Fair,  Family  Roller  Skating,  Spring 
Clean-Up,  Wrapping  Paper  Drive,  PTA  Dinner,  Yearbook,  Parent  Place,  After  School  Program, 
Walk-A-Thon,  Teacher  Wish  List,  A+  America,  Adopt-A-Salmon,  Pennies  for  the  Playground, 
Hadley  Gardens,  Volunteer  Program,  Hadley  Store,  Vander  Els  Memorial  Fund 
ENRICHMENT 

•  Bay  Colony  Educators,  Native  American  Perspectives,  Dana  Puppeteer,  Poobley  Greegy  Puppet 
Historical  Perspectives,  Young  Audiences  Presents  "Harriet  Tubman,"  Young  Audiences  presents 
Semenya  McCord  -  "Journey  into  Jazz,  Museum  of  Science 

MACHON  SCHOOL 

CURRICULUM  AND  PROGRAM  HIGHLIGHTS 

This  year  the  reading  and  writing  curriculum  continues  to  be  the  major  curricular  focus  at  Machon. 
Primary  teachers  have  met  repeatedly  to  hear  how  colleagues  approach  the  acquisition  of 
reading  skills  within  their  classrooms.  Due  to  this  dialog,  teachers  are  now  sharing  more  in  terms 
of  their  pedagogical  philosophies,  teaching  strategies  and  materials.  Staff  are  looking  at  the  K-3 
continuum  more  holistically  and  are  ordering  materials  that  will  serve  that  continuum.  This  effort 
has  promoted  a  school-wide  initiative  towards  improved  reading  scores  and  practical  everyday 
usage.  Additionally,  specific  reading  services  begin  in  the  classroom  with  teacher  directed  group 
lessons  specifically  tailored  to  meet  individual  skill  acquisition.  Some  support  staff  services  have 
been  reviewed  and  re-coordinated  to  better  meet  the  needs  of  those  children  who  display  reading 
skills  acquisition  challenges.  In  all  these  cases,  actual  hours  of  services  to  these  children  have 
increased,  while  both  the  amount  of  time  out  of  the  classroom  and  interventions  with  different 
support  staff  have  decreased.  The  staff  will  continue  to  look  at  materials  that  will  enhance 
decoding,  encoding,  and  comprehension  skills  as  well  as  enhance  a  continuity  of  the  instructional 
continuum  beyond  the  primary  grades.  In  the  writing  domain,  staff  continue  to  employ  graphic 
organizers  in  an  attempt  to  assist  children  with  the  organization  of  their  writing.  Systemic  use  of 
the  writing  rubrics  has  also  improved  writing  throughout  the  school. 

This  year  the  Machon  School  enjoys  a  split  platform  in  our  computer  lab.  Since  each  of  these 
computers  is  able  to  accommodate  ClarisWorks,  (the  system-wide  writing  software),  students  in 
grades  3-5  are  not  only  able  to  practice  the  keyboarding  skills  learned  in  the  third  grade,  they  are 
able  to  focus  on  creative  writing  without  getting  caught  up  on  the  painful  drudgery  of  rewrites. 
Indeed,  students  now  embrace  writing  due  to  computer  facilitation  of  the  process.  Spelling 
checks  and  thesaurus  companions  make  improving  one's  writing  not  only  challenging  but  fun  in  a 
meaningful  way  which  makes  sense  in  today's  world. 

2000-2001  Theme  -  "Practice  Random  Acts  of  Kindness  and  Character" 

SCHOOL  COUNCIL  GOALS: 

This  year  the  School  Council  will  focus  on  both  the  school  budget  and  look  at  the  bullying  issue. 
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The  Machon  Library  is  woefully  inadequate  for  current  instructional  needs.  Additional  books  for 
the  library  are  both  a  staff  and  School  Council  goal.  Biographies,  social  studies  and  science 
books  will  represent  the  priority  purchases.  Plans  for  additional  purchases  are  underway  utilizing 
both  PTA  funds  and  the  school  budget. 

KEY  POINTS  OF  SCHOOL  IMPROVEMENT  PLAN:  The  Machon  School  Improvement  Plan  focuses  on 

three  primary  goals: 

Curricular: 

Reading  instruction  -  review  and  adapt  current  Reading  instruction  to  better  meet  the  needs  of 
Machon  students 
Expand  reading  instruction  time 
Expand  the  selection  of  books  in  the  Machon  Library 
General 

Improve/enhance  community  involvement  at  Machon 
CURRICULUM  AND  STAFF  DEVELOPMENT 

As  mentioned  earlier,  Reading  instruction  will  be  addressed  both  through  faculty  meetings  and 
ongoing  discussions.  The  staff  will  view  F.A.T.  City,  a  videotape  presentation  focusing  on 
teaching  strategies  for  learning  disabled  students.  Machon  School  purchased  three  new 
multimedia  computers.  The  staff  will  be  introduced  to  the  potential  of  this  hardware.  As  new 
software  arrives,  staff  will  review  each  and  discuss  how  to  implement  it  into  existing  curriculum. 
Ongoing  staff  discussions  regarding  the  tenets  of  the  book,  "The  Skillful  Teacher"  will  occur 
throughout  the  school  year. 

Machon  staff  participated  in  many  professional  development  opportunities  offered  by  the  system. 
Staff  are  also  attending  commercial  conferences  on  a  host  of  topics  ranging  from  dealing  with 
difficult  students  to  the  use  of  graphic  organizers  throughout  the  curricula.  Additionally,  Machon 
staff  will  participate  in  a  study  group  that  will  attempt  to  familiarize  teachers  with  PC's. 
STUDENT  PROGRAMS  AND  ACTIVITIES 

The  Machon  Student  Council  is  a  vibrant  and  enthusiastic  group  of  involved  students.  Thus  far 
the  SCA  has  hosted  two  bake  sales  and  is  working  on  a  school-wide  time  capsule. 
The  Machon's  "Before  School  Program"  offers  parents  and  children  with  alternatives  to  day  care. 
This  program  is  run  by  Mrs.  Yvonne  Connelly. 

Machon  children  and  staff  communicate  student  progress  and  classroom  initiatives  with  the 
monthly  newsletter,  "The  Machon  Messenger." 

Many  Machon  students  participated  in  a  summer  long  Reading  Olympics.  Collectively,  students 
read  almost  two  thousand  hours  and  raised  more  than  $2000  for  the  school.  Due  to  their  efforts, 
the  school  received  a  27"  TV  monitor,  a  VCR,  a  TV  cart  and  a  computer. 
PTA  ACTIVITIES 

The  Machon  PTA  is  an  active  and  supportive  arm  of  the  school.  This  year  the  PTA  offers  many 
enrichment  programs  to  the  Machon  students.  In  fact,  this  year  the  Machon  PTA  has  increased 
their  allotments  for  cultural/enrichment  programs  by  three-fold.  A  total  of  $3000  will  be 
earmarked  for  these  enrichment  programs. 

In  addition  to  these  areas,  the  PTA  holds  computer  classes,  art  classes,  dance  classes,  a 
basketball  program,  'pizza  and  movie  nights,'  book  fairs,  our  first  'Haunted  Halloween  Fest,'  gift 
wrap  sales,  and  a  gift  of  $100  to  each  class  to  help  defer  the  cost  of  field  trips. 
STANLEY  SCHOOL 

Stanley  School  opened  on  August  29,  2000  with  305  students  enrolled  in  16  classrooms  in  Grades  K-5. 
Four  of  those  students  are  enrolled  through  the  METCO  Program.  We  are  very  pleased  to  welcome 
kindergarten  students  back  to  Stanley. 
School  Theme 

Our  theme  for  2000-2001  is  The  ABC's  of  Stanley  -  Accept  -  Be  Kind  -  Care.  Students  are  still 
encouraged  to  commit  random  acts  of  kindness  and  are  recognized  by  the  principal  for  doing  so.  Various 
grade  levels  will  be  responsible  for  "Committing  an  Act  of  Kindness"  for  a  group  outside  of  the  Stanley 
School  community.  Grade  1  students  conducted  a  canned  food  drive  at  Thanksgiving  with  all  proceeds 
donated  to  a  food  pantry.  Grade  5  students  raised  $200  to  purchase  20  -  $10  gift  certificates  to  Johnnie's 
Foodmaster.  These  certificates  were  donated  to  the  Swampscott  Council  on  Aging  and  they  will  be 
distributed  to  senior  citizens  who  visit  the  center.  Grade  3  students  continue  to  work  on  and  fund  raise  for 
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the  Penny  Bear  Project.  Other  grades  will  be  involved  in  projects  throughout  the  year.  All  students 
participate  in  grade  level  meetings  to  discuss  topics  having  to  do  with  respect  and  kind  actions.  Grade  5 
Leaders  continue  to  be  role  models  who  demonstrate  leadership  and  service  while  developing  personal 
attributes.  Leaders  assume  various  responsibilities  over  the  course  of  the  year.  This  year  they  ran  a 
Mock  Election  sponsored  by  the  John  f.  Kennedy  Library.  Each  year  Stanley  School  Grade  5  Leaders 
sponsor  a  spring  fund  raiser  as  a  community  service  project  serving  the  community  beyond  our  local  one. 
We  focus  on  the  fact  that  small  actions  can  make  a  difference  in  the  lives  of  people  beyond  our 
immediate  school  and  community.  This  year  we  sponsored  a  Math-A-Thon  to  raise  funds  for  St.  Jude 
Children's  Research  Hospital.  I  am  both  pleased  and  very  proud  to  say  that  170  students  chose  to 
participate  in  this  Math-A-Thom  and  they  raised  almost  $7,000.  Each  student  completed  a  Math  Fun 
Book  with  grade  level  appropriate  problems  and  collected  pledges  from  sponsors.  Students  knew  that 
they  would  be  helping  the  children  at  St.  Jude  Children's  Research  Hospital  while  they  helped  themselves 
to  become  better  Math  Masters. 

Students  viewed  a  short  video  entitled,  "Be  a  Hero,''  and  they  learned  a  bit  about  the  fact  that  by 
participating  in  this  Math-A-Thon  they  could  help  to  raise  money  for  research  in  order  to  help  children  with 
cancer.  Children  in  Grade  1-5  were  proud  to  know  that  they  were  helping  other  children.  Participation  in 
an  activity  such  as  this  one  is  a  unique  opportunity  to  bolster  a  young  child's  self  esteem  while  helping 
others.  Once  again,  Stanley  School  students'  actions  support  the  maxim:  "Your  one  simple  act  of 
kindness  can  help  You  to  make  a  difference!" 
Stanley  School  Council 

The  Council  is  comprised  of  eight  members  who  meet  monthly  to  assess  needs  of  the  school 
community  and  to  establish  a  plan  of  action  for  school  improvement.  The  Stanley  School  Council 
developed  a  Needs  Assessment  and  ultimately  a  Plan  for  School  Improvement  which  included  the 
following  goals:  To  utilize  technological  tools  in  order  to  enhance  teacher  effectiveness  and  learning  for 
each  student;  to  utilize  a  variety  of  instructional  strategies  in  order  to  address  the  needs  of  students  so 
that  each  may  achieve  to  his/her  potential;  to  upgrade,  maintain  and  repair  the  Stanley  School  in  order  to 
maximize  usable  space  in  a  facility  which  is  a  safe,  clean  and  pleasant  working  environment;  to  provide 
resources  and  support  to  parents;  to  shape  and  define  the  Stanley  School  Culture.  We  continue  to  work 
toward  these  identified  long  term  goals. 
Technology  Update 

We  continue  our  work  to  enhance  our  computer  lab  and  to  provide  technological  resources  within 
the  classroom  setting.  Our  PTA  has  purchased  four  additional  iMac's  for  the  lab  and  we  enjoy  the 
benefits  of  a  fully  networked  lab.  Our  plan  requires  "long  term"  financial  support  in  order  to  upgrade  and 
maintain  the  equipment.  We  are  most  fortunate  to  have  Internet  access  from  the  lab,  each  classroom, 
and  office. 

Grant  Funded  Programs  which  Enhance  Our  Educational  Experience 

Parent  Involvement  Project  (PIP)  Grant  through  the  DOE  provides  training  and  support  for 
parental  involvement  in  schools  in  order  to  enhance  Math  and  Science  programs.  Johnnie's  Foodmaster 
and  PIP  sponsored  a  K-3  Family  Math  and  Science  Night  which  was  a  highly  successful  town-wide  event. 

Ms.  Guarnieri  obtained  a  Community  Service  Learning  Grant  and  Grade  5  students  mailed 
postcards  to  1680  households  in  Precincts  5  and  6  to  remind  citizens  to  VOTE  on  November  7.  We  also 
obtained  educational  materials  which  allowed  each  classroom  teacher  to  link  classroom  activities  with  the 
social  studies  curriculum  frameworks  at  each  grade  level. 

Grade  5  Leaders  worked  actively  on  Election  2000.  The  Stanley  School  participated  in  The  JFK 
Library  National  Mock  Election.  Grade  5  Leaders  visited  classrooms  to  inform  younger  classmates  about 
the  presidential  candidates.  They  made  signs  and  they  campaigned  outside  the  school  in  the  days  prior 
to  the  election. 

Eisenhower  Funds  provided  training  and  professional  development  in  the  areas  of  math  and 
science.  Grade  5  teachers  are  participating  in  the  town-wide  Salmon  Project. 
Stanley  School  Students  Have  Joined  the  Continental  Math  League  and  Math  Wizards 

Sixty-seven  students  in  grades  2-5  participate  in  the  League.  Students  attend  meetings  for  30 
minutes  once  a  week  for  16  weeks.  We  joined  the  League  in  an  effort  to  provide  additional  practice, 
enrichment  and  challenge  to  our  students  in  grades  205  who  are  performing  at  or  above  grade  level  in 
math.  The  principal  is  the  advisor  and  the  teachers  volunteer  to  coach  along  with  the  principal  one 
morning  a  week  for  each  Grade  2-3  and  Grade  4-5  team.  We  have  also  offered  another  opportunity  for 
math  enrichment  -  the  Math  Wizards  also  meet  once  a  week  for  16  weeks  and  they,  too,  work  on 
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materials  provided  through  the  Continental  Math  League.  Parent  volunteers  coach  a  total  of  45  students 
in  another  before-school  enrichment  program. 
Curriculum  and  Staff  Development  Programs 

Teachers  have  been  involved  in  various  professional  development  activities.  Teachers  were 
trained  in  Project  READ  over  the  summer  and  training  continues  throughout  the  school  year.  We  are  in 
the  process  of  revising  the  science  curriculum  and  we  have  adopted  an  Inquiry-based  Science  Program 
which  meets  the  National  Science  Foundation  Standards  and  Massachusetts  Framework  goals.  We 
conducted  a  pilot  program  and  chose  to  adopt  Science  and  Technology  for  Children  as  a  basis  for  our 
science  program.  Our  curriculum  will  be  enhanced  through  the  utilization  of  these  materials  in  addition  to 
teacher  constructed  lessons  and  other  inquiry-based  units.  Stanley  School  staff  members  have  taken  full 
opportunity  of  all  professional  development  opportunities  which  have  been  offered  through  the 
Swampscott  public  Schools  and  they  are  encouraged  to  participate  in  workshops  and  conferences  held 
out  of  the  district. 

Teachers  were  chosen  to  correct  the  MCAS  tests  during  the  summer  months.  They  have  been 
providing  training  to  other  teaches  within  the  system  during  the  release  day  sessions  which  have  been 
scheduled  for  professional  development.  Teachers  have  been  involved  in  training  in  the  area  of 
Assessment,  the  Writing  Process,  Utilization  of  Technology  to  Enhance  Instruction.  Stanley  School  staff 
members  and  the  principal  serve  on  the  PALMS  Leadership  Team  and  they  have  participated  in  training 
offered. 

Student  Programs  and  Activities 

These  include:  Johnnie's  Foodmaster  K-3  Family  Math  and  Science  Night;,  Curriculum  Night; 
Bring  Your  Parents  Back  to  School  Night  and  Book  Fair;  Two  Days  of  Orientation  for  Incoming  Grade  1 
Students  and  Parents;  Two  Days  of  Orientation  for  Incoming  Kindergarten  Students  and  Parents; 
Geography  Bee;  Spelling  Bee;  DARE  Graduation;  Ranger  Day  Grade  5;  Portfolio  Sharing  for  Parents; 
Various  Authors'  Teas;  Battle  of  the  Books;  Book  Swap;  Weather  Rap  -  Grade  2;  First  Grade  Celebrates 
Thanksgiving;  Field  Trips  to  Pioneer  Village,  Essex  Peabody  Museum,  Saugus  Ironworks,  Whale  Watch, 
Duck  Tours;  Music  Department  Concerts  -  Band,  Strings,  Chorus,  Grade  3  Photography  Exhibit;  Grade  3 
Hazard  Hamlet;  In  School  Field  Trips  -  Minori  Ishikaw;  Senator  Clancy  Visited  for  2000  Election;  Stanley 
School  Mock  Election  -  Community  Service  Learning  Activity 
Grade  Five  Leaders'  Club  Activities 

These  activities  include:  Grade  5  Leaders  place  flags  on  Veterans'  graves  for  Memorial  Day, 
highly  successful  recycling  program,  fund  raising  for  TLC,  volunteer  appreciation  tea,  open  house 
greeters/bake  sale,  incoming  grade  1  orientation  program,  incoming  kindergarten  orientation  program, 
fund  raiser  for  Swampscott  senior  citizens 
PTA  Activities 

These  activities  include:  pot  luck  dinner  and  talent  show,  book  fair,  wrapping  paper  fund  raiser, 
holiday  fair,  annual  carnival,  clothing  drive,  grounds  beautification  program,  highly  successful  after-school 
enrichment  program,  walk-a-thon  for  juvenile  diabetes 
Cultural  Arts/Enrichment  Programs 

These  include:  Dan  Kripps  -  Native  American  Perspectives;  Karin  Doben  -  Art  Appreciation 
Gr  1-5;  Wilma  Rudolph;  North  Winds  Ensemble;  Ellen  Goethel  -  Marine  Biologist;  Adventures  in  Science 
SPECIAL  EDUCATION 

The  Department  of  Pupil  Personnel  Services  provides  ancillary  and  support  services  to  the  students 
within  the  Swamspcott  Public  School  System.  These  services  include  Special  Education,  English  as  a 
Second  Language,  Screening,  and  Attendance 
SPECIAL  EDUCATION 

According  to  the  October  1,  2000  headcount  of  special  education  students,  385  resident  students 
in  Swampscott  receive  some  form  of  special  education  services.  This  represents  15.9%  of  all 
Swampscott  students  and  15.1%  of  the  school-age  population  (K-12)  attending  schools  in  the 
Swampscott  School  System.  These  numbers  reflect  a  slight  decrease  of  11  students  from  the  previous 
year's  October  1  headcount.  Swampscott's  percentage  of  special  needs  students  remains  slightly  below 
the  state  average. 

There  is  an  array  of  programs  and  services  available  to  Swampscott  students  with  special  needs. 
Most  of  the  special  needs  students  receive  most,  if  not  all,  of  their  instruction  in  the  mainstream  general 
education  program.  This  is  accomplished  by  providing  support  services  with  the  regular  classroom 
through  the  use  of  supplementary  aides  and  services.  Frequently,  special  educators  and  instructional 
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aides  provide  direct  support  services  in  the  regular  education  class.  Many  other  students  have  their 
needs  met  through  simple  and  appropriate  modifications  and  adaptations  of  the  general  curriculum  and/or 
environment.  Other  students  attend  a  resource  room,  which  is  available  in  all  schools,  for  direct  and 
specialized  instruction  in  a  special  education  setting.  Such  services  could  include  specialized  reading, 
language  arts,  and/or  math  instruction,  organizational  support,  study  skills,  speech  therapy,  occupational 
therapy,  physical  therapy,  and/or  any  number  of  other  needed  support  services  requiring  direct  and 
specialized  instruction  outside  of  the  classroom. 

The  Swampscott  School  System  has  five  Learning  Center  Programs.  A  new  program  called  the 
"Discovery  Class"  is  based  at  the  Hadley  School  and  serves  a  small  population  of  students  with 
developmental  disabilities.  The  creation  of  this  program  has  allowed  a  student  formerly  attending  school 
in  another  community  at  Swampscott's  expense  to  return  to  the  home  community.  Other  learning  centers 
from  elementary  through  high  school  meet  the  needs  of  students  who  have  more  substantial  disabilities 
and  needs  and  require  the  bulk  of  their  instruction  in  a  special  education  setting.  These  students  are 
mainstreamed  for  art,  music,  physical  education,  library,  computer  and,  as  appropriate,  for  limited 
academics. 

Another  new  program  is  the  "Life  Skills  Class"  at  Swampscott  High  School.  This  class  is 
designed  for  students  who  require  functional  academics,  vocational  training  and  experiences,  and 
practical  life  skills  education.  Students  are  mainstreamed  into  nonacademic  classes  and  electives. 

At  present  32  students  or  1.3%  of  the  total  school  population  are  placed  in  programs  outside  of 
Swampscott  because  the  nature  of  their  special  needs  warrants  more  specialized  programming  than  is 
available  within  Swampscott's  existing  programs.  The  total  of  32  students  represents  an  increase  in  three 
students  requiring  out  of  district  placements.  Most  of  these  students  are  children  with  multiple  handicaps, 
serious  emotional/behavioral  disturbances,  brain  injury  and  severe  autism. 

Swampscott  is  keeping  pace  with  the  state  and  national  trend  of  serving  more  students  with  more 
significant  disabilities.  Although  most  of  these  students'  needs  could  conceivably  be  met  within  the  local 
school  district,  barriers  exist  that  prevent  the  local  development  of  such  programs.  The  greatest  barrier  at 
present  is  the  lack  of  space  available  for  program  development  within  our  school  buildings. 

Special  education  services  are  available  to  children  beginning  at  age  three.  Nineteen  three-  and 
four-year  old's  are  receiving  special  education  services.  Seven  of  these  students  attend  the  integrated 
Preschool  Program  located  at  the  high  school.  Preschoolers  with  more  significant  needs  are  tuitioned  to 
other  more  specialized  programs.  The  remainder  of  the  special  needs  preschoolers  receive  some  form  of 
therapy-only  service. 

After  many  years  of  debate  and  public  comment,  the  year  2000  has  brought  about  significant 
change  to  the  state  laws  governing  special  education. 

603  CMR  28.00  is  now  the  special  education  law  of  Massachusetts  replacing  Chapter  766.  Many  of  the 
changes  in  the  law  were  established  in  response  to  federal  special  education  requirements  and  standards 
which  were  changed  in  1997.  In  September,  2000,  more  than  50  additional  changes  to  special  education 
law  were  added  by  the  legislature  through  outside  sections  to  the  FY01  budget. 

The  1997  reauthorization  of  the  Individual  with  Disabilities  Act  focused  on  four  main  areas: 

1 .  Strengthening  parental  participation  in  the  education  process 

2.  Accountability  for  students'  participation  and  success  in  the  general  education  curriculum  and 
mastery  of  IEP  goals/objectives 

3.  Remediation  and  disciplinary  actions  addressing  behavior  problems  at  school  and  in  the 
classroom 

4.  Responding  to  the  needs  of  a  more  diverse  society. 

Some  of  the  highlights  of  the  Massachusetts  changes  are  as  follows: 

-  A  new  Individualized  Education  Program  (IEP)  form  has  been  adopted  with  implementation  taking  place 
in  September,  2000.  The  new  IEP  is  a  standards-based  document  which  requires  greater  input  from 
parents  and  alignment  with  the  Massachusetts  Curriculum  Frameworks.  All  the  mandated  forms  used  in 
the  special  education  process  have  been  changed. 

Eligibility  for  special  education  has  been  more  clearly  defined.  For  the  first  time  in 
Massachusetts,  students  must  be  identified  with  a  specific  disability  in  order  to  be  eligible  for 
special  education.  The  disability  categories  include  autism,  developmental  delay,  intellectual, 
sensory:  hearing,  vision  or  deaf-blind,  neurological,  emotional,  communication,  physical,  specific 
learning  disability  or  health.  The  categories  are  the  same  as  the  federal  definitions  for  disabilities. 
The  disability  must  be  causal  to  the  lack  of  effective  school  progress.  Lastly,  as  a  result  of  the 
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disability,  the  student  must  require  specialized  instruction  not  otherwise  available  within  the 
general  education  classroom. 

-  A  sliding  fee  scale  has  been  established  for  parents  who  seek  public  funding  for  independent 
educational  evaluations. 

-  There  is  a  change  in  the  Massachusetts  standard  from  "maximum  possible  development"  to  "free  and 
appropriate  public  education"  reflecting  federal  language.  This  particular  change  does  not  go  into  effect 
until  January  1,  2002. 

-  The  law  now  requires  the  district  to  develop  a  "Curriculum  Accommodation  Plan  (CAP)  in  an  effort  to 
ensure  that  all  efforts  have  been  made  to  meet  students'  needs  within  the  general  education  environment. 

-  The  law  mandates  that  no  child  be  exempt  from  assessment  programs.  A  new  Alternate  Assessment 
for  MCAS  has  been  designed  at  the  state  level  and  is  in  use  this  year.  The  alternate  assessment  is 
based  on  the  curriculum  frameworks  and  is  a  portfolio  assessment  with  student  work. 

The  teachers  and  administrators  in  the  Swampscott  School  System  continue  to  be  supportive  of 
the  inclusion  of  children  with  special  needs  in  the  schools  and  the  classrooms.  Many  general  education 
and  special  education  teachers  have  accessed  training  opportunities  to  enhance  their  skills  in  working 
with  diverse  populations  of  students.  Throughout  2000,  ongoing  training  in  Autism/PDD  has  been 
provided  to  a  variety  of  staff  across  the  system  as  this  population  continues  to  increase  locally.  Additional 
training  has  been  provided  in  Alternate  Assessment,  specialized  reading  approaches  (Project  READ), 
Tourette  Syndrome  and  Associated  Disorders,  Legal  Issues  in  Special  Education  and  504 
Accommodation  Plans,  Occupational  Therapy  Issues,  behavior  management  and  written  expression  to 
name  a  few. 

For  the  fiscal  year  2000,  the  special  education  department  applied  for  and  received  four 
noncompetitive  grant  allocations  to  support  efforts  on  behalf  of  special  needs  students  in  Swampscott. 
These  grant  allocations  are  for  the  sole  purpose  of  supplementing  the  local  budget,  not  supplanting  it. 

-  Early  Childhood  Special  Education  Allocation  Grant  $18,116.00 

This  grant  has  allowed  Swampscott  to  continue  its  integration  efforts  at  the  preschool  level.  Funding 
supported  an  aide  who  provided  direct  services  to  children  in  the  Integrated  Preschool  located  at 
Swampscott  High  School.  Additional  funds  were  used  to  purchase  developmentally  appropriate  materials 
for  the  preschool  program  and  contract  with  consultants  to  provide  relevant  support  and  training  on  behalf 
of  the  preschool  population.  Funds  were  also  used  to  fund  conference  fees  for  preschool  staff. 

-  IDEA  -  Special  Education  Entitlement  $210,790.00 

This  federal  entitlement  was  used  to  fund  a  full  time  school  psychologist  position  and  fifteen 
paraprofessionals.  Consultants,  workshops,  and  speakers  were  also  funded  through  this  grant.  Supplies 
and  materials  for  students  were  purchased  as  a  result  of  the  funding  as  well. 

-  IEP  Training  $2,400.00 

This  grant  enabled  Swampscott  to  provide  training  to  staff  with  respect  to  the  new  IEP  mandated  for  use 
in  September. 

-  Sped  Professional  Development  $10,156.00 

This  grant  allowed  the  funding  of  training  and  materials  for  a  specialized  but  mainstream  reading  program 
(Project  READ)  that  emphasizes  a  phonics-based  approach  to  reading.  The  audience  for  this  training 
project  included  primary  grade  teachers,  reading  specialists  and  special  educators.  This  training  has 
provided  teachers  with  an  alternative  strategy  and  approach  to  teaching  reading. 
English  as  a  Second  Language 

English  as  a  Second  Language  is  required  in  the  public  schools  for  students  whose  native 
language  is  other  than  English  and  who  have  yet  to  demonstrate  English  language  proficiency  to  the  level 
necessary  for  independent  academic  success.  The  Swampscott  Public  School  System  has  offered  ESL 
tutoring  for  the  past  eleven  years. 

The  ESL  tutorial  program  is  available  to  eligible  students  and  provides  direct  instruction  in  the 
areas  of  oral  language,  written  language,  and  reading  to  identified  students.  ESL  students  are  placed 
within  regular  education  programs  but  receive  necessary  modifications  in  instruction  and  grading.  At  the 
high  school  level,  some  students  actually  receive  their  required  English  class  through  the  ESL  program. 

Swampscott  was  the  recipient  of  a  competitive  grant  funded  through  the  Emergency  Immigration 
Act  in  the  amount  of  $15,913.00.  In  FY00  the  grant  was  used  to  fund  additional  tutorial  services,  to 
purchase  supplies  and  materials  for  the  program,  to  provide  in-service  training  to  staff,  to  begin  to 
develop  an  ESL  handbook  for  teachers,  and  to  fund  conference  fees  for  the  ESL  tutors. 
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Screening 

Screening  is  required  by  law  for  all  children  entering  kindergarten.  A  screening  is  a  brief 
assessment  of  developmental  skills.  The  purpose  of  the  screening  is  to  identify  the  possible  presence  of 
special  needs.  Specific  areas  screened  include  articulation,  language,  auditory  perception,  visual 
perception,  vision  and  hearing  acuity,  fine  motor,  gross  motor  and  visual  motor  skills.  Students  who  do 
not  perform  well  on  the  screening  may  be  referred  for  a  special  education  evaluation.  The  screening 
team  consisted  of  kindergarten  teachers,  special  educators,  school  nurse,  speech  pathologists,  and 
guidance  counselors.  One  hundred  sixty-five  children  were  screened  for  kindergarten  in  2000. 

According  to  special  education  laws,  early  childhood  screening  is  available  to  three-  and  four-year 
old  children  whose  parents  suspect  the  presence  of  a  special  need  in  any  of  the  areas  and  for  the 
reasons  listed  above.  Any  parent  who  suspects  his/her  child  has  a  special  need  and  wishes  to  have  their 
child  screened  should  contact  the  special  education  director  to  schedule  an  appointment. 

Parents  and  other  members  of  the  Swampscott  community  are  encouraged  to  contact  the  PPS 
Office  for  additional  information  regarding  the  new  special  education  laws,  Swampscott's  programs  in 
special  education  or  ESL,  or  any  other  matter  pertaining  to  Pupil  Personnel  Services. 
GUIDANCE  DEPARTMENT 

At  the  start  of  the  2000-2001  school  year  the  Guidance  Department  experienced  the  following 
changes:  Mr.  Donald  Lucia,  Director  of  Guidance,  retired  after  a  long  and  distinguished  career,  and  John 
Solazzo  was  appointed  as  the  new  Director  of  Guidance.  Meredith  Reardon  was  appointed  as  a  new 
counselor  to  fill  the  opening  in  the  department.  In  addition,  the  Guidance  Department  has  a  counselor 
intern  three  days  a  week  for  the  entire  week. 

The  Guidance  Department  consists  of  three  counselors  and  one  adjustment  counselor.  Jennifer 
Reen,  the  department  adjustment  counselor,  has  been  holding  group  sessions  as  well  as  scheduling 
individual  counseling  appoints  at  a  record  pace 

this  year.  Due  to  increased  enrollment,  the  caseload  of  the  three  counselors  is  larger  each  year  and  the 
social  issues  of  the  students  are  demanding  more  of  their  time. 

At  the  beginning  of  this  school  year  the  three  guidance  counselors  were  involved  with  schedules, 
scheduling  changes,  coordinating  the  new  SAT,  PSAT  and  AP  testing  requirement  documentation  forms 
for  students  under  504  Student  Accommodation  Plans  and  Special  Education  students. 

Throughout  the  year  we  will  be  administering  four  separate  SAT  I  and  SAT  II  tests  (including 
supervising  the  extended  SAT  testing),  AP  exams,  PSAT  test  and  coordinating  the  annual  ASVAB 
(Armed  Services  Vocational  Aptitude  Battery)  test. 

During  the  first  and  second  quarters  counselors  are  very  involved  with  college  counseling, 
financial  aid  counseling  and  writing  letters  of  recommendation.  The  guidance  counselors  are  also 
responsible  for  coordinating  and  mailing  approximately  1200-1500  transcripts  to  colleges,  universities  and 
independent  scholarship  programs.  The  Guidance  Department  also  hosts  a  Financial  Aid  Seminar  which 
helps  parents  understand  the  world  of  scholarships,  grants  and  government  aid  programs. 

Next  year  the  department  will  host  the  annual  Swampscott/Marblehead  College  Fair.  This  is  a 
premier  event  which  benefits  both  students  and  parents.  Preparation  for  the  fair  begins  in  April  and 
continues  to  the  actual  October  date.  Many  hours  of  work  go  into  making  this  event  a  success. 

During  the  spring  of  2001,  the  department's  focus  will  shift  to  the  individual  scheduling  and 
transitioning  to  Swampscott  High  School  of  approximately  800  students  including  Middle  School  and 
private  school  students.  Immediately  following  the  scheduling  and  registration  activities,  the  coordination 
and  administration  of  the  MCAS  testing  begins. 

Throughout  the  year  the  Guidance  Department  strives  to  develop  positive  working  relationships 
with  parents,  teachers,  the  special  education  department  and  administrators.  The  department  is  also 
striving  to  expand  the  School-To-Work  Program  and  to  develop  a  Tech  Prep  agreement  with  area 
colleges. 

At  the  end  of  the  year  the  Guidance  Department  is  involved  with  preparing  students  for  summer 
school  options,  college  counseling  for  the  following  year  and  record  keeping. 
HEALTH  AND  PHYSICAL  EDUCATION 
Health  and  Physical  Education 

The  Health  and  Physical  Education  programs  of  the  Swampscott  Public  Schools  provide  students 
with  a  comprehensive  pre  K  -  12  health  curriculum  taught  by  health  educators,  physical  educators  and 
school  nurses.  At  the  elementary  level,  students  receive  physical  education  twice  a  week  and  health 
classes  on  a  biweekly  basis.  As  a  result  of  the  increase  in  elementary  classrooms  system-wide,  Sandra 


120 


Milke  was  hired  this  year  as  a  .4  physical  education  specialist.  At  the  middle  school,  students  receive 
ninety  hours  of  physical  education,  including  an  adventure  based  activity  course  and  twenty  hours  of 
health  education  each  year.  During  his  school,  freshman  and  sophomore  students  are  required  to  take 
physical  education  each  year  and  one  semester  of  health  education.  An  integrated  Lifetime  Health  & 
Fitness  course  is  required  during  either  during  the  junior  or  senior  year.  The  health  and  physical 
education  programs  work  collaboratively  with  other  community  organizations  and  sponsor  a  variety  of 
youth  activities  such  as  Friday  Night  D.A.R.E.  Basketball,  Fifth  Grade  Basketball  League,  Xtreme  S.H.S. 
Intra  murals,  and  Hot  Shots  Tournament. 

Health  services  are  provided  to  students,  staff  and  the  school  community  by  five 
registered  school  nurses  who  coordinate  the  Pre  K/Kindergarten  health  education  program  and  work 
collaboratively  with  guidance  and  special  education.  The  nurses  conduct  vision,  hearing  and  scoliosis 
screenings,  immunizations,  administer  school  medical  records,  initiate  referrals  for  services,  participate  in 
team  meetings,  and  provide  direct  medical  services  to  students  and  staff. 

The  Health  Education  Department  actively  pursues  and  receives  grant  support  through  private, 
state  and  federal  grant  programs.  This  past  year,  Swampscott  schools  have  received  funding  through  the 
following  grant  programs:  Federal  Community  Service  Learning,  Safe  &  Drug-Free  School  & 
Communities,  Massachusetts  Health  Protection,  health  Protection  Mentor  Program,  Safe  Schools  for 
gay/Lesbian  Students,  Enhanced  School  Health,  Massachusetts  Prevention  Center  Substance-Free 
Events,  and  collaboratively  with  Swampscott  Police  Department's  D.A.R.E.,  School  Resource  Officer,  and 
Community  Policing  grant  programs.  These  grant  programs  are  developed  and  administered  under  the 
direction  of  the  Swampscott  Health  Advisory  Committee,  a  representative  group  of  school,  student  and 
community  members,  who  meet  monthly  to  facilitate  the  recruitment  and  focus  of  grant  initiatives. 
Physical  Education 

Athletic  Department:  The  Athletic  Department  coordinated  eighteen  varsity  athletic  teams  as  well 
as  twenty  sub-varsity  and  freshman  teams  at  Swampscott  High  School  this  year.  A  new  era  in  Athletics 
began  with  the  combined  Marblehead/Swampscott  Wrestling  Team.  The  MIAA  approved  this  merger 
which  may  lead  to  other  combined  programs  between  the  two  schools.  Girls'  ice  hockey  has  also 
become  combined  into  a  Marblehead/Swampscott  club  team.  Significant  accomplishments  for  the  year 
included  Northeast  Conference  Championships  in  Girls'  Tennis  and  Softball  and  seven  of  the  varsity 
athletic  teams  qualified  for  State  Tournament  Play. 

The  Middle  School  Athletic  program  includes  soccer,  cross  country,  track,  boys'  and  girls' 
basketball,  field  hockey,  ice  hockey  and  softball. 

Many  of  our  coaches  and  athletes  received  special  recognition.  We  had  three  Coach  of  the  Year 
awards,  Player  of  the  Year  in  Girls'  Tennis,  Girls'  Softball  and  Boys'  Basketball.  The  Athletic  Department 
once  again  sponsored  a  cook-out  for  all  of  our  athletes  and  parents  at  the  beginning  of  the  school  year. 
All  rules,  regulations  and  expectations  are  reviewed  at  this  time.  We  also  took  all  of  our  captains  to  a 
workshop  at  Endicott  College. 

SWAMPSCOTT  BUILDINGS  AND  GROUNDS  ANNUAL  REPORT 

High  School 

1 .  Remove  asbestos  tiles  and  replace  with  vinyl  tiles  on  1st  and  2nd  floors  of  old  wing 

2.  Anchor  shop  wing  to  main  building,  Replace  roof  and  ceiling  tiles. 

3.  Install  gas  burners  and  associated  piping  to  convert  from  oil-fired  system  to  gas  system 

4.  Relocate  Therapy  Room  to  1st  floor  next  to  Pre-School  room 

5.  Create  Special  Ed  Kitchen  in  new  Special  Ed  Program  room 

6.  Replace  bathroom  fixtures  on  2nd  floor  Boys'  room 

7.  Sand,  refinish  and  repaint  gymnasium  floors 

8.  Install  new  Visitors'  Parking  area 

9.  Repair  of  bleachers  in  Gymnasium  (In  Process) 

10.  Replace  remaining  windows  in  old  wing 

11.  Removed  brick  knee  wall.  Demolished  wall  to  footings.  Disposed  of  debris.  Cut  bar  off  at 
footing.  Back  filled  trench  and  seeded. 

12  Pulled  fiber  optics 

13  Moved  track  equipment  to  and  from  high  school  seasonally 

14.  Light  bulb  replacement 

15.  Painted  2nd  floor  classrooms  and  stairwells 

16.  Fastened  vending  machines  to  wall  in  cafeteria 
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Middle  School 

1 .  Remove  asbestos  and  rebrick  small  boiler 

2.  Replace  ceilings  in  one  classroom 

3.  Repair  front  stairs 

4.  Installed  new  exterior  door  and  frame  -  roof  top  access 

5.  Replaced  firebrick  on  oil  burner 

6.  Power  washed  and  painted  boiler  room 

7.  Replaced  formica  tops  in  Home  Economics  room 

8.  Repaired  concrete  steps 

9.  Contained  water  damage  boys'  locker  room 
Stanley  School 

1 .  Remove  asbestos  tiles  and  replace  with  vinyl  tiles  on  1950's  wing  on  1st  and  2nd  floors 

2.  Install  gas  burners  and  associated  piping  to  convert  from  oil-fired  system  to  gas 

3.  Relocate  Teachers'  Work  Area  to  new  location 

4.  Paint  most  rooms  in  older  section  of  the  building 

5.  Paint  outside  trim  and  replace  and  repair  shed  area 
Hadley  School 

1 .  Repoint  entire  school  building  including  major  repairs  to  concrete  fascias 

2.  Remove  and  replace  annex  roof 

3.  Replace  windows  in  one  of  the  cafeterias 

4.  Insulated  new  steam  pipes  to  new  univents 

5.  Fire  door  repairs 

6.  Removed  obsolete  and  dangerous  playground  equipment 

7.  Removed  loose  brick  and  freize  curbing 
Machon  School 

1 .  Remove  asbestos  tiles  and  replace  with  vinyl  tiles  in  offices  and  some  hallways 

2.  School  locks  for  tables 

Clarke  School 

1 .  Clean  carpeting  from  trailer  and  replace  with  vinyl  tiles 

2.  Clean  out  attic. 

3.  Installed  gutters  -  portable  classroom  8 
System-wide 

1 .  Replaced  and  installed  air  conditioners  system-wide 

2.  Cleaned  out  school  garage.  Three  truck  loads  of  trash  to  dump 

3.  Repaired,  upgraded  and  replaced  door  hardware 

4.  Replaced,  repaired  suspended  ceiling  tiles 

5.  Removed  storm  damaged  trees  and  debris 

6.  Gas  and  sand  supplied  to  all  schools  seasonally 
Respectfully  submitted 

Dr.  Brian  C.  Coughlin,  Superintendent  of  Schools  12/31/00 
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THE  TRAFFIC  STUDY  COMMITTEE 


The  Traffic  Study  Committee  met  nine  (9)  times  this  past  year  (three  times  in  conjunction 
with  the  Earth  Removal  Committee),  resulting  in  changes  (approved  by  the  selectmen)  on 
Elmwood,  Hardy,  Thomas,  Stanley  and  Burpee. 

Currently  ongoing  traffic  problems  in  regard  to  Essex  Street  are  being  discussed  and  will 
be  dealt  with.  Cooperation  with  the  Police  Department  and  the  Selectmen  has  been 
commendable  and  continues  to  enable  committees  such  as  ours  to  perform  for  the  town. 
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VETERANS'  SERVICES 
DIRECTOR  OF  VETERANS'  SERVICES 


The  Office  of  Veterans'  Services  was  established  to  assist  veterans  and  their  families  in 
their  time  of  need.  The  "Veterans'  agent",  H.  Jim  Schultz,  has  had  his  title  redesignated  to  the 
"Veterans'  Service  Officer"  as  per  the  Massachusetts  Department  of  Veterans  Services.  This 
office,  which  is  mandated  under  Massachusetts  General  Law  Chapter  115,  assists  veterans  and 
their  families  in  obtaining  any  and  all  benefits  due  them,  either  through  the  Commonwealth  of 
Massachusetts  Department  of  Veterans  Services,  the  United  States  Veterans  Administration, 
Social  Security  Administration  or  any  other  benefits  or  assistance  currently  available  or  becoming 
available  to  them.  Any  financial  aid  disbursed  by  this  office  is  subject  to  a  75%  reimbursement 
from  the  Department  of  Veterans  Services  from  the  Commonwealth  of  Massachusetts.  The 
Veterans  Service  Officer  is  also  a  point  of  contact  for  families  who  wish  to  have  military  rituals 
performed  at  the  funeral  of  their  loved  one.  Local  funeral  homes  are  also  well  prepared  for  this 
request  which  is  currently  mandated  under  Federal  law.  The  Veterans  Service  Officer  will  work 
closely  with  the  funeral  directors  to  insure  that  the  proper  military  units  are  detailed  to  perform  the 
rituals  as  may  be  requested  by  the  next  of  kin.  As  stated  in  last  year's  annual  report  the 
Swampscott  School  system  became  one  of  only  a  few  dozen,  at  that  time,  to  accept  the 
Massachusetts  Department  of  Veterans'  Services  program  "Operation  Recognition".  This 
program  awards  high  school  diplomas  to  individuals,  who  left  high  school  in  the  prime  of  their  life, 
to  join  the  military  and  defend  this  country  during  World  War  II.  This  is  a  program  that  nearly 
every  community  in  the  Commonwealth  has  either  accepted  or  is  currently  planning  to  accept. 
This  program  is  also  becoming  a  nationwide  program  with  interest  growing  every  day. 
Swampscott  should  be  exceptionally  proud  of  being  one  of  the  "pioneers"  of  this  program.  In 
June  of  2000,  three  very  proud  men  walked  across  the  stage  at  Phillips  Park  and  received  their 
diplomas  at  graduation,  over  50  years  since  they  had  left  Swampscott  High  School.  One  diploma 
was  sent  to  an  individual  who  could  not  make  the  ceremony,  and  we  still  have  two  diplomas  to 
present  to  two  individuals  who  applied  for  them  following  the  graduation.  I  was  exceptionally 
proud  of  the  young  men  and  women  of  the  "Class  of  2000"  who  not  only  shared  their  day  with 
these  men  they  gave  them  a  standing  ovation  as  well.  To  the  Swampscott  School  Committee, 
Superintendent  Brian  Coughlin,  Swampscott  High  Principal  Peter  Sack  and  the  Class  of  2000, 
thank  you  for  making  this  possible  for  these  men. 

VETERANS  AFFAIRS  COMMITTEE 

The  Veterans  Affairs  Committee  is  made  up  of  eight  members:  Mr.  Jim  Schultz,  Mr.  Jay 
Stinson,  Mr.  Mike  Pizzi,  Mr.  Steve  DeFelice,  Mr.  John  DiPietro,  Mr.  Jay  Philpott,  Mr.  Larry 
Mangini,  and  Mr.  William  Wollerscheid.  The  committee  is  actively  engaging  in  several  ventures. 
First  the  committee  will  be  seeking  funds  from  this  years  Town  Meeting  to  replace  and  move  the 
current  Vietnam  Veterans  Monument.  The  current  monument,  which  was  paid  for  through 
donations,  has  been  defaced  by  vandals  and  we  have  attempted  for  some  time  to  have  it 
repaired.  We  have  learned  that  the  material  used  for  the  previous  monument  is  very  susceptible 
to  vandalism  and  any  repairs  made  would  be  temporary  at  best.  This  is  not  the  first  time  a 
monument  has  had  to  be  replaced;  many  residents  will  remember  the  original  World  War  II 
monument,  which  was  located  at  the  old  town  hall,  was  replaced  in  the  1960's.  We  also  have 
some  issues  with  names  that  were  inadvertently  omitted  as  well  as  some  misspellings  which  we 
would  obviously  correct  on  the  new  monument,  we  have  received  several  bids  regarding  the 
replacement  of  the  monument  and  are  still  waiting  on  2  more.  Another  issue  regarding  the 
monument  is  its  current  location,  many  veterans,  Vietnam  and  otherwise  have  expressed  their 
concern  that  the  monument,  much  like  the  Vietnam  veteran  is  set  apart  from  the  other 
monuments  and  should  be  relocated  to  Monument  Avenue.  We  have  had  discussions  and  will 
continue  to  talk  with  the  Board  of  Selectmen  and  Mr.  Alan  Taubert,  Superintendent  of  the  Public 
Works  to  find  a  suitable  site  along  Monument  Avenue.  We  have  also  received  many  complaints 
about  the  World  War  II  monument  and  the  vandalism  it  has  been  subjected  to.  After  speaking 
with  the  Executive  Secretary  Ms.  Pat  George,  and  Mr.  Alan  Taubert  the  Department  of  Public 
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Works  did  an  excellent  job  of  clearing  away  all  of  the  overgrown  trees  and  brush  which  helped 
make  the  monument  a  target  of  vandalism.  The  Veterans  Service  Officer  contacted 
Massachusetts  Electric  and  had  them  repair  the  lights  that  were  in  place.  The  monument  is  now 
free  of  debris  and  well  lit  which  has  seems  to  have  stopped  any  further  vandalism.  Many 
veterans  feel  this  monument  is  also  located  in  a  "bad"  location  and  should  be  moved  onto 
Monument  Avenue.  We  are  looking  into  costs  and  possible  sites  for  that  request  as  well. 

Our  most  time  consuming  effort  of  late  is  the  attempt  to  resurrect  the  annual  Armed 
Forces/Memorial  Day  parade  to  be  held  on  May  19th  2001.  Fundraising  is  currently  underway. 
We  have  held  one  "casino  night"  and  hope  to  hold  another  one,  but  for  the  vast  majority  of 
funding  for  this  parade,  the  Committee  is  relying  on  the  residents  of  Swampscott  and  their 
generous  donations.  Unfortunately,  some  of  the  previous  participants  are  currently  committed  to 
other  events  but  we  have  many  outstanding  participants  willing  to  return,  including  the  Marine 
Band.  We  have  also  had  discussions  with  organizations  and  bands  from  as  far  away  as  Canada. 
It  seems  that  we  could  have  some  success  in  securing  many  of  these  participants  depending  on 
the  funds  that  we  are  able  to  raise.  We  hope  to  have  a  first  class  parade  and  display  of  military 
vehicles  and  equipment  something  that  we  are  certain  will  entertain  everyone  of  all  ages. 

MEMORIAL  DAY 

As  in  years  past,  the  weekend  prior  and  the  two  days  before  Memorial  Day,  volunteers, 
including  5th  graders  from  Stanley  School  gathered  at  the  Swampscott  Cemetery  and  with  the 
direction  and  assistance  of  Mr.  John  DiPietro,  the  cemetery  Superintendent,  approximately  one 
thousand  U.S.  grave  markers  flags  were  placed.  This  is  a  long  and  tedious  task,  which  was 
greatly  eased  by  the  volunteers,  and  we  thank  them  for  their  time.  On  Memorial  Day  Gallo's 
florist,  once  again,  donated  wreaths  and  had  them  placed  on  many  of  the  Towns  war  memorials. 
The  first  event  of  the  day  was  a  Mass  at  St.  Johns  the  Evangelist  Church,  followed  by  a  wreath 
laying  tribute  at  St.  Johns  Church  flagpole,  overlooking  the  harbor  which  signified  a  tribute  to  all 
those  veterans  who  were  lost  at  sea.  Following  the  wreath  laying  a  small  coalition  was  held  in  the 
hall  adjacent  to  St,  Johns  Church.  At  11:30  members  of  the  Veterans  of  Foreign  Wars,  the 
American  Legion,  the  Marine  Corps  League  and  the  Swampscott  Police  Dept.  formed  at  the 
Swampscott  Cemetery  to  perform  the  military  rituals.  At  12:00  members  of  the  Swampscott 
Police  Honor  Guard  raised  the  flag  to  full  staff  and  the  ceremony  commenced.  The  Reverend 
Dean  W.  Pederson  of  the  First  Church  Congregational  in  Swampscott  a  retired  United  States 
Navy  Chaplain  and  Vietnam  Veteran  officiated.  Following  the  services  a  rifle  salute  and  taps 
were  sounded  signifying  the  end  of  the  ceremony.  All  guests  were  asked  to  move  over  to  an  area 
adjacent  to  the  cemetery  garage  were  a  second  ceremony  took  place.  The  dedication  of  a  new 
veterans  lot.  Realizing  that  our  current  veterans  lot  was  nearly  full,  the  cemetery  superintendent 
Mr.  John  DiPietro,  and  the  superintendent  of  Public  Works  Mr.  Alan  Taubert  located  and  set  aside 
this  new  area  of  the  cemetery  for  veterans  burials.  Again,  Reverend  Pederson  officiated  with 
remarks  from  Chairman  of  the  Board  of  Selectmen  Mr.  Paul  E.  Levenson.  Following  the 
ceremony  the  Veterans  Service  Officer  presented  Reverend  Pederson  with  a  token  of 
appreciation  for  the  many  times  he  has  volunteered  his  services  to  the  veterans  of  Swampscott. 

VETERANS  DAY 

As  is  tradition,  on  the  11th  day  of  the  11th  month  at  1100,  members  of  the  Veterans  of 
Foreign  Wars,  the  American  Legion,  the  Marine  Corps  League,  and  the  Swampscott  Police  Dept. 
formed  at  Thompson  Circle  on  Monument  Avenue  to  remember  and  honor  those  on  Veterans 
Day.  It  was  a  cold,  windy  and  rainy  day,  yet  many  people  braved  the  weather  and  attended  the 
observance,  including  the  entire  Board  of  Selectmen,  and  the  Towns  Executive  Secretary.  The 
service  was  officiated  by  Reverend  Dean  W.  Pederson,  following  the  service  a  rifle  salute  was 
fired,  taps  were  sounded,  and  a  rendition  of  Amazing  Grace  was  performed  on  the  bagpipes  and 
the  ceremony  was  concluded.  All  guests  and  participants  were  invited  to  an  open  house  at  the 
V.F.W.  Post  Headquarters  on  Pine  Street  following  the  ceremony. 
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SWAMPSCOTT  WAR  MEMORIAL  SCHOLARSHIP  FUND 

Trustees 

Joseph  J.  Balsama,  Chairman 
Eileen  Ventresca,  Secretary 
Thomas  B.  White,  Jr.,  James  H.  Lily 

Ida  S.  Pinto,  Hugh  (Jim)  Shultz 
Angelo  Losano,  Robert  F.  Donelan 
Jean  F.  Reardon,  Paul  E.  Garland 

General  Information 

A  $10,000  scholarship  fund  was  established  by  vote  of  Town  Meeting  on  March  28,  1950,  as  a 
perpetual  memorial  to  those  who  served  in  the  Military  Services  defending  our  freedom.  The  first 
scholarship  was  awarded  in  1951  for  $250.  In  1964,  the  Town  Meeting  appropriated  an  additional 
$10,000.  Since  that  time,  gifts  have  been  received  from  numerous  individuals  and  organizations  in 
memory  of  loved  relatives  and  friends.  To  date  249  Swampscott  High  School  students  have  been 
awarded  scholarships  totaling  $86,650. 

Details  of  the  2000  changes  in  the  fund  balance 

Balance  on  12/31/99 
Current  Year  donations 
Interest  Income 
TOTAL 

Scholarship  Awards 
Balance  on  12/31/00 


Nine  Scholarships  Totaling  $4,900  were  awarded  as  follows: 


$700 

Leah  Moses 

McGill  University 

$700 

Jessica  Swirka 

University  of  Massachusetts,  Amherst 

$500 

Michael  Sidman 

McGill  University 

$500 

Victoria  A.  Elman 

Columbia  University 

$500 

Allison  Tess  Eugley 

Boston  University 

$500 

Hayley  Bakst 

University  of  Vermont 

$500 

Benjamin  A.  Stoll 

Bucknell 

$500 

Daniel  Pievsky 

Brandeis  University 

$500 

Daniel  Greisokh 

Brandeis  University 

The  Trustees  wish  to  thank  everyone,  who  made  donations  to  the  Swampscott  War  Memorial 
Scholarship  Fund.  Through  your  generosity,  we  are  able  to  build  up  equity  in  the  fund,  thereby  providing 
the  opportunity  for  additional  income  from  which  the  awards  are  granted.  Each  year  a  few  Swampscott 
high  school  graduates  who  continue  on  to  higher  education,  will  receive  some  financial  assistance. 

Honor  Roll  of  Current  Year  Donors 

Kearsage  Lodge  #217  of  Odd  Fellows,  Wayfarers  Lodge  of  Masons,  Mr.  &  Mrs.  Joseph  J. 
Balsama,  Faye  Broer,  Natalie  Leuzzi,  Mary  Lutz,  Estate  of  Ernest  Manchin,  Joseph  Pinto,  Josephine 
Redford,  Swampscott  High  School  (classes  of  1940  &  1941),  Eileen  Ventresca,  Aleison  York,  and  Christie 
York. 


$110,277.87 
3,015.00 
5,290.13 

$118,583.00 

4,900.00 
$113,683.00 
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Donations  were  made  in  memory  of  : 


Thomas  Andresen  Sr.,  Neil  Bachelder,  Joseph  Baia,  Mary  Cathering  Brasco,  Carl  F.  Caefer  Jr., 
Willis  Elmer  Doughty,  Richard  W.  Drown  VIII,  Harlan  N.  Ellis,  Chester  W.  Fitzgerald,  Otto  W.  Friedman, 
Wesley  S.  Gahagen,  Anne  T.  Halloran,  Charles  F.  Hitchings,  Alfred  H.  Hutchinson,  Arnold  P.  Iveson, 
Edwin  A.  Norberg,  Margaret  E.  Nordin,  Arthur  N.  Olive  Jr.,  Peter  S.  Oppenheim,  Steven  Santanello,  Frank 
L.  Sullivan,  Albert  L.  Turgeon,  Anne  W.  Turgeon,  Ronald  G.  Vincelette,  Fred  H.  Whitter  Jr.,  Ernest  F. 
Williams,  Frederick  A.  Wood,  Ralph  B.  Wood  and  Arthur  A.  Zletz. 

Honor  Roll  of  Special  Scholarships 

Donations  for  "My  Favorite  Teacher  Memorial" 

Louise  C.  Stanely  (Stanley  school  was  named  for  her)  -  From  Ernest  Manchin 

Alice  Durgin  -  from  Minnie  Pagnotta 

Waldemar  G.  Kester-  from  Kimberly  G.  Sawin 
Pricilla  Waldo  Papin  Memorial  -  from  Christopher  W.  Ratley,  scholarship  recipient  in  1965 
Two  Sisters  Memorial  -  in  memory  of  Eleanor  M.  (Currie)  Ludlam  and  Natalie  Coraine,  who  were 
both  vererans  of  World  War  II.  All  graduates  of  Swampscott  High  School 
Wayfarers  Lodge  of  Masons  Memorial  -  Current  year  donations  are  in  memory  of: 
Carl  F.  Caefer  Jr.,  Willis  Elmer  Doughty,  Richard  W.  Drown  VIII,  Harlan  N.  Ellis,  Otto  W. 
Friedman,  Alfred  H.  Hutchinson,  Wesley  S.  Gahagen,  Arnold  P.  Iveson,  Edwin  A.  Norberg, 
Arthur  N.  Olive  Jr.,  Fred  H.  Whittier  Jr.,  Ernest  F.  Williams,  Frederick  A.  Wood  and  Arthur  A.  Zletz 

Kearsage  Lodge  #217  -  Odd  Fellows  Memorial  -  in  memory  of  departed  members 
Upper  Swampscott  Improvement  Association  Memorial 
Class  of  1955  -  50  years 
Class  of  1 937  -  50  years 
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DEPARTMENT  OF  WEIGHTS  &  MEASURES 


Greetings; 

The  sum  of  ($1,488.80)  Fourteen  hundred  eighty  eight  dollars  and  eighty  cents  was 
collected  in  sealing  fees  for  the  year  2000.  This  amount  is  consistent  with  the  previous  year.  The 
breakdown  is  as  follows: 

Scale  and  Balances  ADJ  Sealed  Not  Sealed  Cond. 


+  10  lbs  to- 100  lbs  44  57 

-10  lbs  +  Balances  5  6 

Weights 

Metric  42 

Apothecary  30 

Gasoline  Meters  32  132 

Oil  &  Grease  Meters  4 

Rope  Machines  2 


TOTALS  81  273 
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RETIRED 


Harold  B.  Vray 

Robert  Berry 

Department  of  Public  Works 

Police  Department 

Retired:  1/5/00 

Retired'  7/8/00 

1   \  w  III        \ui  .      II  W/  W  w 

Anthony  Albert  Savino 

Patricia  Benecke 

Department  of  Public  Works 

School  Department 

Retired:  1/31/00 

Retired'  7/15/00 

Carol  A.  McNelley 

Stephen  Tacelli 

Board  of  Assessors 

School  Department 

Retired:  3/9/00 

Retired'  9/6/00 

Robert  D.  Hanson 

Ellen  Chapman 

School  Department 

School  Department 

Retired:  3/23/00 

Retired-  9/15/00 

George  H.  Arrington 

Diane  Y.  Erickson 

Department  of  Public  Works 

Board  of  Health 

Retired:  4/6/00 

Retired:  9/30/00 

Raymond  P.  McCauley 

Christopher  Thomson 

School  Department 

Fire  Department 

Retired:  4/26/00 

Retired'  11/30/00 

1  X  w  V  1  1  \-/  VJ  .      11/  w  W/  W  w 

William  R.  Hyde 

Robert  F.  Wilson 

Fire  Department 

Fire  Department 

Retired-  5/29/00 

Retired-  12/31/00 

Barbara  Dee 

School  Department 

Retired:  5/31/00 

Richard  Coletti 

School  Department 

Retired:  6/30/00 

Charles  Cunningham 

School  Department 

Retired:  7/1/00 

Joan  Storey 

School  Department 

Retired:  7/1/00 

Donald  Lucia 

School  Department 

Retired:  7/1/00 

Sheila  Leahy 

School  Department 

Retired:  7/1/00 
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SERVICE  TO  THE  TOWN 


On  behalf  of  the  citizens  of  Swampscott,  the  Board  of  Selectman  express  appreciation  to  the 
following  people  who  gave  to  the  Town  and  who  resigned  in  2000. 


David  Hall 
Robert  DiLisio 
Brian  Drummond 
Alice  Howard 
Daniel  Santanello 

Thomas  E.  Hauenstein 

Dyan  Katz 

Roger  Farwell 
Ethel  Harris 
Warren  Shore 
Ralph  Souppa 
Joseph  Balsama 
Kenneth  Shutzer 
Wendy  Lyons 
William  R.  Hyde 


Arthur  Goldberg 
John  Karwowski 

Swampscott  Rotary  Board  of  Directors 

Louis  Williams 

Wendy  Lyons 

Diane  Erickson 

Nancy  Backstrom 

Robert  Donnelly 

John  Phelan,  III 

Edward  Breed 

Stephen  Boraizia 

Timothy  Costin 

Matthew  Desroches 

William  Eldridge 

Michael  Hailey 

John  Lally 

Rober  Leger 

Paul  McCormack 

Frank  Perry 

Edward  Ricco 

Paul  Saulnier 

Daniel  Munnelly 

Reid  Cassidy 

Robert  Donelan 

Ann  Ferris 

Dr.  Brian  Coughlin 

Madeline  Romano 

Arthur  Simons 

Arthur  O'Neil 

John  Cawley 

Lt.  Richard  Wilson 


ADA  Oversight  Committee 

ADA  Oversight  Committee 

ADA  Oversight  Committee 

ADA  Oversight  Committee 

ADA  Oversight  Committee 

Fence  Viewer 

ADA  Oversight  Committee 

Executive  Secretary 

Benefits  Administrator 

Workers  Compensation  Coordinator 

Assistant  Wire  Inspector 

Cable  Advisory  Committee 

Cable  Advisory  Committee 

Capital  Improvement  Committee 

Conservation  Committee 

Earth  Removal  Advisory  Committee 

Earth  Removal  Advisory  Committee 

Fire  Chief 

Earth  Removal  Advisory  Committee 

Safety/Security  Committee 

Finance  Committtee 

Finance  Committee 

Fourth  of  July  Committee 

Harbor  Advisory  Committee 

Board  of  Health 

Board  of  Health  Clerk 

Historical  Commission 

Housing  Authority 

Housing  Partnership  Committee 

Insurance  Advisory  Committee 

Auxiliary  Police 

Auxiliary  Police 

Auxiliary  Police 

Auxiliary  Police 

Auxiliary  Police 

Auxiliary  Police 

Auxiliary  Police 

Auxiliary  Police 

Auxiliary  Police 

Auxiliary  Police 

Auxiliary  Police 

Recreation  Commission 

Essex  County  Advisory 

Retirement  Board 

Retirement  Board  Administrator 

Safety/Security  Committee 

Sailing  Subcommittee 

Sailing  Subcommittee 

Sailing  Subcommittee 

Assistant  Shellfish  Constable 

Traffic  Committee 


131 


William  Wollerscheid 
Robert  DiLisio 
Steven  Defelice 

Philip  Costin 


Traffic  Committee 
Tree  Warden 

Veterans'  Affairs  Committee 
Assistant  Veterans'  Agent 
Veterans'  Affairs  Committee 
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IN  MEMORIAM 


Joseph  Coraine 

Retired  from  Department  of  Public  Works 
Died:  January  25,  2000 

Evelyn  Lovejoy 

Retired  from  School  Department 
Died:  February  10,  2000 

Clark  Wood 

Retired  from  Fire  Department 
Died:  May  9,  2000 

William  Adams 

Retired  from  School  Department 
Died:  August  14,  2000 

Emma  Blossom 

Retired  from  School  Department 
Died:  August  29,  2000 
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INDEX 


A 

Appointed  by  the  Board  of  Health 

Health  Officer   10 

Recycling  Committee   10 

Appointed  by  the  Board  of  Public  Works 

Superintendent  of  Public  Works  &  Town  Engineer   10 

Appointed  by  the  Building  Inspector 

Gas  &  Plumbing  Inspector   10 

Assistant  Inspector   10 

Appointed  by  the  Contributory  Retirement  Board  &  Selectmen  & 
Elected  by  the  Town  Employees 

Contributory  Retirement  Board   11 

Appointed  by  the  Mass.  Emergency  Response  Commission 

Emergency  Planning  Committee   10 

Appointed  by  Probate  Court 

Roland  Jackson  Medical  Scholarship  Committee   10 

Appointed  by  the  Selectmen 

Accountant   5 

Administrative  Assistant   5 

Alternate  Building  Inspector  5 

Animal  Control  Officer   5 

Assistant  Harbormasters   5 

Assistant  Shellfish  Constables   5 

Assistant  Town  Accountant   5 

Assistant  Veterans'  Agent   5 

Assistant  Wire  Inspector   5 

Bargaining  Counsel   5 

Burial  Agent   5 

Chief  of  Fire  Department  &  Forest  Warden   5 

Chief  of  Police  &  Keeper  of  the  Lockup   5 

Computer  Analyst   5 

Constables  for  Serving  Civil  Process   5 

Constables  to  Post  Warrants  &  Other  Similar  Work   5 

Director  of  Emergency  Management   5 

Executive  Secretary  to  the  Board  of  Selectmen   5 

Fence  Viewers   5 

Graves  Officer  5 

Harbormaster   5 

Inspector  of  Buildings  &  Smoke   5 

Junior  Custodian   5 

Parking  Agent   5 

Senior  Building  Custodian   5 

Shellfish  Constables   5 

Town  Counsel   5 

Veteran's  Service  Agent   5 

Weights  &  Measures  Inspector   5 

Wire  Inspector  5 

Appointed  by  the  Selectmen  &  Moderator 

Personnel  Board   10 

Appointed  by  the  Town  Clerk  &  Collector 

Assistant  Town  Clerks   11 

Appointed  by  the  Treasurer  with  Approval  of  the  Board  of  Selectmen 

Assistant  Treasurer   11 

Appointed  or  Elected  by  Organizations  of  the  Employees  Affected 

Group  Insurance  Advisory  Committee   11 
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c 

Committees  Appointed  by  Moderator 

Capital  Improvement  Study  Committee   9 

Finance  Committee   9 

Town  Land  Use  Trustees   9 

Zoning  Bylaw  Review  Committee   9 

Committees  Appointed  by  the  Selectmen 

ADA  Oversight  Committee  6 

Affirmative  Action   6 

Board  of  Election  Commissioners   6 

Cable  Advisory  Committee   6 

Conservation  Commission   6 

Council  on  Aging   6 

Cultural  Council   6 

Design  Selection  Committee   6 

Earth  Removal  Advisory  Committee   6 

Harbor  Advisory  Committee   6 

Historical  Commission   7 

Insurance  Advisory  Committee   7 

Recreation  Commission   7 

Safety/Security  Committee   7 

Sailing  Subcommittee   7 

Traffic  Study  Committee   7 

Veteran's  Affairs  Committee   7 

War  Memorial  Scholarship  Fund  Committee   7 

Zoning  Board  of  Appeals   6 

D 

Democratic  Town  Committee   12 

E 

Elected  Officials 

Assessors,  Board  of   4 

Constables   4 

Health,  Board  of   4 

Housing  Authority   4 

Moderator  4 

Planning  Board   4 

Public  Library   4 

Public  Works,  Board  of   4 

Selectmen,  Board  of   4 

School  Committee   4 

Town  Clerk  &  Tax  Collector   4 

Town  Treasurer   4 

F 

For  Your  Convenience   137 

G 

General  Information   3 

I 

In  Memoriam   133 
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R 

Reports 

Accounting  Department   50 

Animal  Control  Officer   57 

Assessors,  Board  of   55 

Clerk   17 

Collector  of  Taxes   47 

Conservation  Commission   60 

Contributory  Retirement  Board   104 

Council  on  Aging   61 

Election  Commissioners,  Board  of   65 

Electrical  and  Fire  Alarm  Inspector   70 

Emergency  Management  Agency   71 

Executive  Secretary   16 

Fire  Department   72 

Harbor  Advisory  Committee   74 

Harbormaster   75 

Health,  Board  of   77 

Housing  Authority   80 

Inspectional  Services  Department   82 

Inspector  of  Weights  &  Measures   129 

MBTA  Advisory  Board   85 

Metropolitan  Area  Planning  Council   86 

N.S.  Regional  Vocational  School  District   88 

Personnel  Board   93 

Planning  Board   94 

Police  Department  95 

Public  Library   83 

Public  Schools   106 

Public  Works,  Board  of   101 

Recreation  Commission   103 

Selectmen,  Board  of   14 

Town  Counsel   63 

Traffic  Study  Committee   124 

Treasurer   48 

Veterans' Services  125 

War  Memorial  Scholarship  Fund  Committee   127 

Zoning  Board  of  Appeals   58 

Representatives,  Liaisons,  Designees,  Coordinators   8 

Clean  Air  &  Oil  Spill  Coordinator   8 

Essex  County  Advisory   8 

Hazardous  Waste  Coordinator  8 

Labor  Service  Coordinator  8 

Mass.  Bay  Transportation  Authority   8 

Mass.  Bays  Program  —  2000  Representative   8 

Mass.  Water  Resources  Authority   8 

Metropolitan  Area  Planning  Council   8 

N.S.  Regional  Vocational  School  District  Representative   8 

National  Organization  on  Disability  Liaison  &  Handicap  Coordinator   8 

North  Shore  Task  Force   8 

Right  to  Know  Law  Coordinator   8 

Winter  Planning  Coordinator   8 

Republican  Town  Committee   13 

Retirees   130 

S 

Service  to  the  Town   131 

U 

Union  Presidents   11 
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FOR  YOUR  CONVENIENCE 


EMERGENCY  NUMBERS  FOR  AMBULANCE  CALL  NORTHSHORE 

AMBULANCE  IN  SWAMPSCOTT  593-6666 
OR  POLICE  91 1  OR  595-1 1 1 1 

FIRE  592-2121 
EMERGENCY  MANAGEMENT  595-4050 
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